BEAVER VALLEY PLANT PERFORMANCE
REVIEW MEETING - December 15, 1999

FENOC

FirstEnergy Nuclear Op

ating Company



FENOC OPENING REMARKS

¢ Transition
» Backlogs
» Speaker Introductions

FENOC

TRANSITION ACTIVITIES

» Objectives

¢ Process

¢ Status
— License Transferred December 3, 1999
— Continuous Improvement Phase
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A Nen i S e S

FENOC SPEAKERS

» Opening/Concluding Remarks Lew Myers
» Plant Operations Kevin Ostrowski

e Maintenance & Surveillance Randy Fast

» Engineering Fred von Ahn

e Plant Support Marc Pearson
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OPERATIONS

* Procedures

e Overtime

e July 16, 1999, Event
* Workarounds

e Surveillances
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MAINTENANCE & SURVEILIANCE

¢ Support of Operations

¢ Material Condition Improvements
+ Maintenance Backlog

¢ Materials Backlog
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ENGINEERING

» Backlog Reduction
¢ Improvement Areas
— System Monitoring
- Questioning Attitude
— Longstanding Equipment Issues
¢ July 16, 1999, Event Lessons Learned
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PLANT SUPPORT

» Positive Performance Continuation
» Corrective Action Program

— Backlog

— Organization

— Process Improvements
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PLANT SUPPORT
QUALITY ASSURANCE
* Focus Items
—Human Performance
— Self-Assessments
— Oversight of Operations
FENOC

FENOC CONCLUDING REMARKS

* FENOC Agrees with PPR Conclusions
e Focus Areas

- Backlog Reduction

- Material Condition

- Overall Plant Performance and Reliability
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