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* Plant Performance Summary
* Operations Performance
* Radiological Protection Performance
* Engineering Performance
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Strategic
Performance
Areas

Cornerstones F
t

Occupational Public
Radiation Radiation

Safety Safety

Performance Indicators
Based on data through June 30, 2000

Most Significant Inspection Findings
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Pressurizer Relief Valve RCV,8 'is Leaking
Decay Heat Suction Valve DIV=3 'is
Leaking

XITS Identified Leakage Limit 'i's 10 gpm
mTotal RCS Leakage is Expected to Reaclh
5 gpm i'n Late August (50/ of ITS Limit)
RROP Pi for 3rd Quarter RCS Leakage is
Expected to be White
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Unit Capability Factor Unplanned Capability Loss Factor. #
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* I dentfica tio n and Utilization of
Lowlevel Event Iniformiation

X Training integration
* Staff Development
l Nonlicensed Operator Ownership
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* Reduction of Frequency of Low-level
Operational Events

* Procedure Use / Pre-jb Briefing
Consistency

i Dose Reduction Efforts
* B~alanced Approach

son XI
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* Experience and Job Knowledge
* Recent Mode 3 Outage Performance
* Recent Dose Reduction Efforts
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* Complacency
* Implementing Program Changes

* Instilling a Questioning Attitude
* Program Accountability

* Recognizing Our Performance
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* Benchmarking and Peer Reviews
* Self Assessments
* Procedure Upgrade
* Self Development
* Communications Plan
* Expanded Use of Corrective Action

Program
* Root Cause Reviews (Technical,

Management, Cultural)
14
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* Maintenance of Design Bases and
Operator Burden Reductions

* Development of Engineering
Personnel

* Reduction of Engineering Backlog
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* Improve Long Term Health of Plant
Systems

* Strengthen Engineering Evaluations of
Plant Equipment

* Increased Emphasis on Use of PSA for
Risk-Informed Decisions

* Resolution of Ultimate Heat Sink
Temperature

* Staffing
00 16
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CLOSEN REMAR1
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