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Ladies/Gentlemen:
DOCKETS 50-266 AND 50-301

SECURITY ORGANIZATION CHANGES
POINT BEACH NUCLEAR PLANT UNITS 1 AND 2

This letter notifies you of changes that have recently taken place associated in Point Beach
Nuclear Plant (PBNP) Security organization. Coincident with NRC approval to transfer the
PBNP Operating Licenses, DPR-24 and DPR-27, to the Nuclear Management Company, there
will be additional changes made to the organizational structure of the Security Group.
Commission approval of our application to transfer the Operating Licenses is anticipated within
the next two months.

Effective January 24, 2000, the position of Manager-Emergency Response was eliminated. The
PBNP Security Supervisor now reports directly to the Manager, Regulatory Services &
Licensing. This change results in the elimination of one layer of management between the
Security Supervisor and the Site Vice President, who has overall responsibility and authority of
the PBNP security program.

Effective March 1, 2000, a number of site-wide managerial roles were redefined. The title for
the Manager, Regulatory Services & Licensing was changed to Site Services & Assessment
Manager. The Manager’s role in relation to the PBNP security program remains the same.

As noted above, we anticipate additional changes to our Security organization following transfer
of our Operating Licenses to the Nuclear Management Company. Following approval of license
transfer, we will submit PBNP Security Plan changes in accordance with the requirements
contained in 10 CFR 50.54(p).

cc: NRC Regional Administrator
NRC Project Manager
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