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Overview - Brew Barron 

- 3 Year Power History 

- Performance Indicators 

Station Performance = Dhiaa Jamil 

- Power History and Plans 

- Human Performance Activities 

Engineering Issues - Jack ~ e e ~ e  

- Current Challenges 

- Planned Modifications 

- ISFSl 

Corrective Actions - Bryan Dolan 
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NRC Performance Indicators 

# NRC Performance Indicator I Unit 1 I Unit 2 I 



NRC Performance Indicators 

I Improving +I Degrading 1 Unchanged D 



Station Performance 

Power History and Plans 

Human Performance Activities 



McGuire Nuclear Station 
REACTOR CORE BURN - UNIT 1 

Actual 12 Months Ending April 25,2000 
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McGuire Nuclear Station 
REACTOR CORE BURN - UNIT 2 

Actual 12 Months Ending April 25,2000 



McGuire Human Performance 
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Production 
QST 

Nuclear 
Safety QST 

Bus. & Work 
Efficiency QST 

HPST 11 OPI Facilitator 1 

Operations Engineering 
HPRC HPRC 

QST - Quality Steering Team 
HPST - Human Performance Steering Team 
HPRC - Human Performance Review Committee 
OPI - Organizational Performance Improvement 




