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Omaha Public Power District 
444 South 16th Street Mall 
Omaha, Nebraska 68102-2247 

April 20, 2000 
LIC-00-0031 

U. S. Nuclear Regulatory Commission 
ATTN: Document Control Desk 
Mail Station P1-137 
Washington, DC 20555

Reference: 1. Docket 50-285 
2. Letter from NRR (G. E. Lear) to OPPD (T. E. Short) dated August 1977, 

"Nuclear Plant Fire Protection Functional Responsibilities, Administrative 
Controls and Quality Assurance" 

3. Letter from OPPD (T. E. Short) to NRR (G. E. Lear) dated November 14, 1977

SUBJECT: Revision to the Fort Calhoun Station Quality Assurance Program 

In accordance with 10 CFR 50.54(a)(3), Omaha Public Power District (OPPD) requests NRC 
approval of the attached revision to the Fort Calhoun Station Quality Assurance Program 
contained in Appendix A of the Updated Safety Analysis Report (USAR).  

OPPD proposes to revise the commitments regarding applicability to communications intended 
for Fire Brigade and to remove Fire Brigade communications from the listing of fire protection
related equipment in the Quality Assurance Program. This revision is a reduction to our previous 
commitment; therefore, it requires NRC approval prior to implementation. The requirements of 
10 CFR 50 Appendix B will continue to be met with the implementation of this revision.  

Attachment A provides a description and justification for the proposed change, and Attachment 
B contains the marked-up pages of the Quality Assurance Program, Appendix A of the USAR, 
indicating the proposed revision.  

If you have additional questions or require further information, please do not hesitate to contact 
me.  

Si rely, 

S. . Gambhir 

Division Manager - Nuclear Operations 

Attachments

C: E. W. Merschoff, NRC Regional Administrator, Region IV 
L. R. Wharton, NRC Project Manager 
W. C. Walker, NRC Senior Resident Inspector 
Winston & Strawn

Employment with Equal Opportunity4171
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ATTACHMENT A 

Description and Justification 
of Proposed Changes
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10 CFR 50.54(a)(3) EVALUATION 

OF CHANGES TO THE QA PROGRAM (USAR APPENDIX A) 

Description of Change: 

In Section 3.1, communications equipment intended for Fire Brigade use is being 
deleted from the list of fire protection equipment included within the QA program.  
In Section 11, communication equipment is being deleted from the list of fire 
protection-related equipment requiring periodic inspection.  

Discussion: 

The source of the requirement to include communication equipment within the 
scope of the Fire Protection Quality Assurance (FPQA) Program is from 
Reference 2, ("Nuclear Plant Fire Protection Functional Responsibilities, 
Administrative Controls and Quality Assurance," commonly referenced by the 
acronym "FRACQA"). The stated purpose of Reference 2 was to provide 
supplemental guidance to the requirements of Appendix A to Branch Technical 
Position (BTP) APCSB 9.5-1 (and essentially identical Regulatory Guide 1.120).  
The Quality Assurance section of this document included the following guidance: 

"* "These QA criteria apply to those items within the scope of the fire protection 
program, such as...communication..." 

" "A program for independent inspection of activities affecting fire protection 
should be established.., to verify conformance to documented installation 
drawings and test procedures for accomplishing activities. This program 
should include.. .communication equipment to assure conformance to design 
and installation requirements... periodic inspections of.. .communication 
equipment to assure the acceptable condition of these items." 

" "Following construction, modification, repair or replacement, sufficient testing 
is performed to demonstrate that...communication equipment will perform 
satisfactorily in service and that design criteria are met.. .communication 
equipment are tested periodically to assure that the equipment will properly 
function and continue to meet the design criteria." 

"* "Nonconforming, inoperative, or malfunctioning.. .communication equipment 
are appropriately tagged or labeled."
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OPPD provided its position with respect to the FRACQA letter in Reference 3.  
Relative to the Quality Assurance section, the OPPD letter stated: "All 
requirements...are being incorporated into the Quality Assurance Manual." 

The primary communications medium used by the Fire Brigade at Fort Calhoun 
Station is the OPPD corporate 800 MHz portable radio system, which is not 
within the control of the Fort Calhoun Station QA Program. In the event this 
radio system is not available, the Fire Brigade has been trained to use the 
installed Gaitronics paging/intercom system or the installed proprietary telephone 
system to communicate with others. Each of these systems are of commercial 
quality and are in regular use by plant personnel which provides documentation 
of operability and ensures a timely return to service if inoperable. If the 800 MHz 
radio system is not available, Fire Brigade members can communicate among 
themselves using the broadcast mode of their radios. If the radios aren't 
operable, they will utilize amplified microphones or unamplified voice 
communication.  

Conclusion: 

The intent of applying the FPQA Program to communications equipment is to 
provide reasonable assurance that the equipment required to support Fire 
Brigade communication will be available and operable in the event of a fire. This 
is appropriate if reliance is placed on a single communications medium, 
particularly if it is only used infrequently during Fire Brigade activities. The 
diverse options available for Fire Brigade communication at Fort Calhoun 
Station, and the fact that most are in regular use, provides the required 
assurance that one or more means of communication will be available to the Fire 
Brigade. Therefore, no adverse affects on Fire Brigade communications will 
result if the FPQA Program is not applied to communications at Fort Calhoun 
Station, and such application is not necessary.  

This change has no affect on FCS compliance with the requirements of 
1 OCFR50 Appendix B, and Appendix A to BTP APCSB 9.5-1. The change is 
only relative to the specified supplemental guidance provided in the FRACQA 
document.
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Proposed Revisions to the 
Quality Assurance Program
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2.28 Safety Audit and Review Committee (SARC) 

A committee composed of highly qualified and experienced OPPD management 
personnel and consultants, designated as the Safety Audit and Review Committee 
(SARC), functions to provide independent review and audit of activities in 
accordance with the Technical Specifications and the SARC Charter. The SARC 
reports to and advises the Vice President on reviews and audits of the designated 
activities.  

3. QA PROGRAM 

3.1 Corporate Policy 

The Omaha Public Power District (OPPD), as the owner and operator of Fort 
Calhoun Station, has established a Company policy to maintain and operate the 
facility with due regard for public and plant safety as prescribed by various 
regulatory requirements. Since there is a close correlation between safety and plant 
quality, the control of quality is a responsibility of every individual associated with 
station design, procurement, modification, maintenance, and operation.  

The OPPD Quality Assurance Program delineates the established policy and quality 
requirements, and is implemented and applied to those activities as specified 
therein. It establishes the OPPD Quality Assurance Plan, sets forth the quality 
policies, defines the requirements, and specifies responsibilities within OPPD for 
implementing the program. Compliance with the QA Plan, as well as with the 
implementing procedures developed from it, is mandatory. Management gives full 
support to maintaining an effective quality program. Compliance with applicable 
requirements of the QA Plan is made a condition of contract for supporting 
companies.  

The Vice President has overall responsibility and authority for the implementation of 
the Quality Assurance Program for Fort Calhoun Station. Revisions to the QA Plan 
are approved by the Vice President.  

The CQE/Limited CQE structures, systems, and components controlled by the QA 
Program are identified in the CQE list for Fort Calhoun Station. Limited CQE items 
include consumables such as gaskets, packing and lubricants among many other 
off-the-shelf items. With respect to fire protection, the QA program is applicable to 
the following fire protection equipment in support of nuclear safety related 
equipment areas: fire er s u main piping, and valves); fire 
suppression sys s and se racks; ire d ction and alarm systems; fire area 
barriers and pe etrations; emergency lighting hat supports fire event credited 
manual actio , and coIMunications and b athing equipment intended for Fire 
Brigade use. he pertinent sections of the A Plan are applied to the fire protection 
system to an e ent consistent with safet herefore, Sections A.7, A.9, A. 10, A.13 
and A.14 of this o ram descri are not applicable to the fire protection 
program.

R4 08/12/99
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The Manager-Fort Calhoun Station assures that the periodic inspections made by OPPD 
Personnel include: 

(1) Periodic inspecti ýsof fire protection systems, breathing eq ipment, and 
emergency light' g, aRnd communication equipment to assu the acceptable 
conditions of the i ims.  

(2) Periodic inspections of materials subject to degradation such as fire stops, seals, 
and fire retardant coatings to assure that such items have not been damaged or 
deteriorated.  

Inspection planning is utilized to assure conformance to procedures, drawings, 
specifications, codes, standards, and other documented instructions. Inspections are not 
to be performed by those individuals who performed the activity being inspected. Sufficient 
inspections are conducted to verify conformance particularly in areas rendered 
inaccessible by further processing. Process monitoring may be utilized in lieu of inspection 
in those cases where inspection is impossible, disadvantageous, or destructive. When 
required for adequate control, a combination of inspection and process monitoring is 
employed. Holdpoints verify (by review of inspection reports, visits to supplier shops, and 
plant surveillance) that inspections are being performed and documented by personnel in 
conformance with approved procedures.  

The provisions which assure inspection is performed with the necessary drawings and 
specifications are covered in established procedures.  

Modifications are inspected in accordance with established procedures. A plan for 
inspection and monitoring is developed and incorporated in planning documents of work 
segments, including designation of mandatory holdpoints. The inspection and monitoring 
plan is designed to verify conformance of work and products with the planning documents, 
applicable design documents, and specific quality standards and requirements. The plan 
provides for inspection and monitoring during critical stages in the progression of work and 
for inspection at the conclusion of each work segment.  

Repairs and replacements are inspected in process or during receiving inspection in 
accordance with established procedures. Holdpoints for inspection or witnessing are 
specified in accordance with the plant Standing Orders.  

OPPD inspectors are qualified and maintain their qualification by participation in the 
training and indoctrination delineated in Section A.3.4. OPPD QA & QC personnel 
performing nondestructive examination are trained and qualified in accordance with 
established procedures. Consultant and contractor inspectors performing inspection duties 
for OPPD are required to provide documentary evidence that they are qualified and that 
the certifications are current.
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