From: Peter Tam

To: INTernet:leonardm@nimo.com, INTernet:wolniakd@nim...
Date: Mon, Aug 7, 2000 7:59 AM

Subject: Informal versus Formal Communication for RAIs

Steve:

This e-mail summarizes my understanding of the situation, and is a follow up of our
conversation on Friday (8/4/00).

Licensee representatives requested, in the 1998 licensing workshop held at the Marriott Hotel in
Bethesda, that the staff treat RAIs by a "kinder and gentler” process. Specifically, it means
e-mailing or faxing proposed RAIs to the licensee for a teleconference during which NRC and
licensee participants will discuss disposition (i.e., delete, edite, expand) of the proposed
guestions. The informal discussion may be followed by a formal RAI, a meeting, the licensee
voluntarily docketing information, or nothing at all. This "kinder and gentler" process is not
perfect, but we heard from licensees that it is much better than the old process whereby we just
drop, out of the clear blue sky, a formal RAI with a demand that the licensee respond within 30
days of receipt.

On Friday you indicated that my requesting Niagara to formally docket some information (see
e-mail below) previously informally e-mailed to us may not be entirely in keeping with Niagara's
internal procedure. Documentation of licensee information required for regulatory finding is
dictated by NRC Management Directive 3.4. While | do not know the details of the problems
this process may have created for Niagara, | do know that for 2 years since the 1998 workshop,
the NRC staff and licensees, including Niagara, have been using this "kinder and gentler"
process to handle proposed RAls.

If Niagara determines that this process is problematic for Niagara, please let my management
(Marsha Gamberoni) know. In particular, if Niagara wants us to cease using this process
immediately, my management must hear from Niagara directly. Since | am organizing the
Licensing Workshop for NY State plants, | have tentatively added this subject as a topic.

Peter

DSOS S>>>
Ken:

We are done with our review of your 4/28/00 submittal, but our review depended partly on the
e-mail (below) you sent me. Our SE would reference your e-mailed information, but not your
attached files. We thus need to have the information in your e-mail docketed. There are 2
ways to docket the information:

(1) I write a memo to Marsha Gamberoni, stating that | received the e-mail from you and
attaching a copy of it, minus your attached files. The memo will enter your e-mail into ADAMS
and make it publicly available.

(2) Niagara Mohawk sends us a letter to submit the information in your e-mail. The letter will,
as usual, be entered into ADAMS and made publicly available.



Please advise as to which way you prefer. Thanks.

Peter

CC: Chia-Fu Sheng, Elinor Adensam, Marsha Gamberoni
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