UNITED STATES

NUCLEAR REGULATORY COMMISSION

REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-8064

uetty M AY -1 2000

EA 97-341

William T. Cottle, President and
Chief Executive Officer

STP Nuclear Operating Company

P.O. Box 289

Wadsworth, Texas 77483

SUBJECT: 1999 INTERIM CULTURAL SURVEY
Dear Mr. Cottle:

Thank you for your letter of March 14, 2000, which provided the executive summary of the 1999
Interim Cultural Survey performed by SYNERGY Consulting Services. You provided this as
required by the confirmatory order dated June 9, 1998.

Of the eight organizations surveyed during this Interim Cultural Survey, one organization
showed a decline relative to the 1998 Comprehensive Cultural Assessment. We note that you
have taken some actions to address this decline. In addition, Mr. Joseph Tapia of our office
discussed your Plan of Action (enclosed) with you during the recent Plant Performance Review
presentation at your site.

While we do not plan any additional reviews or action at this time, we look forward to you
sharing the results of your upcoming Comprehensive Cultural Assessment, scheduled for June
2000, as soon as they are available.

Should you have any questions regarding this matter, please contact me at (817) 860-8248 or
Mr. Joseph Tapia, of my staff, at (817) 860-8243.

Sincerely,

e
en E. Bro an, Birector

Division of Reactor Projects

Enclosure:
Plan of Action
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cc w/enclosure:

T. H. Cloninger, Vice President
Engineering & Technical Services
STP Nuclear Operating Company
P.O. Box 289

Wadsworth, Texas 77483

S. M. Head, Supervisor, Licensing
Quality & Licensing Department
STP Nuclear Operating Company
P.O. Box 289

Wadsworth, Texas 77483

A. Ramirez/C. M. Canady
City of Austin

Electric Utility Department
721 Barton Springs Road
Austin, Texas 78704

M. T. Hardt/W. C. Gunst
City Public Service Board
P.O. Box 1771

San Antonio, Texas 78296

D. G. Tees/R. L. Balcom

Houston Lighting & Power Company
P.O. Box 1700

Houston, Texas 77251

Jon C. Wood

Matthews & Branscomb

One Alamo Center

106 S. St. Mary’s Street, Suite 700
San Antonio, Texas 78205-3692

A. H. Gutterman, Esq.

Morgan, Lewis & Bockius

1800 M. Street, N.W.
Washington, D.C. 20036-5869

G. E. Vaughn/C. A. Johnson
Central Power & Light Company
P.O. Box 289

Mail Code: N5012

Wadsworth, Texas 77483
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INPO

Records Center

700 Galleria Parkway ‘
Atlanta, Georgia 30339-5957

Bureau of Radiation Control
State of Texas

1100 West 49th Street
Austin, Texas 78756

Jim Calloway

Public Utility Commission
William B. Travis Building
P.O. Box 13326

1701 North Congress Avenue
Austin, Texas 78701-3326

John L. Howard, Director

Environmental and Natural Resources Policy
Office of the Governor

P.O. Box 12428

Austin, Texas 78711-3189

Judge, Matagorda County
Matagorda County Courthouse
1700 Seventh Street

Bay City, Texas 77414
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Distribution to DCD (IE14)

Electronic distribution from ADAMS by RIV:
Regional Administrator (EWM)

DRP Director (KEB)
DRS Director (ATH)
Senior Resident Inspector (NFO) :
Branch Chief, DRP/A (JIT)

Senior Project Engineer, DRP/A (DNG)
Branch Chief, DRP/TSS (LAY)

RITS Coordinator (NBH)

G. F. Sanborn, D:ACES (GFS)

K. D. Smith, RC (KDS1)

R. W. Borchardt, OE (RWB1)

Hard copy distribution:
RIV File Room
OE:EA File, MS: O14E1

DOCUMENT NAME: S:\DRP\DRPDIR\STP Interim Cultural Survey.wpd

To receive copy of document, indicate in box: "C" = Copy without enclosures "E" = Copy with enclosures "N" = No copy
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PLANT PROTECTION DEPARTMENT CULTURAL ASSESSMENT PLAN OF ACTION
CR# 00-4018

. Compensatory Actions

A. Protection Technology Inc.

1. Protection Technology has taken aggressive actions to address employee concerns
(5/99 - present.)

B. .Actions Taken By Plant Protection Management

1. Reviewed and provided a copy of the Interim Cultural Survey results with Bob Cobb, Vice
President Protection Technology Inc., while he was visiting STP. Expressed the need for

improvement in the survey results. Requested a written response of progress made with
the Plan of Action. (3/8/00)

2. Scheduled Feedback Session with officers regarding specific CCA concerns scheduled
for 5/3/00 and 5/7/00. Will use a STPNOC facilitator and develop a Plan of Action that
will address specific issues. (3/10/00)

3. Discussed Cultural Assessment results at STP with Daniel Gallager, President and CEO
PTI. Expressed the need for improvement. Received a written Plan of Action from PTI.
(3/28/00)

4, Addressed the Cultural assessment concerns with the Security Force Supervisors -

expressed need for improvement. Reviewed focus areas...favoritism, Supetrvision,
provides a clear map to the road ahead. (3/28/00)

ll. Corrective Action Plan

5/3/00-5/9/00
Solicit specific feedback from Plant Protection Access and Security Personnel

5/3/00 and 5/7/00 '
Solicit specific feedback from PTI Officers regarding Interim Cultural Survey Results

5/10/00-5/11/00
Provide feedback results to the leadership Team. Discuss and prioritize actions.

5/19/00-6/4/00

Carry back information to the Security Officers. Prepare a talking paper that carries the
same message and say’s We heard you and WE acknowledge.

5/22/00-6/8/00
Create an Action Plan to address concerns...aggressive.

6/8/00-6/15/00

Carry Action Plan message back to employees that is specific to Plant Protection...
Show Dates and specific actions to be accomplished.
Write CR. which captures the Plan of Action.

6/15/00-12/00
Continue to complete plan of action tasks and provide/receive feedback from Plant Protection
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STPNOC PLANT PRO'1 =CTION DEPARTMENT i

CULTURAL ASSESSMENT PLAN OF ACTION
FY01 FY02

04/03/00
FYg9 FY00
IMAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR l:APR | MAY 1 JUN | JUL | AUG | SEP | OCT INOV | DEC | JAN | FEB |MAR | APR | MAY 1 JUN | JUL 1 AUG | SEP | QCT 1 NOV | DEC | JAN | FEB{MAR | APR
COMPENSATORY ACTIONS TAKEN BY PLANT PROTECTION MANAGEMENT
o

05/01 03/29
-]. PTI Actions to Address Employee Concerns
{
03/08 |

Reviewed & provided copy of Interim Cultural Survey results w/B. Cobb, Vice President Protection Technology, inc.
il

03/10 |,
W Scheduled feedback session wiofficers regarding specific CCA concerns
[+

03/28
| Discussed Cultural Assessment results at w/D. Gallager, President & CEO PTI. Received a writlen Plan of Action.
U
03/28
V. Addressed Cutturai Assessment concerns w/Security Force Supervisors

CORRECTIVE ACTION PLAN

05/03 05/09 ’
B Solicit specilic feedback Irom Plant Protection Access and Security Personnel regarding Interim Cultural Survey Results

05/0305/07
B Solicit specific leedback from PTI Officers regarding Interim Cultural Survey Resuits

05/1005/11
| Provide feedback results to the leadership team. Discuss & prioritize actions

05/19 06/04
Carry back info. to the Security Officers. Prepare a talking paper that carries same message & say's WE heard you & WE Acknowledge

05/2206/1
Create an Action Plan to address concems...aggressive

06/0806/15
. M Carry message back Action Plan specific o Plant Protection Personnel... Show dates & specific actions 1o be accomplished. Write CR

06/15 ' 12/01
Continue to complate pian of action lasks & provide/receive feedback from officers|
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