
February 9, 2000

LICENSEES: Saxton Nuclear Experimental Corporation (SNEC) and GPU Nuclear
Corporation (GPUN)

FACILITY: Saxton Nuclear Experimental Facility (SNEF)

SUBJECT: SUMMARY OF MEETING BETWEEN SNEC, GPUN AND THE NRC STAFF

On January 21, 2000, representatives of the NRC staff met at NRC Headquarters with
representatives of the SNEC and GPUN, the licensees for the SNEF. Enclosure one is a list of
meeting attendees. Enclosure two is the briefing material provided by the licensees at the
meeting.

The purpose of the meeting was to discuss the organization structure of GPUN, a co-licensee
for the SNEF, after the proposed sale of the Oyster Creek nuclear power plant. The sale would
result in GPUN being a licensee for only the SNEF and Three Mile Island Unit 2 (TMI-2). With
no remaining operating nuclear plants, many organizational functions within GPUN would end,
resulting in a much smaller corporation.

The licensees presented the proposed management structure of GPUN after the Oyster Creek
sale. The SNEC staff and decommissioning engineering group within GPUN would remain
unchanged. The major proposed changes that would occur are that (1) a GPUN Cognizant
Officer for TMI-2/SNEC would be the highest position in the GPUN management structure
replacing the Office of the President, (2) the General Office Review Board and Radiation Safety
Committee would be replaced by TMI-2/SNEC Oversight Group, and (3) auditing and
assessment of SNEC activities would be transferred from GPUN (Oyster Creek staff) to a
contractor (AmerGen). The contractor has a NRC approved quality assurance program.

The licensees briefly discussed proposed changes to the Saxton technical specifications. The
licensees indicted that the license amendment request would be submitted to NRC about
February 1, 2000, (the licensees informed NRC by telephone after the meeting that the
submission of the license amendment request would be delayed several weeks) with a
requested approval date of March 31, 2000. The NRC staff indicated that they would give the
licensees' request the highest priority consistent with existing workload and priorities but that
the licensees' requested completion date was very aggressive and would be very difficult for the
NRC staff to meet.
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Officer for TMI-2/SNEC would be the highest position in the GPUN management structure
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Committee would be replaced by TMI-2/SNEC Oversight Group, and (3) auditing and
assessment of SNEC activities would be transferred from GPUN (Oyster Creek staff) to a
contractor (AmerGen). The contractor has a NRC approved quality assurance program.

The licensees briefly discussed proposed changes to the Saxton technical specifications. The
licensees indicted that the license amendment request would be submitted to NRC about
February 1, 2000, (the licensees informed NRC by telephone after the meeting that the
submission of the license amendment request would be delayed several weeks) with a
requested approval date of March 31, 2000. The NRC staff indicated that they would give the
licensees' request the highest priority consistent with existing workload and priorities but that
the licensees' requested completion date was very aggressive and would be very difficult for the
NRC staff to meet.
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MEETING BETWEEN THE NRC STAFF AND SAXTON

January 21, 2000
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