NRC/AS Working Group on Event Reporting
AGENDA
July 26, 2000
Conference Call
2-4pmEDT
Room T8C5

Status of Questionnaire
Memo to NRC Regions issued 7/18/00.
OAS e-mail to States sent 7/21/00.

Status of Charter

1. STP and NMSS management decided that a change of direction was needed because --
a. Existing concerns in charter are numerous and varied,
b. Recent overexposure problems at Mallinckrodt indicate need to reevaluate our programs,
c. Growing management perception that certain things (i.e., NMSS Operational Events
Briefings, etc.) aren’t necessary, and
d. Office commitment to systematically reexamine programs.

2. It was decided that we need to step back and clearly articulate the connections between event
assessment and the Strategic Plan (first principles review). This "linkage document”
document should then be used to set up a systematic process for the working group to
fundamentally reengineer the event assessment program.

a. Special group tasked with preparing linkage document (Pat Larkins, George Deegan,
Charlie Cox). This group will propose changes to charter also.

b. NRC management will meet with OAS Executive in August to reach agreement on
approach and actions.

c. Linkage document and revised charter will be provided to Working Group so we can
begin reengineering at September meeting.

Status of Teams

1. Communications Team - Bob Dansereau
2. Lessons Learned Team - Kevin Ramsey
3. Software Team - Steve Sandin
4. State Reporting Team - Kevin Hsueh
5. Licensee Guidance Team - Helen Watkins



September Meeting in Rockville, MD
1. Travel arrangements
2. Agendaitems

General Issues/Problems/Questions




