June 12, 2000

LICENSEES: AmerGen Energy Company, LLC
PECO Energy Company
Batimore Gas & Electric Company
Public Service Electric & Gas Company
Pennsylvania Power & Light Company
GPU Nuclear, Inc.

FACILITIES: Three Mile Island Nuclear Station, Unit 1
Oyster Creek Nuclear Generating Station
Calvert Cliffs Nuclear Power Plant, Units 1 & 2
Hope Creek Generating Station
Salem Nuclear Generating Station, Units 1 & 2
Susquehanna Steam Electric Station, Units 1 & 2
Limerick Generating Station, Units 1 & 2
Peach Bottom Atomic Power Station, Units 2 & 3

SUBJECT:  MID-ATLANTIC UTILITIES LICENSING WORKSHOP MEETING SUMMARY,
MAY 2-3, 2000 (TAC NO. MA8003)

The Nuclear Regulatory Commission (NRC) and PECO Energy Company jointly sponsored a
licensing workshop on May 2-3, 2000, at the Valley Forge Hilton in King of Prussia,
Pennsylvania. Attendees included staff of Mid-Atlantic member utilities, the NRC, and a
representative from the State of New Jersey. The goals of the workshop included improving
the quality of licensing applications and related NRC Safety Evaluations, and improving
communications and interrelationships between licensees and the NRC.

Major topics of discussion included an overview of Revision 3 to Office of Nuclear Reactor
Regulation (NRR) Office Letter No. 803 for processing licensing actions, an overview of the
requirements for requesting American Society of Mechanical Engineers Code reliefs and
alternatives, electronic communications considerations, Nuclear Energy Institute’s Licensing
Action Task Force initiatives, and breakout discussions on quality products, management
expectations, and effective working relationships. A copy of the workshop book is included as
Enclosure 1 to this meeting summary. The workshop book contains the agenda, presentation
slides, a list of attendees, and comments reported during the breakout sessions. Enclosure 2
contains an analysis of the feedback forms submitted at the end of the workshop.
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Please direct any inquiries concerning the Mid-Atlantic Utilities/NRC Licensing Workshop to

Timothy G. Colburn, Senior Project Manager. He may be reached at 301-415-1402 or
tgc@nrc.gov.

/RA/

Timothy G. Colburn, Sr. Project Manager, Section 1
Project Directorate |

Division of Licensing Project Management
Office of Nuclear Reactor Regulation

Docket Nos.: 50-219, 50-272, 50-277, 50-278, 50-289, 50-311, 50-317, 50-318, 50-352,
50-353, 50-354, 50-387, 50-388

Enclosures: 1. Workshop Book
2. Feedback Form Analysis

cc w/encls: See next page
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MID-ATLANTIC UTILITIES/NRC

LICENSING WORKSHOP

FEEDBACK FORMS ANALYSIS

A total of 40 participants took part in the workshop over the 2-day period. Feedback forms
were included in the workshop book and all attendees were requested to complete the forms in
an effort to improve future workshops. A total of 30 feedback forms were received. An analysis
of the feedback forms follows:

Attendees were requested to provide an overall rating of the workshop in the quality of
workshop materials and the effectiveness of the presenters/facilitators. Ratings were based on
a scale of 1 to 10 with 10 being the most favorable rating and these numerical values were
divided into five categories of ratings: “excellent,” “very good,” “good,” “fair,” and
“unsatisfactory,” each with an equal 2-digit spread in numerical ratings.

The following are general trends or highlights:

1.

The average overall rating for the workshop was approximately 8 which fell into the very
good category.

The average rating for workshop materials was approximately 8 (very good).
The average rating for presenters/facilitators was approximately 8 (very good).

About 3/4 of the attendees who submitted feedback forms stated that their knowledge and
skill level of the subject matter increased as a result of the workshop.

Most of the attendees who submitted feedback forms said they would use what they learned
at the workshop a great deal.

Typical responses to the question, “What did you particularly like about the workshop?”
included:

a. Candid, open, and courteous discussions
b. Lack of negativity
c. Informal atmosphere

d. Gaining appreciation for the Project Manage (PM)/licensee workload and concerns
about various issues.

Enclosure 2



e.
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Effectiveness of breakout sessions

f. The chance to personally interact with the PMs and licensee representatives.

7. Typical responses to the question, “What were the workshop strengths?” included:

a.

f.

g.

Breakout sessions were appropriately small-sized and worked well to encourage
dialogue. Overall workshop size was just right.

. Broad, diverse attendance including both NRC PMs and managers and a good mix

of utility representatives.

. Open, honest, free-flowing dialogue.
. Face-to-face interaction with diverse groups, counterpart information exchange.

. Breakout session feedback information was available to attendees upon closing of

workshop.
Materials, planning, and logistical support. Appropriate subject matter.

Communication and working relationships were enhanced.

8. Typical responses to the question, “What were the workshop’s weaknesses?” included:

a.

b.

—h

Q

Much discussion with no action plan and no accountability for closure.
Some redundancy of topics.

Too much focus on breakout sessions and not enough on presentations.
Brevity of lunch and break times.

Limited participation by other stakeholders (i.e. public).

Assigned times for topics were sometimes exceeded.

Some (NRC) processes are in states of flux and did not allow resolution and closure
on some issues.

Not enough time allotted to some topics and to the workshop as a whole.

Many indicated that there were no major weaknesses.

9. Typical responses to the question, “Do any parts of the workshop need improvement?”
included:

a.

Breakout facilitators need to keep the groups better focused on the topics. They
should also provide examples and coaching to help draw out ideas.

Invite representatives from the Office of the General Counsel, and more technical
staff from both the NRC and industry. An NRC licensing assistant should attend.

Develop a better tracking system for action items from the breakout sessions.
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d. Minimize redundancy of topic areas.
e. Workshops should be shorter (1-day) NRC headquarters functions.

f. Future workshops should focus on new policies, regulations, etc. which affect
stakeholders.

g. Provide copies of NRR Office Letter 803.
h. Improve time management of topics.

10. Some responses to the question, “How will you use what you've learned at the workshop?’
included:

a. During reviews and preparation of safety evaluations in accordance with 10 CFR
50.59, and during preparation of other submittals.

b. Having a better understanding of NRC perspectives on issues when interfacing with
NRC counterparts.

c. Better support of licensing engineers.

d. Provide standardization and improvement in the quality of future submittals with a
better understanding of required items in a submittal.

e. Allow for better explanation of NRC policies and process to station management
when needed.

f. Better communications with NRC counterparts. Make interactions more efficient and
effective.

g. Improve interaction with stakeholders.

11. The responses to the question, “At what frequency do you think these workshops should
be held?”, ranged from 6 months to 24-36 months. Most responses indicated that the
frequency should be annually, closely followed by every 2 years, every 18-24 months and
every 1-2 years.

The overall tone of the feedback form responses was very positive, although there were a very
small number of attendees that indicated they did not get much out of the workshop and did not
see the benefit in having another workshop.



Three Mile Island Nuclear Station, Unit No. 1

cc:

Robert Fraile

Plant Manager

AmerGen Energy Company, LLC
P. O. Box 480

Middletown, PA 17057

Michael Ross, Director,

Work Management

AmerGen Energy Company, LLC
P.O. Box 480

Middletown, PA 17057

James A. Hutton

Director - Licensing

PECO Energy Company
Nuclear Group Headquarters
Correspondence Control Desk
P.O. Box 195

Wayne, PA 19087-0195

Edwin C. Fuhrer

Manager, TMI Regulatory Affairs
AmerGen Energy Company, LLC
P.O. Box 480

Middletown, PA 17057

Edward J. Cullen, Jr., Esquire
PECO Energy Company
2301 Market Street (S23-1)
Philadelphia, PA 19103

Chairman

Board of County Commissioners
of Dauphin County

Dauphin County Courthouse

Harrisburg, PA 17120

Chairman
Board of Supervisors

of Londonderry Township
R.D. #1, Geyers Church Road
Middletown, PA 17057

Wayne L. Schmidt

Senior Resident Inspector (TMI-1)
U.S. Nuclear Regulatory Commission
P.O. Box 219

Middletown, PA 17057

Regional Administrator

Region |

U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Robert B. Borsum

B&W Nuclear Technologies
Suite 525

1700 Rockville Pike
Rockville, MD 20852

David J. Allard, Director

Bureau of Radiation Protection

Pennsylvania Department of
Environmental Resources

P.O. Box 2063

Harrisburg, PA 17120

Dr. Judith Johnsrud
National Energy Committee
Sierra Club

433 Orlando Avenue

State College, PA 16803

John F. Rogge, Region |

U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Mr. John B. Cotton

Vice President - TMI Unit 1
AmerGen Energy Company
P.O. Box 480

Middletown, PA 17057

Eric Epstein

TMI Alert

4100 Hillsdale Road
Harrisburg, PA 17112



GPU Nuclear, Inc.
Oyster Creek Nuclear Generating Station

CC:

Mr. David Lewis

Shaw, Pittman, Potts & Trowbridge
2300 N Street, NW

Washington, DC 20037

Manager Licensing & Vendor Audits
GPU Nuclear, Inc.

1 Upper Pond Road

Parsippany, NJ 07054

Manager Nuclear Safety & Licensing
Oyster Creek Nuclear Generating Station
Mail Stop OCAB2

P. O. Box 388

Forked River, NJ 08731

Regional Administrator, Region |
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406-1415

Mayor

Lacey Township

818 West Lacey Road
Forked River, NJ 08731

Resident Inspector

c/o U.S. Nuclear Regulatory Commission
P.O. Box 445

Forked River, NJ 08731

Kent Tosch, Chief

New Jersey Department of
Environmental Protection

Bureau of Nuclear Engineering

CN 415

Trenton, NJ 08625

Mr. Michael B. Roche

Vice President and Director

GPU Nuclear Corporation

Oyster Creek Nuclear Generating Station
P. O. Box 388

Forked River, NJ 08731

Deborah Staudinger
Hogan & Hartson
Columbia Square

555 13" St., NW
Washington, DC 20004



Calvert Cliffs Nuclear Power Plant
Unit Nos. 1 and 2

President

Calvert County Board of
Commissioners

175 Main Street

Prince Frederick, MD 20678

James P. Bennett, Esquire

Counsel

Baltimore Gas and Electric Company
P.O. Box 1475

Baltimore, MD 21203

Jay E. Silberg, Esquire

Shaw, Pittman, Potts, and Trowbridge
2300 N Street, NW

Washington, DC 20037

Mr. Bruce S. Montgomery, Director
NRM

Calvert Cliffs Nuclear Power Plant
1650 Calvert Cliffs Parkway

Lusby, MD 20657-4702

Resident Inspector

U.S. Nuclear Regulatory
Commission

P.O. Box 287

St. Leonard, MD 20685

Mr. Richard I. McLean, Manager
Nuclear Programs

Power Plant Research Program

Maryland Dept. of Natural Resources

Tawes State Office Building, B3

Annapolis, MD 21401

Regional Administrator, Region |
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Mr. Joseph H. Walter, Chief Engineer

Public Service Commission of
Maryland

Engineering Division

6 St. Paul Centre

Baltimore, MD 21202-6806

Kristen A. Burger, Esquire
Maryland People's Counsel
6 St. Paul Centre

Suite 2102

Baltimore, MD 21202-1631

Patricia T. Birnie, Esquire
Co-Director

Maryland Safe Energy Coalition
P.O. Box 33111

Baltimore, MD 21218

Mr. Loren F. Donatell

NRC Technical Training Center
5700 Brainerd Road
Chattanooga, TN 37411-4017



Salem Nuclear Generating Station,
Units 1 and 2, and

Hope Creek Generating Station
cc:

Jeffrie J. Keenan, Esquire
Nuclear Business Unit - N21
P.O. Box 236

Hancocks Bridge, NJ 08038

General Manager - Salem Operations
Salem Nuclear Generating Station
P.O. Box 236

Hancocks Bridge, NJ 08038

Mr. Louis Storz

Sr. Vice President - Nuclear Operations
Nuclear Department

P.O. Box 236

Hancocks Bridge, NJ 08038

Senior Resident Inspector

Salem Nuclear Generating Station
U.S. Nuclear Regulatory Commission
Drawer 0509

Hancocks Bridge, NJ 08038

Dr. Jill Lipoti, Asst. Director

Radiation Protection Programs

NJ Department of Environmental
Protection and Energy

CN 415

Trenton, NJ 08625-0415

Maryland Office of People's Counsel
6 St. Paul Street, 21st Floor

Suite 2102

Baltimore, MD 21202

Ms. R. A. Kankus

Joint Owner Affairs

PECO Energy Company

965 Chesterbrook Blvd., 63C-5
Wayne, PA 19087

Mr. Elbert Simpson

Senior Vice President-
Nuclear Engineering

Nuclear Department

P.O. Box 236

Hancocks Bridge, NJ 08038

Hope Creek Resident Inspector

U.S. Nuclear Regulatory Commission
Drawer 0509

Hancocks Bridge, NJ 08038

Richard Hartung

Electric Service Evaluation

Board of Regulatory Commissioners
2 Gateway Center, Tenth Floor
Newark, NJ 07102

Regional Administrator, Region |
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Lower Alloways Creek Township
c/o Mary O. Henderson, Clerk
Municipal Building, P.O. Box 157
Hancocks Bridge, NJ 08038

Director - Licensing Regulation & Fuels
Nuclear Busienss Unit - N21

P.O. Box 236

Hancocks Bridge, NJ 08038

Mr. David Wersan

Assistant Consumer Advocate
Office of Consumer Advocate
1425 Strawberry Square
Harrisburg, PA 17120

Manager - Joint Generation
Atlantic Energy

6801 Black Horse Pike

Egg Harbor Twp., NJ 08234-4130

Carl D. Schaefer

External Operations - Nuclear
Delmarva Power & Light Company
P.O. Box 231

Wilmington, DE 19899

Public Service Commission of Maryland
Engineering Division

Chief Engineer

6 St. Paul Centre

Baltimore, MD 21202-6806



General Manager - Hope Creek Operations
Hope Creek Generating Station

P.O. Box 236

Hancocks Bridge, NJ 08038

Mr. Harold W. Keiser

Chief Nuclear Officer & President
Nuclear Business Unit

Public Service Electric and Gas
Company

Post Office Box 236

Hancocks Bridge, NJ 08038



Peach Bottom Atomic Power Station,
Units 2 and 3

CC:

J.W.Durham,Sr.,Esquire
Sr. V.P. & General Counsel
PECO Energy Company
2301 Market Street, S26-1
Philadelphia, PA 19101

PECO Energy Company

ATTN: Mr. J. Doering, Vice President
Peach Bottom Atomic Power Station
1848 Lay Road

Delta, PA 17314

PECO Energy Company

ATTN: Regulatory Engineer, A4-5S
Peach Bottom Atomic Power Station
Chief Engineer

1848 Lay Road

Delta, PA 17314

Resident Inspector

U.S. Nuclear Regulatory Commission
Peach Bottom Atomic Power Station
P.O. Box 399

Delta, PA 17314

Regional Administrator, Region |
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Mr. Roland Fletcher
Department of Environment
Radiological Health Program
2400 Broening Highway
Baltimore, MD 21224

A. F. Kirby, 1l

External Operations - Nuclear
Delmarva Power & Light Company
P.O. Box 231

Wilmington, DE 19899

PECO Energy Company

Plant Manager

Peach Bottom Atomic Power Station
1848 Lay Road

Delta, PA 17314

Chief-Division of Nuclear Safety
PA Dept. of

Environmental Resources
P.O. Box 8469
Harrisburg, PA 17105-8469

Board of Supervisors
Peach Bottom Township
R.D. #1

Delta, PA 17314

Public Service Commission of
Maryland

Engineering Division

Chief Engineer

6 St. Paul Center

Baltimore, MD 21202-6806

Mr. Richard McLean

Power Plant and Environmental
Review Division

Department of Natural Resources

B-3, Tawes State Office Building

Annapolis, MD 21401

Dr. Judith Johnsrud
National Energy Committee
Sierra Club

433 Orlando Avenue

State College, PA 16803

Manager-Financial Control & Co-Owner
Affairs

Public Service electric and Gas
Company

P.O. Box 236

Hancocks Bridge, NJ 08038-0236

Manager-Peach Bottom Licensing
PECO Energy Company

Nuclear Group Headquarters
Correspondence Control Desk
P.O. Box No. 195

Wayne, PA 19087-0195



Limerick Generating Station, Units 1 & 2
cc:

J. W. Durham, Sr., Esquire
Sr. V.P. & General Counsel
PECO Energy Company
2301 Market Street
Philadelphia, PA 19101

Manager-Limerick Licensing, 62A-1
PECO Energy Company

965 Chesterbrook Boulevard
Wayne, PA 19087-5691

Mr. James D. von Suskil, Vice President
Limerick Generating Station

Post Office Box 2300

Sanatoga, PA 19464

Plant Manager

Limerick Generating Station
P.O. Box 2300

Sanatoga, PA 19464

Regional Administrator, Region |
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Senior Resident Inspector

U.S. Nuclear Regulatory Commission
Limerick Generating Station

P.O. Box 596

Pottstown, PA 19464

Chairman

Board of Supervisors
of Limerick Township

646 West Ridge Pike

Linfield, PA 19468

Chief-Division of Nuclear Safety

PA Dept. of Environmental Resources
P.O. Box 8469

Harrisburg, PA 17105-8469

Director-Site Engineering
Limerick Generating Station
P.O. Box 2300

Sanatoga, PA 19464

Manager-Experience Assessment
Limerick Generating Station

P.O. Box 2300

Sanatoga, PA 19464

Library

U.S. Nuclear Regulatory Commission
Region |

475 Allendale Road

King of Prussia, PA 19406

Senior Manager-Operations
Limerick Generating Station
P.O. Box 2300

Sanatoga, PA 19464

Dr. Judith Johnsrud
National Energy Committee
Sierra Club

433 Orlando Avenue

State College, PA 16803



Susquehanna Steam Electric Station,
Units 1 &2

Bryan A. Snapp, Esg.

Assoc. General Counsel
PP&L, Inc.

2 North Ninth Street, GENTW3
Allentown, PA 18101-1179

Terry L. Harpster

Manager - Nuclear Licensing
PP&L, Inc.

2 North Ninth Street, GENA61
Allentown, PA 18101-1179

Senior Resident Inspector

U.S. Nuclear Regulatory Commission
P.O. Box 35, NUCSA4

Berwick, PA 18603-0035

Director-Bureau of Radiation
Protection

Pennsylvania Department of
Environmental Resources

P.O. Box 8469

Harrisburg, PA  17105-8469

Richard W. Osborne

Allegheny Electric Cooperative, Inc.
212 Locust Street

P.O. Box 1266

Harrisburg, PA 17108-1266

PP&L, Inc.

Nuclear Records (w/enclosure)
Attn: G. DallaPalu

2 North Ninth Street, GENA62
Allentown, PA  18101-1179

Regional Administrator, Region |
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, PA 19406

Bryce L. Shriver

Vice President-Nuclear Site Operations
Susquehanna Steam Electric Station
PP&L, Inc.

Box 467, NUCSA4

Berwick, PA 18603-0035

Herbert D. Woodeshick
Special Office of the President
PP&L, Inc.

Rural Route 1, Box 1797
Berwick, PA 18603-0035

George T. Jones

Vice President-Nuclear Engineering & Support
PP&L, Inc.

2 North Ninth Street, GENA61

Allentown, PA 18101-1179

Dr. Judith Johnsrud
National Energy Committee
Sierra Club

433 Orlando Avenue

State College, PA 16803

Board of Supervisors
Salem Township

P.O. Box 405

Berwick, PA 18603-0035



