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1 PROCEEDI NGS

2 [10: 02 a. m]
3 CHAI RVAN MESERVE: Good norning. |'mvery pleased
4 to see you here. | was a little concerned, with the

5 weat her, that sone of you would not be able to nmake it.

6 Let ne indicate at the outset that we have noticed
7 the tenperature of the roomand it’s not the personalities

8 involved with the neeting. It is ny understanding that sone
9 efforts are being nade to try to bring the tenperature |evel
10 up, but given the size of the room it nay be a while.
11 As | think all of you know, we are here this
12 norning to have a neeting concerning the Ofice of the Chief
13 Information Oficer, and, in particular, to discuss that
14 office's prograns, performance and pl ans.
15 This office is a really fundanental conponent of
16 the agency that plays a critical role. At the intersection
17 of all of our activities anong our staff is critically
18 dependent, increasingly dependent on the quality of our
19 communi cation systens. And as tine goes on, our involvenent
20 inintersection and interaction with stakeholders is going
21 to be increasingly dependent upon el ectronic neans of
22 conmuni cati on.
23 So we have -- this is a very inportant
24 organi zation and activity for the agency and we very nuch
25 wel come the opportunity to get a briefing on your
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1 activities.

2 Let nme stress at the outset that we have linmted

3 time avail abl e and the Conmi ssion would like to assure that
4 we have anple tinme for interaction; that the question and

5 answer is really, for us, anong the nost fruitful parts of

6 the neetings, because there are particular issues that we're
7 going to want to explore

8 I know t hat you have been allocated, | think, 45

9 m nutes for your initial presentation and let nme strongly
10 urge you to stay within the deadline and I will et you know
11 when and if we happen to go over.
12 Let nme turn to ny fell ow Com ssioners and see if
13 they have any openi ng statenents.
14 COMWM SSI ONER MERRI FI ELD: | just have two
15 comments. Thank you, M. Chairnan.
16 First is | would agree with the Chairnan and t hank
17 the staff for naking the effort to cone in on what is a
18 difficult travel day. | know |’ve got two boys at home that
19 are playing with a brand new sled that | assenbl ed | ast
20 night. But | felt it's inportant to be here, so to their
21 di sappointnent, it's hopefully better for all here.
22 The only other little comment | woul d nmake, and
23 I"ve made this comment in other staff presentations in the
24 past, since | amacronyminpaired, | would suggest perhaps
25 if, next year, you may want to consider, in your slides, to
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1 do sone kind of a perhaps cover sheet about sone of the

2 acronyns that you have in here that aren’t otherw se --

3 there is indeed no expl anati on what G.TS or RPS neans. So
4 things like that you may want to fix next year.

5 Thank you.

6 MR REITER Point well taken.

7 CHAI RVAN MESERVE: Wy don’t we proceed?

8 MR. REI TER. Thank you and good norni ng, Chairnan
9 Meserve and Conmi ssioner Diaz and Conmi ssioner Merrifield,
10 and thank you for your opening conments.

11 As you nentioned, we are here today to review with
12 you the plants, prograns and perfornmance of the Ofice of
13 Chief Information Oficer. Here with ne today are Jim

14 Shi el ds, Moe Levin, Lynn Scattolini, Fran Gol dberg, and

15 Jesse Cloud. Jimis the Branch Chief of our Infrastructure
16 Devel opnent and | npl enentation Branch, and he is sitting in
17 for Jim Schaefer, who is Division Director of the

18 i nfrastructure group and who could not be here today.

19 Mbe is the Division Director of our Applications
20 Devel opnent Branch. Lynn heads our ADAMS Devel opnent and
21 | mpl enmentation Programand is Director of our Information
22 Managenment Branch. Fran is the Division Director of

23 Pl anni ng and Resource Managenent Division and is currently
24 acting as the Director of the Information Managenent

25 Division, to allow Lynn to put additional focus on ADANS.
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1 And Jesse is Branch Chief of our Planning and Architecture
2 Br anch.

3 Before starting, we did want to take this

4 opportunity to extend to the NRC our best wi shes for a happy
5 birthday. Wth your perm ssion and for the sake of tineg,

6 what | would like to do is go through the presentation

7 material that we've prepared for today and then we woul d be
8 happy to answer questions, and we will certainly try to

9 respect the 45-minute tine limt and beat it, if we can.

10 Foil two, please.

11 As the agenda foil shows, there are five topics
12 that we want to cover with you today. Qur goal is to

13 provi de you an overvi ew of our services and prograns,

14 identify sone of the issues that we are addressing, what we
15 do to neasure performance, and sone inprovenent areas that
16 we think we can pursue, and what we’'re | ooking at when we
17 focus on the future.

18 Next foil.

19 This foil is an overview of our organization

20 chart. The Planning and Resource Managenent Division is

21 i nvolved with capital planning and i nvestnent control. This
22 often, in conversation, shows up as CPIC, the CPIC program
23 which is an acronym The Pl anni ng and Resource Managenent
24 Branch is al so concerned with our technol ogy standards and
25 architectures and provides budgetary and human resource
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1 services to the office.
2 Infrastructure Services is involved with the
3 devel oprment, depl oynent, integration and nmanagenent of our
4 infrastructure, and our infrastructure deals with our voice
5 data and vi deo communi cations services, data center
6 operations, help desk support.
7 Application Services is involved in coordinating
8 al| aspects of applications devel opnment and support for the
9 agency and it takes on an agency-w de perspective.
10 I nformati on Managenent deals with the access to
11 agency information, providing internal services for
12 publ i shing, distribution, accessing agency docunents and
13 ot her information, managi ng our official records and
14 supporting external reporting requirenments. Many of the
15 functions provided through the Infornmati on Managenent
16 Division are required by | aw.
17 As the final block indicates, the special
18 attention that we’'ve given to ADAMS since Septenber by
19 having Lynn Scattolini take on the role as project
20 managenent during its inplenentation phase.
21 Next foil, please.
22 This next foil deals with some of the drivers that
23 we respond to and the drivers that we see show up in two
24 ways, business and technol ogy drivers. Qur progranms and the
25 associ ated resources are driven by the needs of the NRC
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1 program and support offices and the regul atory environnent

2 that we operate in. CQur office is also driven by technol ogy
3 change and the question that we think we bring to the table
4 is how effectively is technol ogy being used to support

5 program and support offices achieve their business goals and
6 strategies.

7 There are fornmal processes used in industry that

8 assi st organi zations in answering this question. Qur

9 program of fices, as you know, are in the process of re-
10 baselining their goals and strategies and current automation
11 solutions need to be reexam ned in the context of these
12 changes.
13 We are al so driven by technol ogy change, and this
14 shows up in several significant ways. As technol ogies

15 mat ure and the necessary infrastructures are put in place,
16 busi ness opportunities to use these technol ogi es take hol d,
17 and this change is happeni ng very quickly and we have

18 nunerous exanpl es here at NRC

19 Two years ago, we had little web activity and
20 today we are working hard to anchor its use for both
21 external and internal communications. Two years ago, the
22 web offered little business value and today the web plays a
23 vital role in our public comunications prograns.
24 Two years ago, digital authentication did not play
25 a role in NRC s business processes and today we are being
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1 asked to nove faster to enable programoffices to use this
2 technol ogy in conducting daily business transactions

3 el ectronically with their stakehol ders.

4 There are other exanples of technol ogi es that have
5 broad val ue to other organizations and are on our radar

6 screen, but that we have not been able to eval uate yet

7 because of resource constraints.

8 There is one technol ogy that has becone very

9 inmportant to us and its COTS, or commercial off-the-shelf
10 software. Commercial off-the-shelf software has taken the
11 pl ace of in-house application devel opnent, to a great
12 extent. Myvenment to comrercial off-the-shelf software
13 reflects a government-wide initiative to adopt private
14 sector best practices.
15 What it nmeans is that instead of devel opi ng our
16 own applications, such as general |edgers, accounts
17 payabl es, payroll or docunent managenent systens, these
18 applications are purchased from software vendors. Wile
19 there will continue to exist circunstances that may require
20 i n-house devel opnent efforts, industry and the private
21 sector are relying on COTS products to run their core
22 busi ness functi ons.
23 Wil e maj or vendors of COTIS products, such as
24 Peopl eSoft, SAT and J.D. Edwards, may not be the househol d
25 nanes that M crosoft has becone, their growth and narket
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1 penetration and influence has been very inpressive.

2 In nmoving to COTS technol ogy, we strike a

3 partnership with the vendor. W rely on the vendor for

4 needed enhancenments for our business software. COTS vendors
5 work to keep their products current, both in function and

6 technol ogy, to mmintain and advance their conpetitive

7 position.

8 New rel eases of products require us to upgrade our
9 environment and these upgrades nay entail significant effort
10 on our part.

11 In the spirit of the 25th anniversary cel ebration
12 | asked ny staff to reflect on what information technol ogy
13 | ooked |ike at NRC 25 years ago. | amtold that when NRC
14 was created 25 years ago, we had a keypunch room and a card-
15 reader to hook up to a mainframe conputer at anot her agency.
16 The power users had specially adopted |IBM Sel ectric

17 typewiters that served as mainfrane termnals. Mni-

18 conputers were introduced in the late '70s, with a few

19 st and- al one PCs.

20 As we di scuss during the course of this

21 presentation, nuch change has occurred since then

22 Next foil, please.

23 This foil deals with how we align ourselves with
24 our stakehol ders, and our goal is to achieve a partnership
25 with our stakehol ders and hel ping them nmeet their business
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1 goals. W believe that it is through a conbination of

2 process and organi zati on that we have the prerequisites in

3 pl ace to achieve ameffective and efficient infornmation

4 t echnol ogy function.

5 The I nformati on Technol ogy Busi ness Council,

6 commonly known as | TBC, is an advisory group of senior

7 managers from each NRC office. The ITBCis our forumto

8 partner with offices, nanage technol ogy change, better align
9 busi ness needs with technol ogy solutions. The |ITBC office
10 reviews investnent proposals as part of the CPIC process and
11 provi des recomendati ons to OCl O

12 Jackie Silber of NRR Chairs the I TBC. Bruce

13 Mal | ett, Deputy Region Adm nistrator for Region Il, is

14 Deputy Chair, and Bruce will assune Jackie's role this

15 sumrer .

16 The Executive Council reviews and approves all

17 maj or agency | T investnents and serves as the steering

18 committee for major IT prograns. O fices sponsor and fund
19 their application prograns. They are responsible for

20 presenting the business case to the Executive Council,

21 creating the project managenent plan, and nanagi ng

22 i mpl enent ati on.

23 The Applications Devel opnent Division is organi zed
24 around busi ness area teans, the structures designed to

25 maxi m ze their interaction with client offices, for both
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1 their planning and inplenmentation efforts.

2 The capital planning and i nvestnent contro

3 process, or CPIC, consists of a set of working procedures

4 used by the agency to nanage the life cycle of IT

5 i nvest nents that exceed $50,000 and i s our basic nmanagenent
6 tool for controlling IT investnents.

7 We bel i eve the above franmework provides for input,
8 direction, participation and chall enge by our stakehol ders

9 and, again, for it to be successful, it has to work as a
10 partnershi p between us and our stakehol ders.
11 Next foil, please.
12 This foil identifies some of the services that we
13 provide both our internal and external stakeholders. It

14 covers services provided by both our information technol ogy
15 and our information nmanagenent functions.

16 Wiile | won’'t discuss all of the services shown on
17 this foil and while this foil doesn't reflect all the

18 services that we provide, | will touch on a few.

19 On our external web, we have an average of 5,500
20 user sessions a day. The nost interesting topics to the
21 viewi ng public are plant status reports, daily event
22 reports, and NRC news rel eases
23 In 1999, we processed sone 380 FO A requests. CQur
24 medi an response tinme was 17 days and we believe we have one
25 of the best performance records in the Federal Government in
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1 this service.

2 The | ast service shown on the foil deals with

3 cyber security. In Septenber, we had 51 incidents of

4 unaut hori zed access attenpts fromthe internet. CQCur

5 security strategy, which includes constant nonitoring,

6 active reporting and continued refinenent, has enabled us to
7 identify, track, monitor and bl ock these attenpted

8 i ntrusions.

9 Next foil.
10 Busi ness offices, programand support offices
11 sponsor their own IT initiatives. They devel oped a business
12 case and they provide the funding. Qur office, in our
13 office, we support their initiatives. W also have an
14 overarching goal of maintaining the integrity of the
15 agency’'s information and technol ogy environnent through our
16 responsibility to adhere to the agency’s architecture and
17 st andar ds.
18 We ook at an IT initiatives froman agency, from
19 an overall agency perspective. W identify where |oca
20 initiatives may have adverse inpact on agency goals, costs
21 or directions, and work with the sponsoring unit to find
22 alternative sol utions.
23 We are, if you will, the regulators of the
24 agency’'s | T architecture and standards. Major office-

25 sponsored prograns include STARFIRE, which is sponsored by
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1 the Chief Information Oficer; RPS, which our reactor

2 program system sponsored by NRR, and, G.TS, or the genera

3 Iicense tracking system which is sponsored by NMVSS.

4 Qur Cl SSCO program provi des a single contractor, Computer

5 Sci ences Corporation, to provide a wi de range of infornation
6 technol ogy services to the agency. |n effect, the Cl SSCO

7 program provi des offices a one-stop shopping vehicle for

8 acquiring information technol ogy services.

9 In general, we believe that while inprovenents can
10 be made, we have established a process that has been
11 effective in providing quality products in a tinely manner.
12 Through the CPIC process, we |lead the review and
13 approval of the business case for all IT projects. For

14 those greater than a half a mllion in costs, the Executive
15 Council is also involved. The process covers three phases
16 of the life cycle; planning, control and execution, and

17 post-conpl etion review.

18 We work with project teans during the planning and
19 devel oprent phase. W take care to ensure that new systens
20 do not adversely affect current infrastructure services
21 Qur Infrastructure Division also provides the necessary
22 support for rolling out new systens, such as software
23 install ations, help desk services, and ongoi ng production
24 operations support.
25 Next foil, please.
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1 We sponsor prograns across our division and the

2 nost visible of these prograns today is ADAMS, our new

3 docunment nmanagenent system The next set of foils briefly

4 hi ghlights our nore significant programinitiatives.

5 Foil nine, please.

6 We are very pleased with the results of our Y2K

7 renedi ation program W were graded A by Congressnan Horn

8 and ranked second for all Federal agencies. Fundanental

9 changes in the way that we do business are coning; digita
10 signaturing technology will provide assurance that docunents
11 received by us or our stakehol ders are authentic.
12 As noted earlier, this technology is just
13 beginning to take hold. Today we are on a fast track to

14 build the el ectronic bridges connecting us wth our

15 st akehol ders.

16 Next foil.

17 It was just two years ago that our resident

18 i nspectors were continually frustrated by not being able to
19 have reliable access to agency applications, including e-
20 mai | and internet access. The RI SE programwas conpl et ed
21 this past Septenber and hel ped i nmprove our customner
22 satisfaction. W were also pleased to receive sone positive
23 feedback fromthe Chairman on his recent use of the RI SE
24 servi ce at Paducah.
25 On the office suite study, we have a vulnerability

ANN RI LEY & ASSOCI ATES, LTD.
Court Reporters
1025 Connecticut Avenue, NW Suite 1014
Washi ngton, D.C. 20036
(202) 842-0034



16

1 and we are | ooking at options. The COREL suite, in

2 particul ar, WordPerfect, is no |longer the doninant player it
3 once was. COREL has seen sone hard tines, but continues to
4 be a viable organization at this tine.

5 In addition to our concern about the long-term

6 health of COREL, we are al so seeing a secondary effect that
7 is costing us. Software vendors will integrate their

8 products with other vendor products to enhance their

9 conpetitive position. For exanple, FILENET, the vendor of
10 our docunent nmanagenent software, integrated Mcrosoft’'s
11 Word product into their FILENET product suite. W had to
12 pay our systens integrator to integrate WrdPerfect into
13 ADAMS and we will incur ongoing mai ntenance costs.
14 However, we believe the cost of nany migration
15 could be quite significant. The office suite study wll
16 | ook at options and assess cost and benefit tradeoffs. The
17 busi ness case bei ng devel oped will be reviewed by our
18 st akehol ders and we will ook for the I TBC and EC
19 endor senment for our recomendations.
20 Next foil, please.
21 FTS-2001 deals with our migration of agency-w de
22 voi ce and data services to MCl. Qur current FTS-2000
23 contract is expiring and our current provider, AT&T, is not
24 an option under the FTS-2001 contract. Voice services
25 i nclude |l ong distance, donestic and international services.

ANN RI LEY & ASSOCI ATES, LTD.
Court Reporters
1025 Connecticut Avenue, NW Suite 1014
Washi ngton, D.C. 20036
(202) 842-0034



17

1 Dat a services include our network connections to the regions
2 and connections between the regions and the resident sites,
3 including the direct access lines to plant sites used by the
4 i nci dent response center.

5 I n working these changes, | would like to

6 acknow edge that it is a cooperative effort that we share

7 with the regions. The RISE programis also one in which a
8 strong partnership with the regions work to ensure the

9 success of the effort.
10 We project that FTS-2001 costs for the next six
11 years will total about $15 million. At current AT&T rates,
12 that would be $21 nillion. That's a cost avoi dance of about
13 a mllion dollars per year, which we have factored into our
14 budget .
15 The next program infrastructure services and
16 support contract, deals with the recontracting for
17 infrastructure services that are not provided by FTS-2001.
18 Servi ces such as desktop support, |ocal area network
19 support, help desk, and network security.
20 As part of this program we are planning to do
21 benchnar ki ng studi es, where we will assess the cost of
22 conparabl e services in other Federal agencies and in the
23 private sector. W will also consider alternative
24 contracting nodel s, such performance-based contracting, in
25 whi ch the vendor has nonetary incentives for excellent

ANN RI LEY & ASSOCI ATES, LTD.
Court Reporters
1025 Connecticut Avenue, NW Suite 1014
Washi ngton, D.C. 20036
(202) 842-0034



18

1 performance and they share in cost savings.

2 We believe we are cost-effective today in

3 providing required infrastructure services. W are excited
4 about this programin that it gives us an opportunity to

5 nmore formally assess the health of our infrastructure and

6 positions us to apply best practices in the recontracting

7 process. By best practices, we nean providi ng needed

8 services at conpetitive costs.

9 Next foil, please, foil 12. Thank you.
10 The dinger-Cohen Act requires ClGCs to assess

11 agency I T skills and to develop plans to fill gaps. Over
12 the past two years, OCl O has focused on assessing the skil
13 set of its own staff and providi ng managenent across the

14 agency, with fornmal training on the principals, roles and
15 responsibilities that characterize the successful use of

16 i nformation technol ogy in businesses and organi zati ons.

17 Wil e these programs will continue, we are going
18 to place additional focus on closing the IT skill gap across
19 the agency and we work together with human resources in

20 doing this and HR has recently introduced additiona
21 training progranms for uplifting IT skills.

22 An area that we see additional opportunity beyond
23 basic skill devel opnent is working with staff to help them
24 take fuller advantage of the features of products we use

25 every day.
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1 Foil 13, please.

2 A recent SRM noted areas for inprovenent in our

3 web. These included inprovenents in navigation and ease of
4 finding information and the tineliness of information. W
5 have initiatives underway and will be working with

6 st akehol ders, experts, and heavy users of the web, as well
7 as representatives fromJohn Q Public in nmaking our design
8 recomrendat i ons.

9 We are comritted to provide the Commission with a
10 status report on the program and plans for our externa
11 redesign activities by February 15.
12 I"d now like to take a few mnutes to review with
13 you the ADAMS program
14 Foil 14, please.
15 ADAMS is a two-year project to provide the agency
16 with a nodern document nmanagenent system The program was

17 approved in 1997. The approach proposed in the business
18 case was utilize COIS technol ogy. The COTS provider for
19 ADAMS is the FILENET Corporation, which is a recognized

20 | eader in the area of docunment managenent systens.

21 The systens integrator for the ADAMS initiative is
22 the Conputer Sciences Corporation, the | ead vendor for our
23 Cl SSCO pr ogram

24 Foil 15, please.

25 ADAMS is much nore than the main systens it is
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1 repl aci ng, NUDOCS and BRS. Each of these systens provides
2 docunent search and retrieval capability to our staff and

3 ext ernal stakeholders. ADAMS will support the full life

4 cycle requirenents for managi ng docunents. These needs are
5 significant. Today we process sone 60,000 docunents

6 annual ly with our NUDCCS system The vol une of docunents

7 processed with ADAMS wi Il be greater because ADAMS incl ude
8 many admini strative types of records, as well as

9 programmati c records.

10 Docunent processing in ADAMS starts with receipt
11 for external docunments, which, in tinme, will largely be

12 el ectronic or docunent creation for internal docunents.

13 ADAMS wor kfl ow wi Il support coll aborative revi ew and

14 concurrence processes.

15 Signing, as we know it today, will be done

16 el ectronically and, with the exception of certain financial
17 docunments, will not be necessary at all. ADAMS will house
18 the entire docunent, not just the bibliographical abstract
19 of the docunment, |ike our current systens do.

20 When you | ocate the docunent you want in ADAMS,
21 you are able to pull it up and work with it. You don’'t need
22 to order it, you don't need to go and get a copy from

23 m crofiche. ADAMS will take us a |ong way in applying what
24 the electronic Freedomfor Information Act and the Paperwork
25 El i m nati on Act, which requires agencies to accept
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1 electronically fromtheir stakehol ders docunents by 2003.

2 Finally, ADAMS will provide for the electronic record-

3 keepi ng for our docunents. Prograns such as ADAMS bring

4 significant change to an organization. It is over a period
5 of time that the change is required to establish new

6 busi ness procedures and fully take advantage or new

7 capabilities are realized. It also takes tinme to work out
8 startup bugs that have passed through the devel opnent

9 process. A six to 12-nonth period is not unusual
10 Wth ADAMS, we have noved out of its devel opnent
11 phase and into its initial operations phase.
12 | also point out that the magjority of information
13 people in the agency access is 18 nonths old or less. The
14 benefits of ADAMS will becone nore apparent to the staff as
15 the systemis populated with the docunents they use on a
16 dai ly basis.
17 Foil 16, please.
18 ADAMS operations started Novenber 1. At that
19 time, we stopped entering docunents into NUDOCS and started
20 entering docunents into ADAMS. Since Novenber 1, the inmage
21 and full text of some 15,000 docunments have been entered
22 into ADAMS. The public is getting access to docunents

23 significantly nore quickly than they did with the old
24 system
25 W are conparing two-week cycle tines to get
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1 docunents to the public with the old systemto three days
2 with ADAMS. Qur original plans called for ADAMS to becone
3 our official record-keeping systemJanuary 1. This would
4 have entail ed having all conponents of ADAMS up and runni ng
5 at that tinme.
6 In Decenber, we reconmended to the Executive
7 Council an alternative step-w se depl oynent strategy,
8 reconmended by the ADAMS wor ki ng group, which the Executive
9 Counci | endorsed.
10 We recomended this alternative approach for
11 several reasons. W asked ourselves two questions; is NRC
12 ready for ADAMS and is ADAMS ready for the NRC. Yell ow
13 caution lights cane up for both questions. W felt the
14 staff needed additional time to become famliar with the
15 operations and features of ADAMS and the devel opnent of
16 docunment tenpl ates, which provides the guidance for entering
17 docunents into ADAMS, was behind pl an.
18 Progress in this area was spotty. Sone offices,
19 like NRR, were on or ahead of schedule, but they were the
20 exception. \When we | ooked at ADAMS, a nunber if its
21 conponents were not where we wanted themto be. Regiona
22 docunent capture stations were just being put in place,
23 giving little tinme for staff to gain sone operating
24 experi ence.
25 W were also seeing startup issues, that | will

ANN RI LEY & ASSOCI ATES, LTD.
Court Reporters
1025 Connecticut Avenue, NW Suite 1014
Washi ngton, D.C. 20036
(202) 842-0034



23
touch on in the next foil. In conbination, these
circunstances pronpted us to adopt our current step-w se
depl oynent approach.

Foil 17, please.

ADAMS has two sets of user popul ations, NRC staff
and the public. Different sets of issues surfaced for each
of these populations. A strategy that woul d have all owed us
to bring these populations up in a step-w se manner woul d
have been preferred to the approach taken, but with our
10 current systens not being Y2K conpliant, we did not have
11 that option. WMking ADAMS available to the public presented
12 a nunber of challenges. Unlike systens |ike NUDOCS and BRS

OCO~NOOOITRAWNPE

13 whi ch use a nainfrane design nodel, where all the software
14 is on one conputer, ADAMS is based on a nore contenporary

15 design that uses both a back-end conputer, the server, and a
16 deskt op conputer, the client.

17 Wi | e NRC has standard desktop configurations,

18 there is a great variety of desktop configurations across

19 our public stakehol ders. ADAMS depl oynent within NRC places
20 a consi derabl e anount of software on the desktop. This

21 depl oynent approach is not feasible for our stakehol der

22 popul ati on.

23 Qur solution requires a one-tine downl oad of the
24 CITRI X software. Initially, the download of ClTRI X software
25 did cause sone issues, but we have taken steps to
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1 significantly sinplify the downl oad process.

2 The second issue that has surfaced is that ADAMS

3 appears to the public as it appears to our internal users,

4 as a Wndows-based application, as conpared to a browser-

5 based application. Wile the public may be famliar with

6 navigating the web, there is a learning curve to hurdle in

7 navi gati ng ADAMS. To assi st our public stakehol ders, we are
8 training the public docunent roomstaff to provide phone

9 support and have ready access to tier two technical support
10 here at headquarters
11 We al so of fer one-on-one training sessions at the
12 PDR. However, we do not nake house calls, at |east not yet.
13 Let ne touch on fire walls. Organizations would
14 general ly pass all incoming and outgoing electronic

15 communi cations through a fire wall. The job of the fire

16 wal | conputer is to ensure that undesired transni ssions do
17 not flow either into or out of the organization. For

18 exanpl e, hacker attacks.

19 Access to ADAMS requires the stakeholder fire
20 wal | s to update sonme specific access code infornmation. Once
21 we have gotten in touch with the right people in the
22 st akehol der organi zati on, we have been successful in helping
23 themresolve the fire wall issue, in all but one case. 1In
24 addi tion, stakehol ders can choose to establish a direct

25 access link to ADAMS and bypass their fire wall.
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1 Wthin the NRC, we had hoped that as ADAMS user

2 training conpleted this sunmer and I n Septenber and Oct ober,
3 users would work with ADAMS and gain additional experience
4 and confort and also help flesh out issues that nmay have

5 sli pped t hrough the devel opnment process. ADAMS usage

6 remai ned | ow i nto Decenber.

7 In anticipation of a significant degraded denand
8 for user assistance than originally planned for, we expanded
9 the staffing of our help desk and offered an expert user
10 program W have sone eight graduates of this programto
11 dat e.
12 Tenpl at es provi de gui dance to users on what
13 i nformati on about docunents shoul d be entered into ADAMS,
14 i nto ADAMS docunent profiles. This is docunent neta data.
15 By havi ng docunents properly profiled, future docunent
16 searches will have significantly better odds of finding al
17 search rel evant docunents
18 Qur step-w se inplenentation program requires
19 conpl eted tenplates prior to stakeholder entry of docunents
20 i nto ADAMS
21 Foil 18, please.
22 This foil highlights the ADAMS i npl enentation
23 plan. As tenplates are conpleted, staff enters docunents
24 into ADAMS and OClO will start capturing new categories of
25 docunments that were previously not entered into our document
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1 managenent system for exanple, budget docunents and

2 contract files.

3 The regions and headquartered offices will start
4 using the auxiliary docunent capture stations to enter

5 docunents as experience is gained

6 In the February-March tineframe, we turn on ADAMS

7 el ectronic distribution capabilities and on March 31, we

8 will term nate paper record-keeping.

9 I would now like to turn to the final tw agenda
10 items, perfornmance and pl ans.
11 Foil 19, please.
12 We have a nunmber of -- this next foil will discuss
13 sone of our service levels. W have a nunber of service
14 | evel targets or performance targets in place today. A few
15 exanpl es are shown here. The last netric reflects the
16 results of a nationw de study that show the average | evel of
17 staff satisfaction with access to information. The average
18 rating across a nunber of organizations was 3.6, of a
19 possi bl e high score of five. W used the same survey
20 i nstrunent about 18 nonths ago and scored a 3.4. W were
21 slightly under average at that tine.
22 After the RISE project and sone ot her
23 i nprovenents, we believe we have hel ped up our ratings. W
24 plan to do a second survey |later this year.
25 Foi |l 20.
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1 The PBPM nodel is consistent with our view that

2 any service organi zation, to be successful, needs to have in
3 pl ace a statenent of goals and an effective nmeasurenent

4 systemto provide feedback to the organization on its

5 performance, or, put another way, if you don’'t know where

6 you are going, you nay not get there.

7 Foil 21, please.

8 This year, in our performance plan, we will fill
9 the gaps in our service level targets and this is consistent
10 with recomendations fromthe Andersen study. W also want
11 to further engage our custoners as we establish new and

12 revisit existing service |level targets.

13 W want to nove in the direction of establishing
14 service | evel agreenents with our custoners to ensure that
15 the services provided are at a | evel consistent with their

16 needs. W do not want to provide a Cadillac when a Chevy
17 will do the job just fine.

18 As mentioned earlier, as we nove forward with our
19 recontracting prograns, we want to benchrmark our costs as a
20 service provider with other Federal agencies and with the
21 private sector. Qur goal is to be effective by delivering
22 the right services and to be efficient by delivering the
23 services at a conpetitive price.

24 Foil 22, please.

25 Areas that we will be focusing on over the next
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1 several years include closing the IT skill gap. This

2 i ncludes curbing the resistance by staff to adopt

3 i nformation technol ogy as a val ued resource and to help

4 staff understand how they can nore fully use existing and
5 new application capabilities to inprove their efficiencies,
6 coupling I T planning and PBPM

7 As offices re-baseline their goals and strategies,
8 we believe there is an opportunity to revisit application
9 portfolios and establish three to five-year forward pl ans
10 for how IT can be used to affect the effectiveness and
11 efficiency of offices.
12 Provi ding the necessary infrastructure. Qur goa
13 is to provide the agency the necessary infrastructure, what
14 is required, when required, at a conpetitive price.

15 Enabling el ectronic commerce. Digita

16 authentication is a | eading-edge technol ogy today, but in
17 two or three years, we will be doing business with our

18 st akehol ders and internally nmuch differently than we do it
19 t oday because of it.
20 Finally, inproving public confidence through
21 information accessibility. W believe the web and ADAMS
22 will play a significant role for the NRC in achieving its
23 goals to inprove public confidence
24 Foil 23, please
25 Qur vision is to be a valued partner with program
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1 and support offices in supporting themin their goals, in

2 their goals of mmintaining safety, increasing public

3 confidence, inproving our efficiency and effectiveness, and
4 reduci ng unnecessary burden.

5 Next foil, please.

6 In summary, we are not an island. W respond to
7 busi ness and technol ogy drivers. Stakeholder input is vital
8 to our success. W strive to be efficient and effective as
9 a service provider and as a change agent and we have a cl ear
10 focus and vision, and that is to be a val ued partner.
11 | thank you for your attention and we’'ll be happy
12 to answer any questions, if we conplied with the tine [imt.
13 CHAI RVAN MESERVE: You have. Thank you very nuch.
14 You were right on schedul e.

15 You indicated that the web site, even though

16 you're in the process of seeking to update and inprove it,
17 is one that is very heavily used, with a lot of hits and a
18 | ot of interest fromthe public.

19 Coul d you say sonet hing about the anticipated
20 intersection of ADAMS with the web site in the sense of is
21 it the expectation that over tinme, that ADAMS becones the
22 vehi cl e whereby the public gains access to information?
23 What is the plan with regard to public access to infornation
24 with regard to docunents that may -- which, of course, are
25 avail able on our web site today?
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1 Is that going to be continued and what is the gane
2 pl an?

3 MR REITER Let ne give you an answer and then

4 et nme ask Lynn to further elaborate on it. There are three
5 ways today in which the public can access NRC i nfornation.

6 One is through the public docunent room and people wll

7 continue to use that and people who are not confortable with
8 conmputi ng technol ogy, who don’t have access to conputing

9 technol ogy or the web, woul d have access to the PDR, as they
10 have had in the past.
11 The web is a convenient vehicle for people to
12 access and it’'s sonething that people are grow ng nore and
13 nore accustonmed to using and work with and | think that the
14 NRC will continue to use the web as a vehicle of

15 communi cating information to the public at sone |evel.

16 ADAMS is a very in-depth vehicle for |ooking at

17 docunents, publicly avail abl e docunents that the agency has
18 dealt with, and it will contain the full history of the

19 agency's docunents over tine, which would not be avail able
20 on the web.
21 So | think offices would have a decision to make
22 as to whether they want to put docunents -- what the -- al
23 docunments woul d be in ADAMS, but they would have a deci sion
24 to make whether they feel that that the public would benefit
25 from seei ng, having access, even for a short period of tine,
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1 of sone of their docunents over the web.

2 Lynn, would you add anything to that?

3 MS. SCATTOLINI: To give you an idea of the

4 di fference between the web and ADAMS, on the web today, OCl O
5 prepares and posts a |l ot of the core docunents that go up on
6 the web. The offices al so post sone on their own.

7 We currently have seven FTE that prepare docunents
8 -- about 1,100 docunents a year, versus ADAMS, we nake

9 routinely avail able over 57,000 docunents a year.
10 So we place into ADAMS and nake publicly avail abl e
11 i n about six days, but we post on the web in a year’'s period
12 of tine.
13 | envision and our strategy is to continue with a
14 three-part public information di ssem nation strategy, those
15 three parts being the PDR the web and ADAMS. The reason

16 for the three parts is that each of them have different

17 capabilities, provide different functionality to the public,
18 and serve different audi ences.

19 What we would like to do is get to the point where
20 you put a docunent in ADAMS and it is not so | abor intensive
21 to take the subset of information that we want to place on
22 the web and place it on the web. FILENET does have a web
23 publ i shing software package that we're going to be
24 evaluating in the future
25 CHAI RVAN MESERVE: Let nme say | think that’s going
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to be very inportant, because for the typical user, who is
very famliar with browser technology and that’s how they're
finding a lot of information today, and, as you indicated,
ADAMS is this client-server relationship, runs as a Wndows
application, which is going to be less famliar.

You've got to anticipate that it's going to be the
hi ghly i nvol ved menber of the public or stakeholder who is
going to be nost interested in ADAMS. And for the vast bulk
of people who are probably | ooking for information about
10 sort of what’'s going on, that the web is going to be their
11 primary point of access.

OCO~NOOOITRAWNPE

12 MR REITER And let nme comment that in |ooking
13 down the road in the future several years, | would inagine
14 that FILENET, the vendor of the base ADAMS docunent will
15 nove over to a web-based interface. This is what nany

16 software organi zati ons are doi ng today, because that is

17 beconi ng the dom nant user interface of choice.

18 But for a long tine, for 30 years, we had a

19 mai nf rame conputer paradigmand then we went to client

20 server and that’'s |lasted through the '90s. The transition
21 is clear and people will nigrate over to web-based. As new
22 rel eases of the product becone available, then in tinme we

23 can al so | ook at shifting ADAMS over to that web-based
24 i nterface.
25 MB. SCATTOLINI: 1'd just like to nake one ot her
ANN RI LEY & ASSOCI ATES, LTD.

Court Reporters

1025 Connecticut Avenue, NW Suite 1014
Washi ngton, D.C. 20036
(202) 842-0034



33

1 remark. | know many people have wondered why we have the

2 public access version to ADAMS as a docunent managenent

3 system why don’t we just place all of those docunents on

4 NRC s web page

5 Setting aside the resource considerations, which

6 woul d be considerable, the functionality that the public has
7 had t hrough BRS for 25 years sinply cannot be provided

8 through the web. You can do a couple of things with our web
9 page very well. You can access collections and you can do
10 full text searches.
11 But what you cannot do is it does not store neta
12 data. It does not store information about the author. You
13 cannot -- for exanple, the report nunber, you cannot
14 dynami cally do searches of different fields of information.
15 You cannot do date range searches. You can't sort. You
16 can’t do safe searches. You can't create bibliographies.
17 Al of this functionality is the functionality

18 that we have provided to the public through the
19 bi bl i ographic, through the BRS for over 20 years.

20 So we're in a position today where a web -- using
21 NRC s existing web and the product suite that FILENET has

22 will not satisfy the functionality that we have provided to
23 the public. W’'re certainly anticipating that FILENET, as a
24 product leader, will introduce some nore robust technol ogy
25 for us to use in the future.
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1 CHAI RVAN MESERVE: Thank you. Let ne turn to ny
2 col l eagues. Nils?

3 COW SSI ONER DI AZ:  You see, | think | kind of

4 agree with the fact that you are not an island. Seens to ne
5 Iike you are a nuclear power battleship going across the

6 waters and we're trying to determne the direction that

7 you' re going and we want to nake sure that we are very clear
8 that we are aware of that direction, and | think this

9 nmeeting is inportant.

10 At times, | must confess that | have less of a --
11 there is a Navy word that sone people realize that | use.
12 I"mnot cognizant of all of the things that you do. It’'s a
13 little nore than bei ng aware.

14 In this sense, | just want to say that there is a
15 time in which we really need to have nore frequent and

16 current know how of what directions the Ofice of the COis
17 going. | seemto be missing this, and it's probably ny

18 fault. 1It’'s probably not yours.

19 But | don’t get the same feeling of confort where
20 the CIOis going as | get with other offices. | think

21 that's probably the way the system devel oped, it nay be ny
22 own problem

23 But | just wanted to state that | do believe it is
24 i nportant that the Conm ssion does get a clear direction of

25 where the ship is going and where it’s stopping and where
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1 it's enptying its bilge and when it’'s sending airplanes on
2 search and destroy m ssions and whet her the comuni cations
3 are there.

4 So it’s a very active system as you very wel

5 know, and that activity, | think, sonetines needs to be

6 better known.

7 Havi ng said that, | just have sone very particul ar
8 questions. You covered how you deal with stakehol ders. |
9 used to renenber when people called the people that were
10 dependent on them custoners; of course, you try to avoid
11 that work, because they night not be custoners in this
12 agency.
13 But | just wanted to really hear fromyou, M.
14 Reiter, what is the real deep down | evel of interaction

15 bet ween your office and the other statutory offices in the
16 region? 1Is this sonething that happens on a day-to-day

17 basis? |Is there a problemof insularity, no problens?

18 I need to know, because we hear different things
19 fromdifferent places. 1'd just |ike you to cone out and
20 say what efforts are made to avoid precisely being not an
21 island, but a transatlantic ship going in a certain
22 direction.
23 MR REITER | think it's critically inmportant for
24 the office of the OCIOto maintain, to establish and
25 mai ntain very close working relationships with its
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1 st akehol ders, which is term nology |’ve picked up since |’'ve
2 been here actually. You used to call those people

3 cust oners.

4 COW SSI ONER DI AZ:  Yes. W used to call those

5 custoners, | realize that.

6 MR REITER And we do it and | think -- and

7 al so agree with your first conmrent about inproving

8 communi cati ons, which gives me the opportunity to -- we've
9 recently issued a stakehol der report and attenpt to do that,
10 and | think here also we have to do nore

11 We have, through the ITBC, the Infornmation

12 Technol ogy Busi ness Council, that forum neets on a regul ar
13 basis and that forumis chaired by our stakehol ders, by our
14 custoners, and that presents the forumto |ook at both
15 significant activities that are going on today, but also the
16 prograns that are going to affect change in the course that
17 we nay be taking. So we get their input.
18 Dependi ng on the nature, the nmagnitude of the
19 particular effort, we would also take that to the EC. So if
20 there are significant prograns, we would bring it up to the
21 EC.
22 As part of the conversation with the |ITBC, the
23 regions are involved, and | nentioned Bruce Mallett from
24 Region Il is Deputy Chair and he will be Chair, which we
25 were very happy about because we thought it would give the
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1 regions an even nore significant role in the entire process.
2 When we get to inplenenting agency-w de

3 appl i cations, which we’'ve been doing quite a bit now with

4 ADAMS, with the RI SE program we depend on working cl osely
5 with the regions or the TTC staff in order to nake those

6 t hi ngs happen.

7 So we have those dial ogues and conversations nore
8 on an ongoing daily basis, as the prograns nay require it.

9 Through the stakehol der report and through
10 opportunities such as this briefing, and | think nore
11 frequent occasions would al so be good, we would want to
12 communi cate with the community where we see directions
13 goi ng.
14 But on the one hand, | think we serve as the
15 transl ators of technology that is taking place in the
16 outside world and what it neans to NRC, how it m ght be
17 brought into NRC, and that will cone down to a business
18 deci sion as to whether NRC wants to bring it in or not.
19 On the other hand, with the changes that are going
20 on within the program and support offices, with their goals
21 and strategies as they refresh this, | think we need to
22 encourage themand work with themto take a look at their
23 exi sting application portfolios and see the goodness of fit,
24 and there are fornmal nmethods that can be brought to the
25 table to help organizations do this.
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I think by these vehicles, the center of our
activity is always around our stakeholder. W |ook to them
for gui dance.

COM SSI ONER DI AZ:  Following on that. As soneone
badly needing IT training, | nean, |'’m so obsolete right now
that ny grandson beats ne systematically, and that’'s not
pl easant, because he brags about it.

| see, of course, there is a sea of change and it
never ends. It continues to come and it continues sonetines
10 to accelerate. | think it’'s also inportant for an
11 organi zation that controls information technology in this
12 agency to have sone stop points, points in which people can
13 feel confortable with what they are doing before going to
14 t he next step.

OCO~NOOOITRAWNPE

15 Frequently, | get to ny conputer and realize that
16 sonebody has just been there and changed sonet hing and then
17 | can’'t do what | was doing the day before. |'msure |'m
18 not alone in this area and | am obvi ously not a heavy user.
19 But in your plans, have you | ooked at what | will
20 call stop platforns, areas in which you will stay and say we
21 will consolidate this and, yes, we'll see all the rest of
22 the good things that are coming, we’'ll factor themin? How
23 is that playing out?

24 MR REITER | think, again, you raise a very

25 i nportant point and it certainly inmpacts custoner
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1 sati sfaction, because custoners aren’'t satisfied if things
2 they were doing yesterday they're not able to do today

3 wi t hout being given advice about that and trying to given an
4 under st andi ng of why the change is going to have sone

5 benefit or sone particul ar need.

6 We are focusing, we have additional focus within
7 our help desk area in terns of inproving custoner

8 sati sfaction, nmeasuring our service |evels, communicating

9 change to our custoners before it happens, trying to nmake
10 t hese changes known up front. And we do have to nake
11 changes, because our vendors, our software vendors are
12 giving us products and, in tinme, they stop supporting what
13 we have unless we stay current with them

14 So we do have to nove forward. But we al so make
15 efforts to try to bundle these changes, so that we actually
16 m ninmze the nunber of changes that we would nmake to the

17 user popul ation, and ADAMS is an exanple where we're al so
18 doi ng that, because as we’'ve been bringi ng ADAMS on-stream
19 and there have been requests for enhancenents and changes,
20 we're putting these all together and then we'll cone out
21 with a rel ease nodel for ADAMS, which is the genera
22 approach that we would like to follow in noving forward with
23 t echnol ogy.
24 It’'s a nore effective way of doing it and al so
25 di m ni shes, decreases the burden on our custoners or
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1 st akehol ders.

2 COW SSI ONER DI AZ:  Thank you.

3 CHAl RMAN MESERVE: M. Merrifield

4 COMWM SSI ONER MERRI FI ELD:  First off, | want to say
5 that |'ve had the pleasure of just being in an all-hands

6 meeting CIOs office, which | thought was a great

7 opportunity to neet sone of the CIO staff and learn a little
8 bit about sone of the things that are inportant to them and
9 sone of the things they' re doing.
10 |"ve also had a chance to tour and neet nmany of
11 the staff individually, which has been a real pleasure. As
12 we tal k about all the conputer issues here today, we
13 shoul dn’t forget that anmong the CIO staff, and |’ ve toured
14 there, sone fol ks down in the basenent of this building who
15 do a terrific job and should certainly be recogni zed for the
16 hard work that they do in the CIO staff, as well.

17 MR, REI TER. Thank you.

18 COW SSI ONER MERRIFIELD: | want to -- it's

19 interesting. W talk -- you nentioned the issue of being an
20 i sland and the issue of communication. Comissioner Diaz
21 tal ked about bei ng cogni zant of what you’'re doing, and
22 certainly have been trying to becone nore aware of what
23 you' ve been doing, as well.
24 When | net with your staff, one of the things
25 mentioned is | think there is sonewhat of a black box
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1 mentality out there, that sone anong the Conmi ssion, and |

2 woul d i nclude nyself in that regard, think that many of the

3 things that you do are in that black box, and so we don't

4 have quite as good an exanple of it.

5 I think also in that regard that there are areas

6 where -- and there nay be sone concern anong the staff of

7 your putting new things out there and why are we noving

8 forward, why do we have to do sonmething different.

9 I think a classic exanple of that was today. |’'ve
10 sat through | don’t know how nany Conmi ssion neetings since
11 |"ve been on board here for a year and a half. You used the
12 word foil for the slides. Every other presentation we have
13 ever had in this Comr ssion has been a slide. Today you
14 used the word foil, a new and different termthat I,

15 frankly, have never heard before.

16 So | think that's an exanple of sone of the

17 reaction. So | lay that for your thought.

18 Let ne get into sone questions. |'ll try to nove
19 quickly. |'ve got sonme areas | want to explore and |

20 certainly apologize to ny fell ow Comi ssioners for what |’'ve
21 got here.

22 The first one is ADAMS. W have received a nunber
23 of conplaints about fire wall issues froma variety of our
24 st akehol ders out there. | guess a couple of different

25 things | want to explore
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1 One, why was this a surprise to our stakehol ders?
2 Way didn’'t you know ahead of time that this was going to be
3 a probl en?

4 Two, are there any other simlar issues that we

5 need to resolve imediately to nake the system nore

6 avail able to people on the outside who use it? Three, what
7 | essons have we learned fromthis? How can we avoid this in
8 the future?

9 If you could touch on those briefly.
10 MR. REITER Let ne touch on some and then let ne
11 ask Jim Shields to touch on some. | think the point that
12 you rai se about why we didn't give the -- did we know about
13 the fire wall issue before the roll-out of ADAMS. | would
14 have to say that we should have been able to predict that
15 there woul d have been a fire wall for our stakeholders. W
16 deal with that issue all the tine within our own fire wall
17 and security services.
18 W could have -- and | think that's a | esson
19 | earned, that’'s one of the | essons |earned -- been nore
20 proactive in that arena
21 In terms of other itenms such as the fire wall that
22 woul d affect the public stakeholders, | don't know that |I'm
23 awar e of any.
24 COW SSI ONER MERRI FI ELD:  What about | essons
25 | earned? Any other |essons |earned fromthis?
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1 MR REITER Wll, with ADAVMS, as with all our

2 projects, we're going to go through -- just let ne nention

3 that as part of our overall CPIC process, we will go through
4 a |l essons |learned after a period, sonetine after the

5 production roll-out of the application is conpleted.

6 Lessons learned. Lynn, is there anything that you
7 would reflect on at this tinme?

8 MB. SCATTOLINI: Specifically with regard to

9 public access?
10 COW SSI ONER MERRI FI ELD:  To the roll-out of ADAMS
11 as it relates to public access, or if you want to broaden
12 that to issues associated with staff use of that system
13 MS. SCATTCLINI: Well, we're in the heat of

14 i npl enentation now, so we'll be able to do a nore objective
15 analysis in the future, as we're required to do under the

16 CPIC six nonths after inplenmentation, formal |essons

17 | ear ned.

18 COMM SSI ONER MERRI FI ELD:  Let ne interrupt, naybe
19 in the heat of battle. I'mwlling, if it’'s easier for you
20 to defer on that, | think down the |ine, perhaps com ng
21 back, we asked for |essons |learned fromNRR, from NVSS. |If
22 you want to cone back later on with a series of |essons
23 |l earned, I'mcertainly willing to --
24 MS. SCATTCLINI: We'd be pleased to do that.
25 There are a couple of things | could remark on now.
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1 COW SSI ONER MERRI FI ELD:  Ckay.

2 MS. SCATTOLINI: One is with regard to ADAMS

3 training. W developed a training program essentially the

4 sanme training programfor all NRC staff people. W assuned

5 a certain |evel of baseline level of skill anong the NRC

6 staff and it becane apparent when people canme into the

7 classroomthat there is considerable variability anong the

8 NRC st af f.

9 Sone people went into the classroomand had never
10 used a nouse and really struggled with the very nost basic
11 things. So when | got the eval uations back each day from
12 training, | saw either one -- nostly one of two things;

13 either the course is too slow or the course is too fast.

14 So we just -- we just were not aware of the range
15 of variability anong the staff and if | had been aware,

16 woul d have structured the programdifferently.

17 As a result of that, HR has devel oped sone truly
18 nore basic IT training for people, which, in retrospect, we
19 woul d have had as a prerequisite for the ADAMS training.

20 think as a whole, the training programwoul d have been nore
21 successful if we had done that.

22 So that’s one |l essons | earned that other

23 applications that -- other offices that are sponsoring

24 applications, like the HR, human resources application, and

25 STARFI RE, the financial nanagenent system they can benefit
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1 fromthat insight.

2 COW SSI ONER MERRI FI ELD:  Let ne nobve on. | want
3 totalk alittle bit about our web site. | know we’ve

4 received a ot of plaudits for our web site and the vast

5 vol une of information it contains.

6 As a user, call nme a stakeholder, if you may,

7 found that there are -- while there is a terrific anpunt of
8 information there, it’'s not the easiest systemto use, and

9 there are nmany ot her agencies out there that have web sites
10 that | think are areas we could borrow from | think there
11 are ot her agencies and things we can |earn.
12 | know | mentioned to the staff that | think we
13 ought to reach out, researchers, teachers, scientists,
14 professors and others who are users to get their input. |I'm
15 wonderi ng how you're going to go about doing this, if you're
16 intending to do it, actually. | guess if you're intending
17 to do it and if so, how, workshops or other ways of
18 benchnar ki ng ourselves to make sure that we’ve got as good a
19 web site as any ot her governnent agency.
20 MR REITER Let ne ask Fran to respond to your
21 question.
22 M5. GOLDBERG  Well, Conmissioner Merrifield,
23 certainly agree with your observations about our web site
24 and your observations about our need to | ook at best
25 practices el sewhere
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1 I am as you know, acting Director of |NMD and one
2 of the things | was very interested in |ooking at when

3 canme to this job was the web site

4 It is nmy goal, and | have communicated this to our
5 web staff, that |'d like our web site to be in the top ten
6 web sites that are cited in the next year when Federa

7 Conmput er Week cones out with their list of top ten Federa

8 web sites.

9 One of the things we are going to do in order to
10 do that is to go and |l ook at and revi ew what those sites
11 have that make themthe top ten web sites that we perhaps
12 don’t have.
13 We're doing a lot of other things, as well. W
14 are -- we have established a nultidisciplinary web teamthat
15 i s conposed of our graphics people, our editorial staff and
16 our web staff, and they are going -- they are beconing nmuch
17 nore active in the web conmunity. They are beconing nore
18 active in both the Federal intranet roundtable. W’'re going
19 to be hosting a neeting of that next nonth.
20 They are also going to be nore active in taking
21 advant age of sone of the | essons |learned in the Federal Wb
22 Consortium W are going to be involving both internal and
23 external stakeholders in our web redesign projects.
24 You had raised a very good point, that we need to
25 | ook at not just people who are nopst interested
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1 st akehol ders, but those who are, A, either experts in using
2 the web in other disciplines, such as the library community,
3 as well as kind of the sort of general nenber of the public,
4 per haps students, others who may be surfing the web, and how
5 are they going to find out about what NRC does. |If they hit
6 our web site, will they be able to find things, will they be
7 able to cut through the jargon that our stakeholders are

8 very famliar with, and get right to the information that is
9 usef ul

10 So we are very nuch pursuing the recomendati ons
11 of the Conm ssion and we will be giving you a progress

12 report on February 15

13 COW SSI ONER MERRI FI ELD: | think our current web
14 site does a good job providing information. | think we'd do
15 a better job of providing definition of the identity in the
16 agency and a nore active comrunications role. |'mglad

17 you' re exploring that.

18 My next question relates to the Arthur Andersen

19 report regarding their assessnent of our support functions,
20 and | want to read a little bit fromthat, recomendation

21 for the Ofice of the C1 O nunber two, define the success

22 criteria for services provided fromthe OCI O support

23 function to the agency.

24 There are no commonly agreed on success criteria
25 for IT support services. There is a lack of strong focus on
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1 a consumer/supplier relationship between the Cl O and the NRC
2 of fices and prograns. Roles and responsibilities between
3 the OCI O and the contractor’s offices, regions and programns
4 are uncl ear.
5 Users conpl ai n about disruptions and do not al ways
6 understand whomto call when they have a problem Determne
7 appropriate success criteria will require that the OCl O
8 mai ntai n an agency perspective, while working to neet
9 speci fic user requirenments and bal ancing potentially
10 conflicting expectations of various users.
11 Al so, the benefits and costs of user expectations
12 need to be considered and di scussed with the users.
13 Can you tal k about how you're responding to the
14 reconmendati ons of the Arthur Andersen report, please?
15 MR REITER | think the Andersen report nakes
16 sone good observati ons and nmade sonme good comments. W
17 don’t necessarily agree with all of their observations.
18 An area that | nentioned during nmy presentation
19 was what we do in terns of service |evel targets and any
20 servi ce organi zation, we believe, should have sonme goal for
21 the service that it's offering. Wen you go from service
22 | evel target to the next step, which we could call a service
23 | evel agreenent, really the service organization is working
24 with its custoners to cone to an agreenment on what is an
25 appropriate level of service that should be offered
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1 So for exanple, if a desktop needs to be serviced,
2 how | ong should it take the technician to get to the

3 desktop, as an exanple, or if we want to have -- and there
4 is a cost associated with that. [|f you want sonebody to be
5 there in two hours, it's going to cost you a dine, and if

6 you want sonebody to be there in four hours, it will cost

7 you a nickel. So you can work those kind of agreenents, as
8 wel | .

9 There are other exanples. W have standard
10 software on our desktops and if everybody had the sane
11 software on their desktop, it would nake our job and our
12 costs would be less to take care of the desktop environnent.
13 Peopl e who need to put additional software, for whatever

14 reason, onto their desktop and want to have support for that
15 environment, that adds an extra burden to us; so should we
16 consi der sone type of service |evel agreenent and sonme kind
17 of cost structure that would reflect that.

18 In terms of the -- so one of the goals that we

19 have this year and one of the prograns that we will be
20 following up on is follow ng through on what we currently
21 have in place, and | think we have quite a bit in place in
22 terns of service level targets and seeing where we need to
23 extend those and seeing where it would nake sense to go to a
24 service | evel agreenent approach
25 Also, in the contracting efforts that we’'re doi ng
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1 for our services, we're going to | ook at sonething called
2 seat managenent, and this is sonething that's conparable to
3 out-sourcing, in a way. Wat seat managenent says is that
4 you have a desktop, and what does the individual pay for
5 that desktop on an annual basis and for all the services
6 that are required in back of that desktop. W provide those
7 services and we use contractors and there are sone
8 alternative vehicles available that we will be |ooking at as
9 part of our study this year to assess what woul d be nost
10 appropri ate.
11 The comment on unclear roles and responsibilities,
12 and | think the specific comrent was referring to
13 headquarters, OCl O and what goes on in the regions. And
14 we're not confortable that that is, in fact, the case.
15 Wil e the regional offices provide services that are very
16 simlar to our offices, they provide it for their |oca
17 popul ati ons, things that we can’t do for them and we work
18 in conjunction with themin terms of our standards and
19 seeing that there is a consistency over there.
20 But one of the things that we do plan to do as a
21 followon to the Andersen recomendations is | ook at our
22 various service offerings, |ook at which organizati ons woul d
23 be nost appropriate to provide those services, and see if we
24 do see any overl ap between what is offered through the OCl O
25 organi zations and the regi on organi zati ons.
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1 COW SSI ONER MERRI FI ELD:  As part of that, as a

2 foll owup, you define your role as being on the |eadi ng edge
3 of understandi ng the technol ogy and being able to provide

4 that to different elenents within the agency to help them

5 resolve sonme of their problens and provide I T solutions.

6 To what extent -- you know, when you have

7 different portions of the agency that have different IT

8 needs, and everybody in this agency does have different IT

9 needs, how do you prioritize that? How do you decide that a
10 project in Research is nore inportant than a project in NRR?
11 Who provides the overall agency-w de perspective
12 in terns of decision-nmaking in terns of what's inportant for
13 ITin this agency?

14 MR REITER | think there are two things that

15 cone to ny mind. One, on any given project, if we |ook at
16 the overall CPIC process, we | ook to devel op a busi ness case
17 for the project and the busi ness case gives us an indication
18 of the dollar incentive to nove forward. So that offers a
19 metric for nmaki ng decisions.
20 The other thing that cones to mind is sonething
21 that we have recently gone through at the EC |l evel, and that
22 was this past fall, where there were a lot of activities
23 going on, not just within the OClO arena or in the
24 information technol ogy arena, but across the agency, and we
25 went through and there were conpeting priorities and it was
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1 at the EC |l evel that a group was put together to | ook at

2 what was happeni ng and set priorities and see what we can do
3 to work through those issues.

4 In sone cases, for exanple, the STARFI RE project
5 had to readjust its deploynent programto acconmpdate the

6 overall needs of the agency, and that was addressed at the
7 EC | evel

8 COW SSI ONER MERRI FI ELD: M. Chairman, | have

9 been abusing ny privilege. | do have sone additiona
10 questions, but | should defer to the Chairman.
11 CHAI RVAN MESERVE: We' |l go through another round
12 COW SSI ONER MERRI FI ELD: Thank you.
13 CHAI RMAN MESERVE: 1'd like to come back to ADANMS

14 for a mnute. You had said that when you got to the end of
15 Decenber, that you asked two questions, is the NRC staff
16 ready for ADAMS and is ADAMS ready for the NRC staff.

17 As | look at foil 17 -- incidentally, | have heard
18 that word used before. When | look at foil 17, | see that
19 nost of the points you raise are nore directed as is the NRC

20 staff ready for ADAMS, in the sense of the need for training
21 and educati on.

22 Sort of what sort of problens have arisen in terns
23 of whether ADAMS is ready for the NRC and what is the status
24 of our resolution of those probl ens?

25 MR REITER W' ve been -- let ne give a bit of an
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1 answer and then let nme ask Lynn to give an answer on that.

2 As ADAMS has started to get nuch nore intensive

3 use, we have seen sone additional problens that have

4 surfaced and we are working with Conputer Sciences

5 Corporation to resolve those problens. Sone of themare --
6 sone of the problens are not that significant and can be

7 readily resolved. Qhers take a little bit I|onger

8 One of the problens that we're having is printing
9 certain types of docunents, the tine that it takes to print,
10 and that issue is being addressed.

11 The problemthat’s getting the nost attention from
12 us is sone of the performance issues agai nst our |egacy

13 environment, the legacy file that we keep internal to the
14 NRC, which actually today contains all of the docunments that
15 were carried over fromthe NUDOCS system which is sone two
16 and a half million records.

17 The performance issues that we're seeing over

18 there are being worked through both with Conputer Science
19 and FI LENET Corporation and there are a nunber of different

20 sol ution approaches that are being pursued and we’'re hopeful
21 we' |l get a solution over there shortly.

22 That is not affecting the public access to the

23 systemand that’s not affecting access to the new docunents

24 that we’'re putting out into ADAMS. |n one of the recent

25 net wor k announcenents, we indicated that we are able to keep
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1 the NUDOCS and BRS systens operating for retrieval only

2 purposes and we will continue to do that until we work

3 t hrough these performance issues.

4 Lynn, are there sone other areas that you can

5 poi nt to?

6 MS. SCATTCLINI: Yes. There are a nunber of areas
7 where OCl O had additional work to do with its partners. W
8 set up a structure about two years ago where each office

9 identified -- the office director, regional adm nistrator
10 identified a senior individual on their staff to be their
11 representative and to work with OCIOin a collaborative way
12 on the ADAMS program
13 We call those office representatives partners. W
14 have been working with the partners fairly intensively over
15 particularly the past six nonths to cone up w th business
16 roles that the agency could adopt in order to facilitate

17 moving to this electronic environment, and we’ve nade a | ot
18 of progress with regard to those business roles, but we're
19 still refining them
20 For exanple, if your office wants to send a
21 docunment to another office for review, action or
22 concurrence, how do you do that in the ADAMS environnent?
23 So we’ve actually established business rules of howto
24 acconplish that and group-wi se e-nmail boxes. So that’'s one
25 area

ANN RI LEY & ASSOCI ATES, LTD.
Court Reporters
1025 Connecticut Avenue, NW Suite 1014
Washi ngton, D.C. 20036
(202) 842-0034



55

1 Anot her area where we have additional work to do
2 is in the policy and procedure area. OCl O devel oped draft
3 policies and procedures for the ADAMS programin May and

4 since that tinme, the EC and the partners have nade a nunber
5 of decisions that have to be reflected there. So those are
6 two areas in which we do have additional work.

7 | guess a third area | can nmention is search aids
8 and guides. Mrre -- sonething easier for the staff to use
9 in terns of using the system They went to the PDC and they
10 had training and they got a user’s manual or a user’s guide
11 there, and then they had the policies and procedures
12 handbook, which is very |arge.
13 What we’'re putting together right now and are

14 going to issue in the beginning of February is what we cal
15 a desk reference user’'s guide and it is going to take the
16 busi ness functions that the agency perforns -- for exanple,
17 concurring in docunents, printing docunents, distributing
18 docunents, signing docunents -- and it’'s going to tell the
19 user step by step, including using pictures, of howto
20 performthat function and exactly what the business rules
21 are at the agency.
22 So that we hope is going to go a | ong way toward
23 assisting the staff in using the capabilities nore
24 ef fectively.
25 CHAI RVAN MESERVE: Are you on track to have all of
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1 these issues resolved by the end of March?

2 MS. SCATTCLINI: Yes, we are. The ones that we’ve
3 ment i oned, yes.

4 CHAI RVAN MESERVE: Go ahead.

5 COM SSI ONER DI AZ: | have sone very short,

6 specific questions, that only require short answers, so |’
7 qui ckly go through it. You tal ked about the potential

8 vul nerability with the NRC office suite

9 Do we have a plan? Do we have estinmated costs?
10 Are we going to resolve this issue so it will not becone a
11 problem for the agency in the very near future?
12 MR REITER W have a plan. There is a project
13 underway right now and the project has two phases to it, and
14 the idea is to do a -- is to assess the costs and the
15 benefits and the inpact of what we would want to do.
16 The initial phase one is a three-nonth effort to
17 really just try to get a hand around what the issues night
18 be and that will be reviewed with the | TBC and the EC and if
19 it looks as though we need to go further and do a nore
20 detailed in-depth analysis, then we would do that in phase
21 t wo.
22 But we plan to bring closure to the question this
23 year .
24 COW SSI ONER DI AZ:  Sone of those issues we
25 probably would like to know about it ahead of tine.
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1 MR REITER  Certainly.

2 COW SSI ONER DI AZ: We have the FTS-2001 as an

3 issue. What is the projected effect on energency responses
4 fromchanging to the inplenenting FTS-2001? W' ve got sone
5 lines, but --

6 MR REITER. There will be no effect.

7 COW SSI ONER DI AZ: No effect whatsoever. Zero

8 effect. Okay. And could you tell nme what you nean by

9 per f or mance- based contracti ng?
10 MR. REITER When there is -- if you have service
11 nmeasur es established as part of your contract, for exanple,
12 I"mgoing to fix your desktop in four hours and the
13 statistics show that you're fixing desktops in three hours,
14 you' re doing better than the contract, then there nmay be an
15 incentive in there for the contractor.
16 If thereis a -- if you' re paying for a particular
17 service that the contractor is offering -- for exanple, our
18 docunment processing center -- and if the contractor can be
19 effective in reducing the cost of providing that service to
20 us, the contractor can share in the dollars saved fromtheir
21 i mprovenent in the service
22 COWM SSI ONER DI AZ:  How about if it goes the other
23 way ?
24 MR. REITER. There can be penalties.
25 COW SSI ONER DI AZ:  Thank you.
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1 COW SSI ONER MERRI FI ELD:  Since 1’'ve cone to the

2 Conmi ssion, there’'s a couple of things | have a tendency of
3 | ecturing on. One of them | did already today regarding

4 acronyns.

5 The second one | want to nmention very briefly.

6 was readi ng the stakehol der report and there is a statenent
7 in here, on page five, that says web-based conputing is

8 reduci ng the cost of ownership by using thin clients at the
9 deskt op
10 As a wei ght-challenged individual, |'"mnot certain
11 what thin clients are. But froma plain English
12 perspective, that is not clear to at |east this stakehol der
13 what a thin client is. So that's ny lecture on that one for
14 t he day.

15 In the slides, or whatever one wants to call them
16 you indicated that one of your goals was to be a world cl ass
17 provi der.

18 You want to be a world class provider. |’'m not

19 sure what that neans and |’ m wondering how that inpacts the
20 quality, how you're going to neasure the quality of your
21 servi ce and who you're going to benchmark that against.
22 The reason | ask that is virtually every nucl ear
23 power plant |’'ve been to says it wants to be a world class
24 nucl ear power plant and they’'re not all world class, they're
25 all the sane. So how are you going to neasure yourself on
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1 t hat ?
2 MR REITER Well, | think what | would refer back
3 to is the sense that we want to identify with our custoners
4 the services that they need, give them options on those
5 services, and then we want to be able to provide those
6 services in a cost-conpetitive way, and there are vehicles,
7 such as benchnmar ki ng, which we can judge the conpetitiveness
8 of us agai nst other organizations in providing services and
9 there are neasures that can be applied.
10 In operations, you can take a | ook at the cost per
11 transacti on and you can | ook at organi zations that are
12 providing certain services at the |owest unit cost possible.
13 COW SSI ONER MERRI FI ELD:  So from a react or
14 standpoi nt, we have a set of performance indicators out
15 there. And to be world class, you really had to be in the
16 top ten percent really to sort of nmake that kind of claim
17 Is it your goal to set out a series of performance
18 i ndicators for yourself and say that you -- of all of the
19 di fferent Federal agencies, for exanple, you're going to be
20 in the top ten percent of the services you provide?
21 MR REITER If we take a look at the idea of seat
22 managenent, where there is a whole bunch of services
23 associated with the cost of maintaining a desktop, the seat,
24 what we would want to be is in the top ten or top ten
25 percent of |ow cost seat providers, for whatever services
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1 are identified behind that seat.

2 COMM SSI ONER MERRI FI ELD:  It's ny under st andi ng

3 that you brought in an expert from M crosoft to revi ew ADAMS
4 and what |’'ve been told is that that particular individua

5 may have nmade sonme rather critical comments about its

6 capabilities.

7 Is that true? Wat kind of coments did we

8 receive, if we did have soneone from M crosoft in?

9 MR REITER |I'’mnot sure that |I'maware of that.
10 Moe, can you --
11 MR LEVIN. Yes. W brought an expert in from
12 M crosoft to address sone of the perfornance i ssues on the
13 | egacy library and he gave us sone technical opinions on how
14 things could be structured at a very low level to inprove
15 performance, but that was the only -- anything that could be
16 considered critical that came out of his review, which is
17 what we brought himin for, to hel p perfornance.
18 COWM SSI ONER MERRI FI ELD: Thank you for clarifying
19 that. M. Chairnman, thank you.
20 CHAI RMAN MESERVE: 1'd like to come back to
21 sonet hing you’'ve nentioned in two places, that you tal ked
22 about the skill gap that you have observed as you' ve gotten
23 into ADAMS. You haven't given us any sense of the magnitude
24 of that problem You said there are some people who are
25 unfanmiliar with using a nouse, which obviously is a severe
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1 disability for people you expect to use any W ndows- based

2 appl i cation.

3 I would like to have sone sense of how prevalent a
4 problemthat is and how nuch the people who don’t have the
5 skills are ones who we're relying on to be able to use

6 conmputers and whether this is -- the significance of this

7 issue in ternms of our capacity to use what is a very

8 expensive infrastructure that we've put in, with the

9 expectation that it’'s going to provide efficiencies.

10 And if we have an educational problem it’'s nuch
11 broader than ADAMS. It has to do with whether the equi prent
12 we put in, at great cost, is really -- the staff has the

13 ability to use.

14 I'"d like to have sonme sense as to how big a

15 problemyou think this is and if it is a big problem what
16 sort of thoughts do you have, in talking with the HR peopl €,
17 as to how we address it.

18 MR REITER W do think it’s an issue that does

19 need to be addressed. Qur sense, and | guess this would be
20 an assertion, is that 20 to 30 percent of the folk who went
21 t hrough the ADAMS training had difficulty because of

22 disconfort or lack of familiarity with basic PC operations

23 or W ndows operations.

24 HR has already put in place sone additional

25 training progranms. | forget specifically what they call it,
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1 but to start addressing those issues.

2 We think that the agency is noving nore and nore
3 towards applications such as ADAMS and such as STARFI RE t hat
4 we' Il be expecting the end users to actually have an

5 interaction with those applications, so they' ||l be

6 interacting with technol ogy or information applications to a
7 greater extent than they nmay be doing today with their e-

8 mail or with their word processing activities. They' Il be
9 working with applications |ike ADAMS, applications |ike
10 STARFI RE.
11 The other aspect of that is not only getting over
12 we think, the basic confort |evel of using the technol ogy or
13 the software applications that we have in place, but also
14 being able to go further and using nore than just the

15 surface features of those applications to get into themat a
16 deeper | evel using cal endaring techniques or other

17 t echni ques where you can further increase productivity to
18 get over that hurdle.

19 So we think this is an issue for the agency. W
20 think it’'s surfaced and | think a | ot of people were
21 surprised to see it as we went through the ADAMS trai ni ng
22 and we think we do have to do work to actually be able to
23 answer your question in a quantitative sense. W’'re really
24 not able to do that today.
25 So we have assessnments fromthe experiences,
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1 | argely stenming from ADAMS, which actions are being taken
2 on, but we think it’s an area that needs to be pursued and
3 that we will be pursuing with HR

4 CHAI RVAN MESERVE: | would urge you to do that.
5 Let nme turn to ny colleagues and see if they have any fina
6 questi ons.

7 COMWM SSI ONER MERRI FI ELD: | actually do have one
8 final one. | was wondering if you could just explain a

9 little bit the process that we went to sel ect STARFI RE and
10 the -- | know we’ ve had sone issues with the financial
11 pl anni ng portions of that system
12 MR. REI TER. The process --
13 COW SSI ONER MERRI FI ELD:  That we used to sel ect
14 STARFI RE.
15 MR. REI TER. The software packages? Jesse, can
16 you?
17 MR CLOUD: STARFIRE did participate in the
18 pl anni ng i nvestnent control process. They prepared a
19 busi ness case in which they summari zed the benefits that
20 they saw comi ng from STARFI RE and provi ded a cost estinmate
21 We continue to nonitor the progress of STARFI RE
22 As a matter of fact, | think it’s been one of the successes
23 of the CPIC process that not only in the selection process,
24 but after the programis operational, as a nonitoring
25 process, in which the project manager has to report the
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1 status of his project and the operational problens with

2 STARFI RE were caught quite early.

3 Wthout a nonitoring process |like that, and other
4 agenci es sonetines with problens that have gone on for a

5 long, long tine. And | see the other Jesse has sonething to
6 say.

7 MR, FUNCHES: |’ m Jesse Funches, for the reporter.
8 The process we used to select STARFIRE, as Jesse said, was
9 that we did the CPIC analysis and then we went out and asked
10 for bids fromthe schedul e that was put together for the
11 financial system
12 COW SSI ONER MERRI FI ELD: Who put toget her that
13 schedul e?

14 MR. FUNCHES: The schedul e was put together by

15 GSA, based on conpani es that had qualified under the joint
16 fi nanci al nmanagenent inprovenent program as having valid
17 financial systens.

18 So those systenms were verified by that

19 organi zati on as bei ng capable of perforning the basic
20 financial function.
21 One of the issues there was that certification, if
22 you will, was not probably thorough as it coul d have been
23 and they have nodified that and recertified all of the
24 syst ens.
25 So we went and | believe we selected at |east
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1 three vendors or we offered to | think five and three

2 vendors nmade proposals. Then we went through the normal

3 contracting process to select a vendor for the project.

4 So it was based on | ooking at the vendors, asking
5 for bids, |ooking at the bids and then maki ng a sel ecti on.

6 COW SSI ONER MERRI FI ELD:  Was the sel ection nmade
7 by the EC?

8 MR. FUNCHES: The selection, no. The selection

9 was nmade by -- | was eventually the selection official, but
10 we had a panel of people that were conprised of ny staff,
11 fromthe programoffices, that reviewed the systens and then
12 made a recomendati on.
13 COMWM SSI ONER MERRI FI ELD:  Thank you.
14 CHAl RMVAN MESERVE: Good. | would like to thank
15 you all. This was a very informative and very hel pful
16 briefing for us. You have a very inportant function here at
17 the NRC and we very nuch appreciate your work. So thank you
18 very much.
19 Wth that, we're adjourned
20 [ Wher eupon, at 11:32 a.m, the neeting was
21 concl uded. ]
22
23
24
25
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