July 11, 2000

Mr. Michael R. Kansler

Vice President, Operations Support
Entergy Operations, Inc.

P.O. Box 31995

Jackson, MS 39286-1995

SUBJECT: ARKANSAS NUCLEAR ONE, UNITS 1 AND 2; GRAND GULF NUCLEAR
STATION; RIVER BEND STATION; AND WATERFORD STEAM ELECTRIC
STATION, UNIT 3 - SUPPLEMENTAL INFORMATION FROM THE NUCLEAR
REGULATORY COMMISSION/ENTERGY OPERATIONS, INC. SENIOR
MANAGEMENT MEETING

Dear Mr. Kansler:

At the Nuclear Reguiatory Commission/Entergy Operations, Inc. (NRC/EQI) Senior
Management Meeting on June 21, 2000, Mr. Jon Johnson, Office of Nuclear Reactor
Regulation (NRR), discussed various performance goals established by the related to inventory,
completion rates, and cycle times for licensing actions and licensing activities during the "NRR
Issues" discussion. Mr. Johnson also presented figures that showed actual performance for
fiscal year 2000 on an industry-wide basis, and for EOIl as an entity. The purpose of this
presentation of figures was to promote discussions regarding recent NRR performance
improvements and EOI performance with respect to the industry. In generating this information,
the Division of Licensing Project Management, NRR, developed individual figures for each of
the five EOI units showing the inventory and average age of licensing actions and licensing
activities. Ms. Dana Millar, EOI, indicated that these plant-specific figures would be useful to
EOl in their assessment of plant performance in the licensing area. Therefore, the above
mentioned figures are enclosed for your information.

If you have any questions, please feel free to contact Chris Nolan at 301-415-1320.

Sincerely,
/RA/
M. Christopher Nolan, Project Manager, Section 1
Project Directorate |V & Decommissioning
Division of Licensing Project Management
Office of Nuclear Reactor Regulation
Docket Nos. 50-313, -368, -416, -458, and -382

Enclosure: As stated

cc w/encl: See next page
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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20555-0001

July 11, 2000

Hedars

Mr. Michael R. Kansler

Vice President, Operations Support
Entergy Operations, Inc.

P.O. Box 31995

Jackson, MS 39286-1995

SUBJECT: ARKANSAS NUCLEAR ONE, UNITS 1 AND 2; GRAND GULF NUCLEAR
STATION; RIVER BEND STATION; AND WATERFORD STEAM ELECTRIC
STATION, UNIT 3 - SUPPLEMENTAL INFORMATION FROM THE NUCLEAR
REGULATORY COMMISSION/ENTERGY OPERATIONS, INC. SENIOR
MANAGEMENT MEETING

Dear Mr. Kansler:

At the Nuclear Regulatory Commission/Entergy Operations, Inc. (NRC/EOI) Senior
Management Meeting on June 21, 2000, Mr. Jon Johnson, Office of Nuclear Reactor
Regulation (NRR), discussed various performance goals established by the related to inventory,
completion rates, and cycle times for licensing actions and licensing activities during the "NRR
Issues” discussion. Mr. Johnson also presented figures that showed actual performance for
fiscal year 2000 on an industry-wide basis, and for EQl as an entity. The purpose of this
presentation of figures was to promote discussions regarding recent NRR performance
improvements and EQI performance with respect to the industry. In generating this information,
the Division of Licensing Project Management, NRR, developed individual figures for each of
the five EOI units showing the inventory and average age of licensing actions and licensing
activities. Ms. Dana Millar, EOI, indicated that these plant-specific figures would be useful to
EOI in their assessment of plant performance in the licensing area. Therefore, the above
mentioned figures are enclosed for your information.

If you have any questions, please feel free to contact Chris Nolan at 301-415-1320.

Sincerely,

M. Christopher Nolan, Project Manager, Section 1
Project Directorate IV & Decommissioning
Division of Licensing Project Management
Office of Nuclear Reactor Regulation

Docket Nos. 50-313, -368, -416, -458, and -382
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ANO-2 Licensing Action Inventory (FY 2000)
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GGNS Licensing Activity Inventory (FY 2000)
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RBS Licensing Activity Inventory (FY2000)
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W-3 Licensing Action Inventory (FY 2000)
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