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On May 12, 2000, with the plant at 100 percent power, Niagara Mohawk Power Corporation identified that
since initial plant startup, the Primary Containment Isolation Valve 2RHS*V192 was not being verified
closed every 31 days as required by Technical Specification Surveillance Requirement 4.6.1.1.b. Not
performing the surveillance requirement resulted in not meeting Technical Specification 3.6.1.1, which
requires that primary containment integrity be restored within 1 hour or be in at least hot shutdown within the
next 12 hours and in cold shutdown within the following 24 hours.

The cause was that an engineering change notice was not implemented into all affected documents (i.e., the
surveillance procedure). An opportunity was missed to identify and correct the deficiency when Niagara
Mohawk Power Corporation did not properly address a recommendation from a General Physics audit of
containment penetrations.

Valve 2RHS*V192 was verified locked closed, and the surveillance procedure was revised to include the
valve. Also, a General Physics audit of containment penetrations was reviewed for any other additional
containment integrity issues.
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I. DESCRITION OF EVENT

In 1986, Engineering Change Notice RHS-084 was issued to change the position of Valve 2RHS*V192 from
normally open to normally locked closed. This change made Valve 2RHS*V192 a containment isolation
valve that is required to be verified closed once every 31 days (Technical Specification Surveillance
Requirement 4.6. 1.1.b). The associated drawing was changed to show the valve locked closed, but
Procedure N2-OSP-CNT-M001, "Primary Containment Penetration Verification Test," was not revised to add
Valve 2RHS*V192 to the list of valves required to be verified closed once every 31 days.

In November 1993, an audit of containment penetrations was conducted by General Physics. The audit
contained a recommendation to add Valve 2RHS*V192 to Procedure N2-OSP-CNT-M001. However,
Niagara Mohawk Power Corporation (NMPC) failed to implement this recommendation, because the valve
was inadvertently missed during the implementation of corrective actions.

On May 12, 2000, with the plant at 100 percent power, NMPC identified that since initial plant startup, the
Primary Containment Isolation Valve 2RHS*V192 was not being verified closed every 31 days as required by
Technical Specification Surveillance Requirement 4.6.1.1 .b. Not performing the surveillance requirement
resulted in not meeting Technical Specification 3.6.1.1, which requires that primary containment integrity be
restored within 1 hour or be in at least hot shutdown within the next 12 hours and in cold shutdown within
the following 24 hours. After identifying the missed surveillance, the valve position was checked and found
locked closed.

II. CAUSE OF EVENT

The cause was that NMPC did not revise all affected documents when Engineering Change Request RHS-084
was issued (i.e., surveillance procedure). An opportunity was missed to identify and correct the deficiency
when NMPC did not properly address a recommendation from a General Physics audit on containment
penetrations.
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This event is reportable in accordance with 10 CFR 50.73(a)(2)(i)(B), which requires a report for any
operation or condition prohibited by the plant's Technical Specifications. Technical Specification
Surveillance Requirement 4.6.1. 1.b requires that primary containment integrity shall be demonstrated, in
part, by verifying, once every 31 days, all primary containment penetrations not capable of being closed by
operable containment automatic isolation valves and required to be closed during accident conditions are
closed by valves, blind flanges, or deactivated automatic valves secured in position. Valve 2RHS*V192 is
not an automatic isolation valve and the penetration path associated with Valve 2RHS*V192 must be closed
during accident conditions. Since the valve was not verified closed once every 31 days and the action
statement for Technical Specification 3.6.1.1 was not met, this is a Technical Specification violation.

The engineering change notice issued in 1986 required the valve to be locked closed. Since initial plant
startup, the valve position has been verified closed in accordance with plant procedures after completion of
local leak rate tests, during the integrated leak rate test, and during system valve line-ups following the
refueling outages.

On May 12, 2000, when the valve position was checked, it was found locked closed. Based on plant
procedures and finding the valve locked closed, there is reasonable assurance that Valve 2RHS*V192 has not
been left open or unlocked when required by Technical Specification 3.6.1.1.

NMPC performed a probabilistic risk analysis for this condition and determined that it is non-risk significant.

Based on the information provided above, there were no adverse safety consequences as a result of this event.
The missed Technical Specification Surveillance Requirement 4.6.1.1 .b did not pose a threat to the health
and safety of the general public or plant personnel.

IV. CORRECTIVE ACTIONS

1. NMPC verified that Valve 2RHS*V192 was locked closed.

2. NMPC revised Procedure N2-OSP-CNT-M001 to include Valve 2RHS*V192 as a locked closed valve
whose position is to be verified once every 31 days.

3. NMPC reviewed the General Physics audit to determine if any additional containment integrity issues
exist. Two potential issues were identified and will be evaluated by June 26, 2000.

4. The current design change control process has been significantly enhanced since 1986.
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V. ADDITIONAL INFORMATION

A. Failed components: none

B. Previous similar events:

Licensee Event Report 97-14 documents a Technical Specification violation due to a 1994 modification
package that did not identify the need to revise the rod sequence control system test procedure. The
corrective actions for Licensee Event Report 97-14 consisted of reviewing test procedures for the rod worth
minimizer system and other system test procedures where actual plant configuration is used to prove
functionality/operability during testing. The corrective action from Licensee Event Report 97-14 would not
have identified the missing valve from Procedure N2-OSP-CNT-M001.

C. Identification of components referred to in this license event report:

Primary Containment N/A NH

Valve ISV NH

Penetration PEN NH


