
July 11, 2000

Mr. Michael R. Kansler 
Vice President, Operations Support 
Entergy Operations, Inc.  
P.O. Box 31995 
Jackson, MS 39286-1995

SUBJECT: ARKANSAS NUCLEAR ONE, UNITS 1 AND 2; GRAND GULF NUCLEAR 
STATION; RIVER BEND STATION; AND WATERFORD STEAM ELECTRIC 
STATION, UNIT 3 - SUPPLEMENTAL INFORMATION FROM THE NUCLEAR 
REGULATORY COMMISSION/ENTERGY OPERATIONS, INC. SENIOR 
MANAGEMENT MEETING

Dear Mr. Kansler: 

At the Nuclear Regulatory Commission/Entergy Operations, Inc. (NRC/EOI) Senior 
Management Meeting on June 21, 2000, Mr. Jon Johnson, Office of Nuclear Reactor 
Regulation (NRR), discussed various performance goals established by the related to inventory, 
completion rates, and cycle times for licensing actions and licensing activities during the "NRR 
Issues" discussion. Mr. Johnson also presented figures that showed actual performance for 
fiscal year 2000 on an industry-wide basis, and for EOI as an entity. The purpose of this 
presentation of figures was to promote discussions regarding recent NRR performance 
improvements and EOI performance with respect to the industry. In generating this information, 
the Division of Licensing Project Management, NRR, developed individual figures for each of 
the five EOI units showing the inventory and average age of licensing actions and licensing 
activities. Ms. Dana Millar, EOI, indicated that these plant-specific figures would be useful to 
EOI in their assessment of plant performance in the licensing area. Therefore, the above 
mentioned figures are enclosed for your information.  

If you have any questions, please feel free to contact Chris Nolan at 301-415-1320.  

Sincerely, 
/RA/ 

M. Christopher Nolan, Project Manager, Section 1 
Project Directorate IV & Decommissioning 
Division of Licensing Project Management 
Office of Nuclear Reactor Regulation 

Docket Nos. 50-313, -368, -416, -458, and -382 

Enclosure: As stated 

cc w/encl: See next page
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Entergy Operations, Inc.

cc:

Executive Vice President 
& Chief Operating Officer 

Entergy Operations, Inc.  
P. 0. Box 31995 
Jackson, MS 39286-1995 

Director, Division of Radiation 
Control and Emergency Management 
Arkansas Department of Health 
4815 West Markham Street, Slot 30 
Little Rock, AR 72205-3867 

Winston & Strawn 
1400 L Street, N.W.  
Washington, DC 20005-3502 

Manager, Rockville Nuclear Licensing 
Framatone Technologies 
1700 Rockville Pike, Suite 525 
Rockville, MD 20852 

Senior Resident Inspector 
U.S. Nuclear Regulatory Commission 
P. O. Box 310 
London, AR 72847 

Regional Administrator, Region IV 
U.S. Nuclear Regulatory Commission 
611 Ryan Plaza Drive, Suite 400 
Arlington, TX 76011-8064 

County Judge of Pope County 
Pope County Courthouse 
Russellville, AR 72801 

Vice President, Operations Support 
Entergy Operations, Inc.  
P. 0. Box 31995 
Jackson, MS 39286-1995 

Wise, Carter, Child & Caraway 
P. 0. Box 651 
Jackson, MS 39205

Director 
Division of Solid Waste Management 
Mississippi Department of Natural 
Resources 

P. 0. Box 10385 
Jackson, MS 39209 

President 
Claiborne County Board of Supervisors 
P. O. Box 339 
Port Gibson, MS 39150 

Senior Resident Inspector 
U. S. Nuclear Regulatory Commission 
P. 0. Box 399 
Port Gibson, MS 39150 

General Manager, GGNS 
Entergy Operations, Inc.  
P. 0. Box 756 
Port Gibson, MS 39150 

State Health Officer 
State Board of Health 
P. 0. Box 1700 
Jackson, MS 39205 

Office of the Governor 
State of Mississippi 
Jackson, MS 39201 

Attorney General 
Asst. Attorney General 
State of Mississippi 
P. 0. Box 22947 
Jackson, MS 39225 

Director, Nuclear Safety 
and Regulatory Affairs 

Entergy Operations, Inc.  
P.O. Box 756 
Port Gibson, MS 39150

May 1999



Entergy Operations, Inc.

cc:

Mr. William A. Eaton 
Vice President, Operations GGNS 
Entergy Operations, Inc.  
P. O. Box 756 
Port Gibson, MS 39150 

Manager - Licensing 
Entergy Operations, Inc.  
River Bend Station 
P. O. Box 220 
St. Francisville, LA 70775 

Senior Resident Inspector 
P. 0. Box 1050 
St. Francisville, LA 70775 

President of West Feliciana 
Police Jury 
P. O. Box 1921 
St. Francisville, LA 70775 

Ms. H. Anne Plettinger 
3456 Villa Rose Drive 
Baton Rouge, LA 70806 

Administrator 
Louisiana Radiation Protection Division 
P. O. Box 82135 
Baton Rouge, LA 70884-2135 

General Manager - Plant Operations 
Entergy Operations, Inc.  
River Bend Station 
P. 0. Box 220 
St. Francisville, LA 70775 

Director - Nuclear Safety 
Entergy Operations, Inc.  
River Bend Station 
P. O. Box 220 
St. Francisville, LA 70775

Attorney General 
State of Louisiana 
P. 0. Box 94095 
Baton Rouge, LA 70804-9095 

Mr. Randall K. Edington 
Vice President - Operations 
Entergy Operations, Inc.  
River Bend Station 
P. 0. Box 220 
St. Francisville, LA 70775 

Administrator 
Louisiana Radiation Protection Division 
P. O. Box 82135 
Baton Rouge, LA 70884-2135 

Director 
Nuclear Safety & Regulatory Affairs 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066 

General Manager Plant Operations 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066 

Licensing Manager 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066 

Resident Inspector/Waterford NPS 
Post Office Box 822 
Killona, LA 70066 

Parish President Council 
St. Charles Parish 
P. O. Box 302 
Hahnville, LA 70057 

Chairman 
Louisiana Public Service Commission 
One American Place, Suite 1630 
Baton Rouge, LA 70825-1697

May 1999



Entergy Operations, Inc.  

cc: 

Mr. Charles M. Dugger 
Vice President Operations 
Entergy Operations, Inc.  
P. 0. Box B 
Killona, LA 70066 

Michael R. Kansler 
1340 Echelon Parkway 
Jackson, MS 39213-8298

May 1999



ANO-1 Licensing Action Inventory (FY 2000)
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ANO-1 Licensing Action Inventory Average Age
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ANO-1 Licensing Activity Inventory Average Age
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ANO-2 Licensing Action Inventory (FY 2000)
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ANO-2 Licensing Action Inventory Average Age
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ANO-2 Licensing Activity Inventory (FY 2000)
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GGNS Licensing Action Inventory (FY 2000)
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GGNS Licensing Action Inventory Average Age
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GGNS Licensing Activity Inventory (FY 2000)
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GGNS Licensing Activity Inventory Average Age
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RBS Licensing Action Inventory (FY 2000)
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RBS Licensing Action Inventory Average Age
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RBS Licensing Activity Inventory (FY2000)
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RBS Licensing Activity Inventory Average Age

-Average Age

Oct-99 Nov-99 Dec-99 Jan-00 Feb-00 Mar-00 Apr-00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 

FY 2000 (Months)

I45 

40 

35

0) 

0) 
Cu 
Lu 
0,

30

25

20

15 

10

5-

U



W-3 Licensing Action Inventory (FY 2000)
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W-3 Licensing Action Inventory Average Age (FY 2000)
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W-3 Licensing Activity Inventory (FY 2000)
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W-3 Licensing Activity Inventory Average Age
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