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Docket No. STN 50-498 and STN 50-499
Change QA-044 to the Operations Quality Assurance Plan Revision 14

The South Texas Project submits the attached change (QA-044) to the Operations
Quality Assurance Plan. This change reflects an organization realignment that consolidates
the functions of Emergency Response and Communications with the Security and Access
Authorization function into a new organization, Plant Protection. This moves the
responsibility for Security and Access Authorization from the Vice President, Engineering &
Technical Services to the Vice President, Business Services. The senior management of the
Plant Protection department will report to the Vice President, Business Services. This change
also removes the responsibility for Contracts and Steam Generator Replacement functions as
a specific area and consolidates it into the Purchasing & Material Management function.

This function continues to report to the Vice President, Business Services.

This change also serves as a means of providing current guidance regarding an
exception that was taken to ANSI N45.2.6, 1978. When the original exception was taken, the
entire scope of inspection was the responsibility of the Quality organization. When the
Nondestructive Examination (NDE) function was moved out of Quality into Engineering, the
responsibility for the NDE inspection procedures were also moved from Quality to
Engineering. The original exception to ANSI N45.2.6 indicated, “With the exception of
receipt inspection, personnel may perform inspections, examination, and tests provided they
are experienced, task qualified journeymen, or supervisors, who did not perform or directly
supervise the activity being inspected, examined or tested. The individuals shall also receive
training to the Quality organization’s inspection procedure ...” Since a portion of the
"inspection procedures” are no longer the responsibility of the “Quality organization,”
change QA-044 reflects that the required training is to the applicable inspection procedures,
in accordance with a Quality approved training program, rather than specifying an
organization.
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This change does not represent a reduction in commitment of the Operations Quality
Assurance Plan per 10CFR50.54(a) and no unreviewed safety questions are created as a result
of the change. These changes will be incorporated in the Operations Quality Assurance Plan
in the next biennial update.

If there are any questibns regarding this matter, please contact Mr. M. A. McBurnett
at (316) 972-7206 or me at (316) 972-8434.
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W. T. Cottle

President and Chief

Executive Officer
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CC:

Ellis W. Merschoff

Regional Administrator, Region IV
U.S. Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 400
Arlington, Texas 76011-8064

John A. Nakoski
Project Manager, Mail Code 0-4D3

U. S. Nuclear Regulatory Commission
Washington, DC 20555-0001

Cornelius F. O’Keefe

c/o U. S. Nuclear Regulatory Commission
P. O.Box 910

Bay City, TX 77404-0910

A. H. Gutterman, Esquire
Morgan, Lewis & Bockius
1800 M. Street, N.-W.
Washington, DC 20036-5869

M. T. Hardt/W. C. Gunst
City Public Service

P. O. Box 1771

San Antonio, TX 78296

A. Ramirez/C. M. Canady
City of Austin

Electric Utility Department
721 Barton Springs Road
Austin, TX 78704
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Jon C. Wood

Matthews & Branscomb

One Alamo Center

106 S. St. Mary’s Street, Suite 700
San Antonio, TX 78205-3692

Institute of Nuclear Power
Operations - Records Center
700 Galleria Parkway
Atlanta, GA 30339-5957

Richard A. Ratliff

Bureau of Radiation Control
Texas Department of Health
1100 West 49th Street
Austin, TX 78756-3189

D. G. Tees/R. L. Balcom
Houston Lighting & Power Co.
P. 0. Box 1700

Houston, TX 77251

Central Power and Light Company
ATTN: G. E. Vaughn/C. A. Johnson
P. O. Box 289, Mail Code: N5012
Wadsworth, TX 77483

U. S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, D.C. 20555-0001
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