UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION IV

611 RYAN PLAZA DRIVE, SUITE 400
ARLINGTON, TEXAS 76011-8064

years

February 15, 2000

S. K. Gambhir, Division Manager
Nuclear Operations

Omaha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 399

Hwy. 75 - North of Fort Calhoun

Fort Calhoun, Nebraska 68023-0399

SUBJECT: DISCUSSION OF THE UPCOMING LICENSEE ACTIVITIES AND ACTIONS IN
RESPONSE TO FUEL PIN PROBLEMS

Dear Mr. Gambhir:

This refers to the meeting conducted in the Region IV office on February 7, 2000. During this
meeting, your staff presented information on the Fort Calhoun Station performance, financing,
and strategic plan. Additionally, your staff discussed several technical subjects, including
reactor fuel performance.

This meeting was beneficial in providing information to Regional management. Strengths and
areas of potential improvement were discussed at length. A list of attendees, your 2000-2004
Strategic Business Plan, and a copy of your presentation slides are enclosed.

In accordance with Section 2.790 of the NRC's "Rules of Practice,” Part 2, Title 10, Code of
Federal Regulations, a copy of this letter will be placed in the NRC's Public Document Room.

Should you have any questions concerning this matter, we will be pleased to discuss them with
you.

Sincerely,

IRA/
Charles S. Marschall, Chief
Project Branch C

Division of Reactor Projects

Docket No.: 50-285
License No.: DPR-40
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Enclosures:

1. Attendance List

2. Fort Calhoun Station Strategic Business Plan
3. Licensee Presentation

cc w/enclosures:

Mark T. Frans, Manager

Nuclear Licensing

Omaha Public Power District

Fort Calhoun Station FC-2-4 Adm.
P.O. Box 399

Hwy. 75 - North of Fort Calhoun

Fort Calhoun, Nebraska 68023-0399

James W. Chase, Division Manager
Nuclear Assessments

Fort Calhoun Station

P.O. Box 399

Fort Calhoun, Nebraska 68023

J. M. Solymossy, Manager - Fort Calhoun Station
Omabha Public Power District

Fort Calhoun Station FC-1-1 Plant

P.O. Box 399

Hwy. 75 - North of Fort Calhoun

Fort Calhoun, Nebraska 68023

Perry D. Robinson, Esq.
Winston & Strawn

1400 L. Street, N.W.
Washington, D.C. 20005-3502

Chairman

Washington County Board of Supervisors
Washington County Courthouse

P.O. Box 466

Blair, Nebraska 68008

Cheryl K. Rogers, Program Manager
Nebraska Health and Human Services System
Division of Public Health Assurance
Consumer Services Section

301 Centennial Mall, South

P.O. Box 95007

Lincoln, Nebraska 68509-5007
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E-Mail all documents to Jim Isom for Pilot Plant Program (JAI)
E-Mail all documents to Sampath Malur for Pilot Plant Program (SKM)

bcc to DCD (IE45)

bcc w/enclosures:

RIV File

RITS Coordinator

DRS Director

Resident Inspector
Branch Chief (DRP/TSS)
Project Engineer (DRP/C)

bcc w/o Enclosures 2 and 3
Regional Administrator
DRP Director

Branch Chief (DRP/C)

DOCUMENT NAME: R:\_FCS\FC2-7MS-DRP.wpd

To receive copy of document, indicate in box: "C"

= Copy without enclosures "E" = Copy with enclosures "N" = No copy
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ENCLOSURE 1
Attendance List
Licensee

W. Gary Gates, Vice President, Fort Calhoun Station
S. Gambhir, Division Manager, Nuclear Operations
R. Phelps, Division Manager, Nuclear Engineering

J. Solymossy, Manager, Fort Calhoun Station

R. Clemens, Manager, Maintenance

M. Frans, Manager, Nuclear Licensing

pd

RC
Merschoff, Regional Administrator
Brockman, Director, Division of Reactor Projects
Marschall, Chief, Project Branch C, Division of Reactor Projects
owers, Chief, Engineering and Maintenance Branch, Division of Reactor Safety

E.
K.
C.
D.P

B. Henderson, Senior Public Affairs Officer



