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Quad (Cities Generating Station

22710 206th Avenue North
Cordova, IL 61242-9740
Tel 309-654-2241

ComEd
June 22, 2000
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U. S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D.C. 20555

Quad Cities Nuclear Power Station, Unitl
Facility Operating License No. DPR-29
NRC Docket No. 50-254

Subject: Failure to Demonstrate Operability of Offsite Power Sources In
Response to Emergency Diesel Generator Inoperability in Timeframe
Required by Technical Specifications

Enclosed is Licensee Event Report (LER) 254/00-005, Revision 00, for Quad Cities
Nuclear Power Station.

This report is submitted in accordance with the requirements of the Code of Federal
Regulations, Title 10, Part 50.73(a)(2)(i)(B). The licensee shall report any operation or
condition prohibited by the Plant's Technical Specifications.

We are committing to the following actions:

A Technical Specification (TS) operations scorecard that establishes specific
standards and expectations of TS review, compliance and accountability and
provides for ongoing evaluation of these standards and expectations will be
developed.

Each Shift Manager will perform the TS operations scorecard at least once
each shift rotation for 60 days and the data from these scorecards will be
evaluated by senior management to determine future periodicity and any
further corrective actions warranted.

The Emergency Diesel Generator Outage Report procedures
(QCOS 6600-11, QCOS 6600-12, and QCOS 6600-13) will be revised to
provide for separation of the performance of required TS 1 hour and 8 hour
actions into two distinct action steps.

The Shift Manager will provide increased overview of the Unit Supervisor
involved in the event to ensure the effectiveness of the remedial coaching,
and will provide an individual performance summary to the Shift Operations
Supervisor.
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Any other actions described in the submittal represent intended or planned actions by
Commonwealth Edison (ComEd) Company. They are described for the NRC's
information and are not regulatory commitments.

Should you have any questions concerning this letter, please contact
Mr. C.C. Peterson at (309) 654-2241, extension 3609.

Respectfully,

AAL/'~ A
Joel P. Dimmette, Jr.
Site Vice President
Quad Cities Nuclear Power Station

cc: Regional Administrator - NRC Region IlIl
NRC Senior Resident Inspector - Quad Cities Nuclear Power Station
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Failure to Demonstrate Operability of Offsite Power Sources In Response to Emergency Diesel Generator Inoperability In
Timeframe Reauired by Technical Snecifications

EVENT DATE (5) LER NUMBER ; i.. ..- REO DRTDATE 7) OTHER FACILITIES INVOLVED (h)
MON DAY Y EAR SEQUENTIAL REVISOMO NTH DAY YEARALITY NAME DOCKET NUMBER

TH NUMBER NUMBER _|N/A N/A
A FACILITY NAME DOCKETNUMBER

0 23 2000 2000 005 00 06 22 0001 N/A N/A
ERATING THIS REPORT IS SUBMITTED PURSUANT TO THE REQUIREMENTS OF 10 CFR I (Check one or more) (11)

-1 I 20.2201(b) = 20.2203(a)(2)(v) X 50.73(a)(2)(i) 50.73(a)(2)(viii)
POWER 20.2203(a)(i) 20.2203(a)(3Xi) 50.73(a)(2)(ii) 50.73(a)(2)(x)

LEVEL(10) 100 20.2203(a)(2)(i)) 20.2203(a)(3Xii) 50.73(a)(2)(iii) 73.71
- 20.2203(a)(2)(ii) 20.2203(a)(4) 50.73(a)(2Xiv) OTHER
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- 20.2203(a)(2Xiv) 50.36(c)(2) _ 50.73(a)(2)(vii)
UCENSEE CONTACT FOR THIS LER (12)

NAME TELEPHONE NUMBER (Include Ares Code)
Charles Peterson, Regulatoy Assurance Manager (309) 654-2241 ext 3609

COMPLETE ONE UNE FOR EACH COMPONENT FAILURE DESCRIBED IN THIS REPORT (13)
CAUSE SYSTEM COMPONENT MANUFACTURER REPORTABLE [f CAUSE SYSTEM COMPONENT MANUFACTURER REPORTABLE

-TO | TO EP

SUPPLEMENTAL REPORT EXPECTED (14) J EXPECTED MONTH | AY YEAR

YES X NO H SUBMISSION l
yes, complete EXPECTED SUBMISSION DATE) . DATE (15) l

RE AI ri un Iito J 14Wi spaecs, L a., pprommately I* single-epaced ypewfittan Ones) (16

On May 23, 2000, at 0837 hours, the Unit I Emergency Diesel Generator (EDG) was taken out of service (OOS)
for scheduled quarterly and six-year preventive maintenance. During the afternoon shift it was discovered that the
demonstration of operability of offsite power sources required by Technical Specifications (TS) to be performed
within one hour had not been performed. The demonstration of operability of offsite power sources was completed
satisfactorily at 1600 hours. At 1921 hours the EDG was declared operable.

The root causes of the missed TS surveillance are inadequate procedural adherence and weaknesses In the
sensitivity, review and management of TS on the part of the Unit Supervisor Involved In this event.

The safety significance of the event was minimal. Although the demonstration of the operability of offsite circuit
power sources was not performed within the timeframe required by TS, offsite circuit power sources were operable,
the Unit 1/2 EDG was operable, and no physical work was being performed in the switchyard.
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PLANT AND SYSTEM IDENTIFICATION:

General Electric - Boiling Water Reactor - 2511 MWt rated core thermal power

Energy Industry Identification System (EIIS) Codes are identified In the text as P[X and are obtained from IEEEStandard 805-1984, IEEE Recommended Practice for System Identification in Nuclear Power Plants and RelatedFacilities.

EVENT IDENTIFICATION:

Failure to Demonstrate Operability of Offslte Power Sources In Response to Emergency Diesel Generator
Inoperability In Timeframe Required by Technical Specifications

A. PLANT CONDITIONS PRIOR TO EVENT:

Unit: I Event Date: May 23, 2000 Event Time: 0937 hours
Reactor Mode: I Mode Name: Power Operation Power Level: 100 %

Power Operation (1) - Mode switch In the RUN position with average reactor coolant temperature at any
temperature.

B. DESCRIPTION OF EVENT:

On May 23, 2000, at 0837 hours, the Unit I Emergency Diesel Generator (EDG) [EK] [DGJ was taken out ofservice (OOS) for scheduled quarterly and six-year preventive maintenance. QCOS 6600-11, "Unit I DieselGenerator Outage Report," was completed, except for the step that Implements the actions required by TechnicalSpecification (TS) 3.9.A, "A.C. Sources - Operating." Action 2.a of this TS requires demonstration of theoperability of the offsite circuit power sources within one hour of an EDG being Inoperable and at least once per8 hours thereafter.

After the day shift turned over to the aftemoon shift, preparations were made to perform QCOS 6600-41, "Unit IDiesel Generator Monthly Load test," to demonstrate operability of the EDG after maintenance had been
performed. During preparations for this surveillance, it was discovered that the demonstration of operability ofoffsite power sources had not been performed. The demonstration of operability of offsite power sources wascompleted satisfactorily at 1600 hours. At 1921 hours, after QCOS 6600-41 was performed, the EDG was
declared operable.

C. CAUSE OF EVENT:

The root causes of the missed TS surveillance are:
* Inadequate procedural adherence. Activities were not properly prioritized, proper place-keeping techniques

were not utilized when performing QCOP 6600-11, and a peer check was not obtained prior to entry into theTS allowed outage time for the EDG being Inoperable.
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*Weaknesses in the sensitivity, review and management of TS on the part of the Unit Supervisor involved in
this event.

D. SAFETY ANALYSIS

The safety significance of the event was minimal. Although the demonstration of the operability of offsite circuit
power sources was not performed within the timeframe required by TS, offsite circuit power sources were
operable, as verified when the surveillance was performed. In addition, the Unit 1/2 EDG was operable
throughout the event, and no physical work was being performed In the switchyard.

E. CORRECTIVE ACTIONS:

Corrective Actions Completed:

The demonstration of offsIte circuit power sources was performed satisfactorily.

Remedial coaching was provided for the Unit Supervisor involved In the event.

Corrective Actions to be Completed:

A TS operations scorecard that establishes specific standards and expectations of TS review, compliance and
accountability and provides for ongoing evaluation of these standards and expectations will be developed.

Each Shift Manager will perform the TS operations scorecard at least once each shift rotation for 60 days and the
data from these scorecards will be evaluated by senior management to determine future periodicity and any
further corrective actions warranted.

The Emergency Diesel Generator Outage Report procedures (QCOS 6600-11, QCOS 6600-12, and QOCOS
6600-13) will be revised to provide for separation of the performance of required TS 1 hour and 8 hour actions
Into two distinct action steps.

The Shift Manager will provide Increased overview of the Unit Supervisor involved in the event to ensure the
effectiveness of the remedial coaching, and will provide an individual performance summary to the Shift
Operations Supervisor.

F. PREVIOUS OCCURRENCES:

There have been two Licensee Event Reports (LERs) written at Quad Cities Nuclear Power Station in the last two
years Involving missed TS surveillances.

LER 254/98-021, %Weekly Position Verification of Reactor Building to Suppression Chamber Check Valve
Vacuum Breakers was Misinterpreted and Not Performed Since the Implementation of Upgraded Technical
Specification (TS) Due to Inadequate Development of the Specification Prior to Implementation, dated
September 18, 1998, and

LER 254/99-001, OA Technical Specification Surveillance for Primary Containment Isolation Valves was Not Met
When Three Spare Manual Isolation Valves Were Inappropriately Deleted From the Surveillance Procedure due
to Inadequate Procedure Revision Review,' dated May 12, 1999.
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Both of these events involved changes; one to procedures and one to TS. The corrective actions would not haveprevented this event.

G. COMPONENT FAILURE DATA:

There was no component failure associated with this event.


