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SUBJECT: THE EFFECTS OF INDUSTRY CONSOUD"ON ON NRC OVERSIGHT .c 

The staff response to my November 9,190 memorandum rgarding the effects of indusMty 
consolidation on NRC oversight (attached) desib the sUffs general awarenes and the 
existing foundation for adcrssing future challenges in this area. However. no specific analyses 
and plans exist to addresm Wodays scenar. Curnrtly. 60 of the 103 nudear power plafts 
operats in sates that have tructured teir elecfc pow industries. Mergers and 
cornwoidus of various shoe are happenin throughout h country. For example, the merged 
UNICOM aid P•ECO will cotrol at lea 16 reactor, Entg already controls 8 reactors, and 

'Caromlina Power and Light iv expanding into Florlda. The pace of - u is ac•celeing.  
and the agency needs to have firmly estalfihd plins to effdve car out is mission in thi 
changed envirment.  

I recommend ta the Commiion task the staff to develop a plan to address the aMs of 
oversight that would orange under industry cnsor dathi. The plan should be developed with 
irdustry and stalwholder paricipation from the very beginning, in much the same manner the 
reactor oversight process was developed the tRAP.  

The above task should be done expeditiously so that the a could then pruvi the 
Commission with draft budget assumptins t o acIcommde NRC prMparagons for industy 
consolidation. This should also enable the dtoff to inýrore performance measures of th 
consistency of applicaton of the reactor oversight process into ft agency's performance plan 
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COMMISSIONER DICUS' COMMENTS ON COMNJD-99-006 "THE EFFECTS OF INDUSTRY 
CONSOLIDATION ON NRC OVERSIGHT" 

I appreciate Commissioner Diaz's proactive approach for considering process and 
organizational changes that may improve the effectiveness and efficiency of NRC in a changing 
industry environment. I believe that the staff should, similarly, be proactive in seeking out areas 
for further regulatory improvement.  

However, the staff should be given sufficient time to evaluate the effect of wide-scale industry 
consolidation efforts, consider lessons learned and industry performance under the new reactor 
oversight process, gather stakeholder insights and consider whether pilot activities may be 
appropriate. This would be a longer term effort that will not be sufficiently complete for use in 
the upcoming budget cycle.


