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VISION: - The PSASC believes that we will proactively integrate
quality full scope plant PRAs into all aspects of plant operation
(design, operation, and maintenance); we will develop and
maintain credibility with our plant staffs as well as with the
regulators; and that the effective use of the PRA in plant operation
will assure safe, event free, cost effective plant operation.

We believe that effective deployment of our PRAs will allow us to
focus plant resources economically. CEOG activities will include
long range activities to anticipate, address, and influence safety
issues and regulatory actions in a timely and cost effective way.
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GOALS: - Our Goals are to achieve the following within three years:

1. Develop Risk Models for all modes of plant operation

2. Establish and Implement processes for qualified living PRAs

3. Be viewed by utility as an effective force for achieving cost
reductions and meeting ALARA goals

4. Be viewed by plant staff as being a valuable contributor to
safety

5. Define and Achieve optimal staffing level and budgets,
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FIGURE 3-1a
Risk Informed Operations Program
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Figure 3-1b
Risk Informed Operations Program
Qualified Living PRA
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Figure 3-1c¢
Risk Informed Operations Program PSA Interfaces

Risk Informed Applications
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