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Management under Monitoring
Agreement post TMI-1 sale

Other GPU Nuclear
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SNEC
Transition Principle
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Maintain Existing Onsite Management Structure

Continue to Provide Independent Oversight

Transition Support Services for SNEC to TMI -1/AmerGen or
Other Provider |

Amend the SNEC License and Related Documents to
Reflect a Smaller Different GPUN Organization Structure

After OC Sale



Proposed Management Structure
Post Oyster Creek Sale
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GPUN Management Post
Oyster Creek sale (cont.) )

GPU Nuclear Cognizant Officer TMI-2/SNEC

e Has Overall Res onS|b|I|t)|/wfor Maintenance of TMI-2 in
PDMS Through the TMI-2 Monitoring Agreement

o Maintains Final Authority over TMI-2/SNEC Decisions

. Periodicallg Assesses AmerGen Performance in Meeting
PDMS QA Plan, TS, and SAR Requirements

« Has Overall Responsibility for Decommissioning SNEC

« Signs Correspondence to State and Federal Authorities
As Appropriate



GPUN Management Post

Sponsor of TMI-2/SNEC Oversight Group
Obtains Specialized Support Services

Obtains Sugport From Other GPU Organizations As
Needed (E.G. Internal Audits, Contracts, Legal, Etc)

Interface With Internal and External Stakeholdér
Groups

LOSA, Budget Planning, and Amergen Contract Point
of Interface



Management under Monitoring
Agreement (cont.)

Nuclear Safety Assessment(Ar&rfif‘e;?é"ehf“’ '

Reports to GPU Nuclear Co nizant Officer on TMI-2 Related
Matters Via PECO Director NQA

Ensures the Qualitx Assurance Program Is Established and
Implemented (TMI-2)

Conducts PDMS TS Required Audits
Periodically Monitors TMI-2 Activities

Periodically Conducts IOSRG Evaluations and
Assessments of TMI-2 Activities

Provides Auditing, Monitdrin , and Assessment for SNEC
and Reports Results to Director SNEC and GPU Nuclear ..

Cognizant Officer



TMI-2/SNEC Oversight
Committee--Post OC Sale

Purpose:

To Independently Assure That TMI-2 Structures,
Systems, and Components Do Not Degrade in a

anner Which Threatens the Environment, Affects the
Safety of Workers, or Significantly Impacts Future
Dismantlement Activities.

To Independently Assure That SNEC Matters
Associated With Radiological Safety Implications Are
Conducted Such That the Protection of the Public,
Environment, Workers and All Aspects of Work
Leading to Final Dismantling and Disposition Is Not

Degraded.

Committee Is Advisory to the GPU Nuclear Cognizant
Officer.
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TMI-2/SNEC Oversight
Committee--Post OC}SaIe

Primary Responsibilities:
o Assure Long Term Stability of TMI-2

o Independently Assess the Safety Implications of Work
(Replaces TMI-2/SNEC GORB Function)

« Independent Review of All Audits (TMI-2/SNEC)

« Independent Review of Other Documents as Deemed -
Necessary (License and Technical Specification
Chanlges, Facilit¥{Changes, Radiological Conditions,
NRC Inspection Reports Corrective Actions, ETC.)
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TMI-2/SNEC Oversight

Committee--Post OC Sale

TMI-2/SNEC Oversight Committee

o Committee meets quarterly

o Expertisein:

Quality Assurance Radiological
Environmental '~ Decommissioning
Management Engineering

Industrial Safety
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Licensing Basis Documents
Saxton--Post OC Sale

Saxton License & Technical Specmcatlons

« Remove References to Vice Presidents and Divisions
gfff('iPU Nuclear--insert GPU Nuclear Cognizant
icer

o Modify Description of Radiation Safety Committee

Saxton QA Plan

e Changes Reviewed to Date Indicate No Reduction in
Commitment (50.54)

Saxton SAR
e Change in Accordance With 50.59
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Licensing Basis Documents
Post OC Sale

SRR,

Saxton and TMI-2 License & Technlcal Specvlflcatlons"'

o Submittal of License Change Requests by 2/1/2000
o Request NRC Approval by 3/31/2000
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