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NRC RATES PI LGRIM AS “GO0OD" | N LATEST ASSESSMENT OF PERFORVANCE
ENG NEERI NG AREA FOUND TO HAVE DECLI NED FROM PREVI QUS PERI CD

The Pil grimnucl ear power plant has received ratings of
“good” in all four perfornmance areas evaluated in the Nuclear
Regul atory Comm ssion staff’s | atest periodic assessnent of the
facility. Located in Plymouth, Mass., the plant is owned and
operated by Boston Edi son Conpany.

The NRC i ssues Systenatic Assessnent of Licensee
Performance, or SALP, reports for the nation’s comrercial nuclear
power plants about once every 18 nonths. The |atest SALP for
Pilgrimcovers the period fromApril 7, 1996, through Septenber
13.

A decline in the area of engineering, from“superior” to
“good,” was the only change fromthe plant’s previous SALP.

NRC staff and Boston Edison officials will discuss the
report during a neeting scheduled for 1 p.m on Thursday,
Novenber 13, at the Pilgrimsite. The neeting will be open to
the public for observation. Afterwards, NRC staff wll be
avai l able to speak with reporters, state and |ocal officials, and
menbers of the public.

Four functional areas of nuclear power plant perfornance are
rated in SALP reports: plant operations, maintenance, engineering
and plant support. Ratings of Category 1 (“superior”), 2
(“good”) or 3 (“acceptable”) are assigned.

In a letter to Boston Edi son acconpanying the report, NRC
Region 1 Adm nistrator Hubert J. MIler wote that while the
pl ant’ s performance was generally good, “continued nanagenent
attention is needed to address issues in several areas.”

“The facility operated well with few operational
transients,” M MIller said. “The material condition of the



pl ant i nproved and safety-related equipnment reliability continued
to be very good. Human perfornmance varied with sone areas

show ng i nprovenent fromthe previous SALP period. Perfornmance
during the last refueling outage that ended in April 1997

i nproved over the previous outage with respect to overall control
of work activities. |Inprovenent in the problemreporting process
generally resulted in the identification of problens at a | ower

t hreshol d.”

The regi onal adm ni strator noted, however, that the NRC has
observed weaknesses in the plant’s corrective action program
citing persistent problens in the use of procedures and in the
resol ution of several potentially significant design issues.

NRC staff found that in the area of operations, there were
i nprovenents in the control of operational activities and in the
performance of newy |icensed reactor operator candi dates.

Still, the agency determ ned there was a continued failure to
identify degraded equi pment and process issues.

The area of nmintenance saw i nprovenents in work control and
in increased managenent presence in the field. |In addition, NRC
staff noted that the plant’s material condition was generally
inproved and the reliability of safety-related equi pnent was very
good.

Regar di ng engi neering, the NRC staff pointed out that
al t hough managenent oversi ght and invol venent in routine
activities and energent plant problens remai ned generally good,
probl ens were found in the interfaces anong the plant departnents
i nvolved in replacenent/nodification work on the energency core
cool i ng system strai ner.

“Further, significant problens were noted in maintenance of
the licensing and design bases for the plant,” M. MIller wote.
“Those problens reflected sone inportant weaknesses in your self-
assessnment and corrective action processes.”

Finally, in the area of plant support, the NRC staff
reported that radiation exposures at Pilgrimcontinue to be high
despite efforts to address the problem Al so, perfornmance by
ener gency preparedness, security and fire protection personnel
continued to be good. Housekeeping was good, but access to sone
areas in the reactor building was affected by radiol ogi cal
condi ti ons.

The full SALP report nay be viewed on the NRC s Internet web
site at <http://ww.nrc.gov/OPA>. The reports for all plants
al so may be obtained by e-mail, as they are issued. Send an e-
mail to listproc@rc.gov with no subject and the foll ow ng
nmessage: subscribe SALP yourfirstnane yourl ast nane.






