
Catawba Nuclear Station
Protected Area Security Equipment Per formance

January 6,2000

/ Th~~~ '~~//..... ...4 s ~ ~ # ~ A < t <

-.. . ...... .... ...... .... ... .



Catawba Unit I
Physical Protection Cornerstone

Protected Area Security Equipment Performance
Data Provider - Mar Mcy]~anielI-831-3884- -

Performance Indicators 1098 2098 3Q98 4098 I0199 20/99 30/99 4Q/99J
IDS Compensatory Hours in quarter 59.5 1060 11.6 52.5 100.7 37.29 401.8 88.8
CC1V Compensatory Hours in quarter 5672. 24-25.5 3408 254_67 -2879.5 -764 -0 -5.4
IDlSCornpensatoryHoum in prior4gquanters 172.9 1221.8 1138.8 1153.6 1224.8 202.09 592.29 028.59
CCTV Compensatory Hours in prior 4 quarters 7579.4 9_588.8 127. 4052.7 115 598.2 6190.2 3648.9
IDS Unavailability Index 0.01 0.6 0.05 0.06 0.06 0.01 0.03 0.03
CCTV Unavailability Index 0.87 1.09 1.4 1.60 -129 -1.10 _0.1 04

AculIdctr Value (Average Unavailability Index - prior 4 gtrs.) 0.44 0.58 0.74 0.83 0.67 0.55 0.37 0.22
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Background

Camera and Microwave data originally tracked
by number of failures
Camera repair was considered lower priority
Mods have been implemented to improve
camera performance with limited success
Extended camera outages have not beenp
previously identified as a weakness



Improvements

Significant improvements starting in late 1998
Changed reporting criteria to measure camera
outages in hours
Dedicated technicians for security hardware
maintenance and repairs
Raised the priority of security hardware work
Mod was performed on Camera 19 to evaluate
new components prior to upgrading remaining
camerasp



Goals

Indicators are projected to be all green by the
end of the 2nd quarter and remain there
Upgrades to equipment are being evaluated to
reduce number of failures



Summary

The Physical Protection Cornerstone has clearly
helped Catawba focus on availability of Security
Equipment
The expectations are for Catawba to be in the
green status and remain there.


