UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION Il
801 WARRENVILLE ROAD
LISLE, ILLINOIS 60532-4351

January 04, 2000

Mr. Oliver D. Kingsley

President, Nuclear Generation Group
Commonwealth Edison Company
ATTN: Regulatory Services
Executive Towers West lll

1400 Opus Place, Suite 500
Downers Grove, IL 60515

SUBJECT: STATUS MEETING ON THE PERFORMANCE OF COMMONWEALTH EDISON
COMPANY'S NUCLEAR GENERATION GROUP

Dear Mr. Kingsley:

This refers to the meeting conducted at the NRC Region |1l office in Lisle, llinois, on
December 10, 1999. The purpose of this meeting was to discuss Commonwealth Edison
Company (ComEd) Nuclear Generation Group's performance. Attendees at the meeting are
listed in Enclosure 1. Enclosure 2 is a copy of ComEd's presentation materials.

The ComEd presentation included an overview of the ComEd self-assessment process, station
status and self-assessment focus areas for each of the five stations, outage performance,
overtime management, and configuration management. Commonwealth Edison concluded that
station performance and material condition are improving. Commonwealth Edison is working to
strengthen its self-assessment process in preparation for the implementation of the new NRC
oversite process in April 2000. The NRC concluded that the overall performance of ComEd has
continued to improve.

Another status meeting will be scheduled in the Spring of 2000 prior to the implementation of
the new NRC oversight process. Commonwealth Edison recommended that middie level
management meetings be conducted at each of the stations during first quarter 2000 to ensure
an active dialog between ComEd and the NRC. Additionally, as a result of the recent motor
operated valve issues Identified at Quad Cities, a separate meeting will be scheduled to discuss
" the status of ComEd’s motor operated valve testing program.

In accordance with Section 2.720 of the NRC's "Rules of Practice,” a copy of this letter and its
enclosures will be placed in the NRC's Public Document Room.
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If you have any questions regarding this meeting or If our understanding of actions ComEd is
taking, as discussed above, differs from yours, please contact me at (630) 829-9657.

Sincerely,
/s/ J. Dyer

J. E. Dyer
Regional Administrator

Docket Nos.: 50-456; 50-457; 50-454;
50-455; 50-237; 50-249,
50-373; 50-374; 50-254,

50-265
Enclosures: 1. Attendance List
2. Licensee Presentation

cc.  D.Helwig, Senior Vice President, Nuclear Services
C. Crane, Senior Vice President, Nuclear Operations
H. Stanley, Vice President, Nuclear Operations
R. Krich, Vice President, Regulatory Services
DCD - Licensing
T. Tulon, Braidwood Site Vice President
W. Levis, Byron Site Vice President
M. Heffley, Dresden Site Vice President
J. Benjamin, LaSalle Site Vice President
J. Dimmette, Jr., Quad Cities Site Vice President
K. Schwartz, Braidwood Station Manager ‘
R. Lopriore, Byron Station Manager
P. Swafford, Dresden Station Manager
J. Meister, LaSalle Station Manager
G. Barnes, Quad Cities Station Manager
T. Simpkin, Braidwood Regulatory Assurance Supervisor
B. Adams, Byron Regulatory Assurance Manager
D. Ambler, Dresden Regulatory Assurance Manager
F. Spangenberg, LaSalle Regulatory Assurance Supervisor
C. Peterson, Quad Cities Regulatory Affairs Manager
M. Aguilar, Assistant Attomey General
State Liaison Officer, State of lllinois
State Liaison Officer, State of Wisconsin
Chairman, lllinols Commerce Commission
W. Leech, Manager of Nuclear MidAmerican Energy Company
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Enclosure 1

ATTENDANCE AT THE DECEMBER 10, 1999 MEETING BETWEEN THE NRC AND COMED

COMED ATTENDEES

O. Kingsley, Jr. President and Chief Nuclear Officer

D. Helwig Senior Vice President

C. Crane Senior Vice President, Operations

S. Perry Vice President, Nuclear Oversight

H. Stanley Vice President, Operations

R. Krich Vice President, Regulatory Services

W. Bohlke Vice President, Engineering

R. Landy Vice President, Human Resources and Administration
T. Tulon Site Vice President, Byron

M. Heffley Site Vice President, Dresden

J. Benjamin Site Vice President, LaSalle

J. Dimmette, Jr. Site Vice President, Quad Cities

W. Levis Site Vice President, Byron

NRC ATTENDEES

J. Dyer Regional Administrator, Region Il

G. Grant Director, Division of Reactor Projects (DRP), Region il
M. Dapas Deputy Director, DRP, Region llI

S. Reynolds Deputy Director, Division of Reactor Safety, Region lll
M. Ring Chief, Projects Branch 1, DRP, Region ]

P. Pelke Reactor Engineer, Technical Support Staff, DRP, Region lll
M. Jordan Chief, Projects Branch 3, DRP, Region Ili

P. Prescott Acting Chief, Projects Branch 2, DRP, Region lil

R. Lerch Project Engineer, Projects Branch 1, DRP, Region lli



NUCLEAR GENERATION GROUP
PERFORMANCE STATUS
MEETING

December 10, 1999
NRC Region 111
Lisle, IL
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Agenda

Opening Remarks
Self-Assessment Process

Station Status

- Self Assessment Focus Areas
Outage Performance
Overtime Management
Configuration Manag.ement
Closing Remarks

ComZd
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O. D. Kingsley, Jr.
C. M. Crane

Site Vice Presidents

D. R. Helwig

R. J. Landy

H. G. Stanley

O. D. Kingsley, Jr.




OPENING REMARKS

O. D. Kingsley, Jr.
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Capacity Factors
Braidwood Station Byron Station
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SELF-ASSESSMENT PROCESS

C. M. Crane

ComZzd
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ComkEd Self-Assessment Process

e Continue to Raise the Bar
e Input from INPO, NRC, NSRB, NO, Corporate
e Focused Assessments
e Windows-Based
e Performed Quarterly
* Reviewed/Challenged/Corrective Action
e Sites and Corporate Support |

ComZd

A Unicom Company




Self-Assessment Process

e Operations

»
>

»
»
>

>

Operations Management and Leadership
Conduct of Operations

Operator Knowledge and Skills
Operations Procedures and Documentation
Operations Facilities and Equipment

Plant Status and Configuration Control

° Maintenance

>

vV Vv ¥ ¥

ComEd

A Unicom Company

Maintenance and Management Leadership
Conduct of Maintenance

Maintenance Personnel Knowledge and Skills
Maintenance Procedures and Documentation
Maintenance Facilities and Equipment

Functional Area Categories

e [Engineering

¥ Vv ¥V ¥V V¥V VY

Engineering Management and Leadership
Conduct of Engineering

Engineering Personnel Knowledge and Skills
Engineering Procedures and Documentation
Reactor Engineering and Fuel Management

Equipment Performance and Material
Condition

e Plant Support

¥ V Vv V¥V

Radiological Protection
Chemistry

‘Emergency Preparedness

Security

6




 Station Status and Self Assessment
| Focus Areas

Site Vice Presidents

ComZd
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Braidwood Plant Status
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Material Condition - Braidwood Station
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Braidwood Material Condition

POOR FAIR

Accomplishments
e DRPI/CRDM Cabling
Replacement (U2)

e ESF Battery Replacement
(U1/02)

e Seismic Monitor Replacement
e Condense Cleaning (U1/U2)

e Power Range Detector
Replacement (U2)

ComZEd

A Unicom Company

GOOD EXCELLENT

Priorities

e DRPI/CRDM Cabling
Replacement (U1)

e 1B SX Pump Rebuild

e Spent Fuel Pool Rerack

e PZR Spray and Heater
Restoration




Braidwood Self-Assessment
Focus Areas

e Worker Practices
e Configuration Control

e Tolerance for Lower Level Material
Condition Issues

¢ Non-Outage Dose Management
e Work Package Execution

ComZd

A Unicom Company




Braidwood Worker Practices

e [ssue
» Worker Practices - Rigor in Execution of
Routine Activities
e Actions
» Supervisor Assertiveness Training
» Self Assessment Efforts
» Paired Observations
» Accountability
» Increased Management Presence to Reinforce

Expectations
ComZd P

A Unicom Company
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Byron Plant Status

— 1o | ~r) -
BYR-‘1m LR 0T e i | l BYR-'2 J ; T’ T\
1000 —4—} 1000 i 1 iy 2
: | 1! AR s | 3 &l Il
g w131 TR $ | e B N LN ¥
i 3 1 s B3 Bet 78
§ ol : slell *g Forced Outage ! - i}
: 3 5 i il
§ 0 l k g Rate E 0 § % : §
& g : & E ] 3 o "R é
b ati—1 , . - i
d c|% 8 N .8
ob—35 —te 35 0 8
3 = 2 2 8 2 2 8 8 s 8 RN 2 2 8 82 2 2 8 8 8 8 8 &8
SEEREEEEEEE 3 RN Pr i RREEYEGG
g1 S
=15 / e Number of Unplanned
Safety System | / .
) . ] Automatic Scrams
Functional Failures 05 ]
0__. B LIS S B YR ISR RN R BNy | 7 Bepe——yi . . ) ’ . 08
3 Jn Feb Mar Apr May Jun Jul Awg Sep Oct Nov Dec
P R TV G P S “
¥ E
< g 4 =
1 s :
Bis RS &
é 5 3
.E -—
S t4—r—a——r-—r——o—r—t—o— .
E 3 ;
503 ‘
3
Z 04y By B W B Ry A ] ] I
\ Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Nl S RO RTINSO
EERUNit 1 CJUnit2 —6—Unit 1 Scram Rate Urit 2 Scram Rate  —— Industry Ave

—- Site Ave -*- Goal -+- Industry Ave




Material Condition - Byron Station

Maintenance Rule
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Byron Material Condition "

POOR FAIR
Accomplishments

e Condenser Water Box Coating
(U1/U2) "

e DRPI/CRDM Cabling
Replacement (U1/U2)

e Pressurizer Spray and Heater
Restoration (U2)

e SX Pump Rebuild (U2)

o Power Range Detector
Replacement (U1)

e AFV-005 Valve Trim Mod-
(U1/U2)

ComZzd
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GOOD EXCELLENT

Priorities

Pressurizer Spray and Heater
Restoration (U1)

Spent Fuel Pool Rerack

Loop Stop Isolation Valves (Ul)

Maintenance Rule (a)(1) SSCs (NR,
PR, SA)

Corrective WR Backlog Reduction
SX Makeup Pump Vibrations




Byron Self-Assessment
Focus Areas

e Operations - Human Performance
e Plant Status and Configuration Control
¢ Procedures and Documentation

e Self Evaluation and Problem
Identification/Corrective Action

e Management and Leadership Development

ComZ&:d

A Unicom Company
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Byron Self-Assessment

e ISSUE: Non-Licensed Operators (NLOs) Not
Meeting Performance Expectation
o Actions Taken/Initiated |
» Developed NLO “Standards Set”
» Revised Daily Rounds Based on NLO Feedback

» Assigned a Staff SRO to Mentor Field Supervisors and
Monitor NLO Standards

» Requiring Each Field Supervisor to Conduct One
Scorecard/Week Observing Rounds

» Requiring Senior Management to Spend > 4 Hours Per
- Week in Field

ComZd
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Dresden Plant Status
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Material C(')ndition,- Dresden Station

Maintenance Rule
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Dresden Material Condition

POOR FAIR

Accomplishments

e 10° F Drywell Temp Reduction

e Main Gen. Voltage Regulator
Mods

e Scram, Derate and Challenge Mods

o Condenser Cleaning and Bellows
Replacement

e RR MG Set Brush Mods

e LPRM Replacements

e TIP Tubing Replaced

e Recirc Pump/Motor Improvements

e 1/2 Condenser Water Box
Operation

ComZd
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GOOD EXCELLENT

Priorities

Complete Condenser Bellows
Replacement

Noble Metal Injection

Stator Water Cooler Mod

Circ Water System Upgrades
Dual Offgas Train Availability
36 Additional Cooling Towers




Dresden Self-Assessment
Focus Areas

e Radiation Protection

o Operations Performance

e Safety-Electrical, Cranes and Forklifts
o Human Performance

e Change Management

ComZd
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Dresden Radiation Protection

e Issue
» Need to Improve Collective Radiation Exposure
Control (Non-outage and Outage)
e Actions |
> Source Term Reduction
» Workforce Engaged
» Assign ISI PM
» Benchmarking
» Modular Scaffold and Teletower
» Develop Permanent Scaffold Program
» Obtain Appropriate Cameras for Fire Watch
ComZEd> Radworker/ALARA Workforce Training

A Unicom Company
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Material Condition - LaSalle Station

Maintenance Rule | Non-Outage Corrective
Maintenance Backlog

RSN
RN
) I NN
) S

2 8 & 8 & 8 @& & 8 8 8 8 ™
F 5 2 5§ &8 3 3 % s§8 3 » & 0
WA 1 - (3){1) Sys. in Action Req. Status C—JUni 1 - ()(1) Sys. I Monitor Status J - [<= :e..n. e | T
JUnit 1 Projection - (2)(1) Sys. i Action Req. Status ESES Unit § Projection - ()(1) Sys. in Monilor Stafus
== Torget for Excellent Material Condition . '
System Health Indicator Program
Unit2 | (SHIP)

]
[)
i
i
i
1}
l
t
]

Ba of Rod s Yollow Systome

WU 2 - (8)(1) Sys = Acfon Req. Staha UM 2 - (a)(1) Sys. i Montor Stats
=3U 2 Projecton - (a}{1) Sys. in Action Req. Staus ISR UnA 2 Projection - (a)(1) Sys. in Monilor Status
~8— Targel for Excellent Material Condition




- LaSalle Material Condition

POOR FAIR
Accomplishments

e Reactor Recirculation System
Upgrades |

e Unit I Condenser Cleaning and
Tube Plugging

e Unit 1 EHC System Scram
Reduction Modifications

e Unit 1 Noble Metals
Application

ComZd
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GOOD EXCELLENT
Priorities

Control System Improvements
(Recirculation, Feedwater)

Correct Reactor Manual Control
System Problems

Containment Air Monitoring
System

Improve Reactor Water Chemistry

Complete MR Rule (a) (1)
Actions




LaSalle Self Assessment

Focus Areas

e Human Performance

e Management Effectiveness
e Conduct of Operations

e Conduct of Maintenance

e Radiation Dose Control

A Unicom Company
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LaSalle Self-Assessment
Human Performance

e Jssue
» Human Performance Errors Led to Nine Station Event Free
Clock Resets Since May 1999
e Actions
> Rollout and Training on Fundamentals and Expectations
> First Line Sﬁpervisor Initiatives
» Strengthened Briefings
» Trend Review and Actions for L1R08 Events

» Ongoing Training and Communications on Human Performance
Fundamentals

A Unicom Company
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Quad Cities Plant Status
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Material Condition - Quad Cities Station
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il Target for Excellent Material Condition

Corrective Work Reques

Maintenance Backlog

.
-

[ peaeas S ST ow—"

=g

1908 JAN FEB MA APR MAY NI RA AUG SEP OCT 1OV DEC

_ 1998 == Totsl

—-Gosl —@~ Planned _

System Health Indicator Program

(SHIP)

@Mant Ruie Rea
3Pro; MR Red
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Quad Cities Material Condition '

POOR - FAIR
Accomplishments

Restored 1A Off Gas Train
Replaced Computer UPS
Upgraded Recirc Pump Seals
Overhauled SSMP |
Upgraded RadWaste System

18 Scram Reduction Modifications
Repaired Jet Pump 7/8 Riser Brace
Noble Metal Injection (U1)

Improved Understanding of the
State of Material Condition

ComEd

A Unicom Company

GOOD EXCELLENT

Priorities
e Restore 2A Off Gas Train

Noble Metal Injection (U2)
Complete OPRM Modification
Complete Appendix R Modifications

Implement Scram/Derate
Modifications

Reduce MR (a)(1) Systems
Thermal Performance Improvement

Increased Emphasis on Preservation
and Leak Repairs

Complete Implementation of Material
Condition Findings

20




Quad C(ities Self-Assessment
' Focus Areas

o State of Material Condition
e Work Management |
e Engineering Weaknesses

e Maintenance

e Self Evaluation and Problem
Identification/ Corrective Action

ComZEd

A Unicom Company
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Quad Cities Self Assessment
Material Condition

e [ssue
» Uncertainty Regarding the State of Material
Condition |
e Action
> Operating Experiencing Information Review
» Review of Scrams - Derates - Challenges

» Application of Performance Centered
- Maintenance (PCM) Templates to Plant
Equipment

ComZzd

A Unicom Company
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Outage Performance

D. R. Helwig
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Outages

e Objective:
» Improve Material Condition and Plant Operation
» Work Efficiently
» Improve our Processes

e Key Elements of Effective Outages
» Knowledge of Material Condition
» Contingencies -
» Plan and Execute Work
» No Events

e A Test of Organization’s Health and Capability
~ Puts High Stress on Systems, Processes and People
~ Keep Short, While Doing All Required Work

ComEd |

A Unicom Company

24




Outage Performance

Personal Safety Human Performance Radiation Exposure Shutdown Safety Schedule Adherence
Lost Time HP LERs Unplanned Orange
OSHA Recordable Unplanned Yellow
Actual Goal Actual Goal Actual Goal Actual Goal Outage % Scope
‘ Length | Completed
Braidwood 2 0 O m7(3’*’"" ’*“f 121.6 Rem | <100 Rem # 26Days | 98.7%
(A2R07) 2 s4 ,?f:‘ Py ; ’ y s
G adi® b a&ﬂ ¥ y
Dresden 0 0 2R 26 Days 98.1%
D3R15 5 4 g i B RN
( ) s p 87;:', % v 4 ": ; St by gt « "
Byron 132Rem | <110 Rem 29 Days 98.9%
(B1R09) }
Dresden W 259 Rem <200 25.5Days | 98%
(D2R16) j
Byron RO 24Days | 99.1%
(B2R08) ‘ ’
LaSalle AR I 7 1 et 30.3 Days 99.2%
,i%‘, ¢ ﬁ”’ ’ » ¢ ‘ ?
oty - s 4 et

* Monitor for 6 months




1999 Outag es

Material Condition Improvements
* Braidwood A2R07

e Four Systems Upgraded to (a)(1) Monitoring Due to
Completion of Action Plans (PC, CV, AF, RD)

~® DRPI/CRDM Cable Replacement
e 2B DG Governor Replacement
* Power Range Change-Out N41-44 |
® 2B CW Pump and Discharge Valve Replacement Rebuild

ComZd

A Unicom Company
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1999 Outages

Material Condition Improvements
‘e Byron B2R0S8 * /

e 4 systems to Window Color Reduction

» CV, TO, SX, FW

» Closed 5 Operability Evaluations - 3 Left >18 Months
e Temporary Modifications Removed - None >18 Months
e Derating Addressed

» Condenser CW Tube Leaks, ES Bellows, Drain Cooler
Inspections, Pressurizer Spray Valve Repairs

ComZEd

A Unicom Company
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1999 Outages

Material Condition Improvements

e Dresden D2R16

e 3 Operator Workarounds Eliminated

e ] Maintenance Rule (a)(1) System to Monitoring Phase
e Closed 5 Operability Evaluations

e Removed 4 Temporary Modifications

e 2 SHIP Yellow Systems to White

e Thermal Performance Improvements (+15 MWe)

ComZEd

A Unicom Company
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1999 Outages

Material Condition Improvements
e LaSalle L1IR08

e Noble Metals Injected to protect Reactor Internals from Stress Cracking

e Inlet Mixers for Jet Pumps 9 & 10 Replaced/Installed 5 Wedges to Address Jet
Pump Set Screw Gaps

e Replaced Seals on both Reactor Recnrculatlon Pumps

e Modified Main Turbine and Turbine Driven Reactor Feed Pumps to Support
Power Uprate

e Implemented Six EHC Design Changes in Support of SCRAM Frequency
Reduction

e Chemically Cleaned Unit 1 Condensér/ 85% Eddy Current Test/1160
Degraded Tubes Plugged (~6% of total tubes now plugged = 1.7 MWe))

e Installed Core Stability Monitoring (OPRM) Modification
Cleared two operator work-arounds by installing design changes

ComEd

A Unicom Company
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1999 Outages

Material Condition Improvements
Quad Cities
e Repair Jet Pump 7/8 Riser Brace
e Initiate Noble Metal Chemistry
e 8 Summer Reliability Correctives and PMs
e Switchyard Corrective Maintenance |
e 7 Scram Reduction Modifications
e 14 Summer Reliability Correctives and PMs
e Upgrade Recirculation Pump Seals
e Switchyard Corrective Maintenance

ComZEd

A Unicom Company




Overtime Management

R. J. Landy

ComZEd

A Unicom Company
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Overtime Management

e Actions

» Published NGG Overtime Management Procedure
+ Clear Assignment for Approval Responsibility

+ Ensures Face-to-Face Assessments Prior to Exceeding
Guidelines

+ Process Flow Monitoring and Reportability
» Implement Generic Letter 82-12

» Standardize Overtime Management at All Sites
» Ensure Personnel Effectiveness

ComZEd

A Unicom Company
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Overtime Management (cont’d.)

- o Monitoring

» Tracking Generic Letter 82-12 Deviations on a Weekly
Basis

» Conducted 30 Day Review
» Conducted 60 and 90 Days Trend Analysis

ComZEd

A Unicom Company
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Overtime Management (cont’d.)

e Braidwood
» OQutage - N/A

» Non-Outage - Averaged 1.5 deviations
per day over 3 month period.

» Primary Cause - Uninterrupted 8 hour

rest period.

» Solution - Improved vacation/time off
planning and reduced use of 8 hour hold

overs.
e Byron

- » Outage - 3.3 deviations per day during

outages.

» Non-Outage - 1.5 deviations per day.
> Primary Cause - Current 12 hour shifts

leads into >24 in 48
e Dresden
> QOutage 1

» Non-Outage 0

ComZEd

A Unicom Company

LaSalle

>
>
>

Outage - 2.2 deviation per day
Non- Outage - 2.7 deviation per day

Primary Cause - Plant recovery and
stabilization effort and use of 12 hour
shift

Solution - Recovery effort largely
complete and implementation of 8 hour
shifts and vacation/time off planning
will improve performance.

Quad Cities

>
>

Outage - N/A

Non-Outage - 0.3 per day during 3
month

Primary Cause - Two work issues that
caused short periods of intense work
activity.

Deviations - Exceeding guidelines allowed by NRC Generic Letter 82-12 of >16 hours consecutive, >16 hours in 24 hours, >24 hours in
48 hours, >72 hours in 7 days, <8 hours between work periods.

3




Overtime Management (cont’d.)

e Corrective Actions/Next Step

» Procedural Guidelines Review to Strengthen and Re-
communicate Administrative Controls

» Shift Schedule Changes in 2000 to Reduce Potential for
Excessive Overtime and Need for Generic Letter 82-12
Deviations

» Adopt a More Planful and Disciplined Approach to
Vacation Scheduling to Reduce Need for Overtime

» Continue Close NGG and Site Management Attention
to Overtime Management

ComZd

A Unicom Company
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Configuration Management

H. G. Stanley
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Configuration Management

e Discussed at July CPOP
» Focused Actions Were Targeted at Operations

e Multi-Site NRC Inspection

» Site and Corporate Team Reviews of Report Identified:

+ Past Configuration Control Plans Not Totally Effective

+ First Line Supervisors and Station Personnel Not Completely
Aware of Configuration Control Issues

+ First Line Supervisor Knowledge and In-Field Presence
Insufficient to Improve Standards

ComZd

A Unicom Company
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Configuration
Management (cont’d.)

-~ o Corrective Actions

» Expanding Use of Human Performance Tools to Other
Work Groups

» Procedure to be Expanded for use by Other Work
Groups

» Clarification of Authorization to Operate Plant
Equipment Developed and Communicated to Station
Managers '

» Issue of FLS Time in Field is in Progress in
Maintenance and Operations

> Nuclear Oversight Assessment of Configuration
o Control Plan Effectiveness in Progress
ComEd

A Unicom Company
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Closing Remarks

O. D. Kingsley, Jr.

ComZd
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Conclusions

e Learning and Preparing for NRC Oversight

Process |
o Working to Strengthen Self-Assessment as

Complement to Oversight Process

e Station Performance and Material Condition
Improving

e More Work to be Done Not Declarmg
Victory

ComZd

A Unicom Company
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Rev.0
. REGULATORY ASSESSMENT PERFORMANCE INDICATORS

OVERVIEW

October 1939
No. TOR TITLE BRAIDWOCD BYRON DRESDEN WsAUE | auaDemES | |yan Measurement

; Unir 1 Junit 2funir s Junm 2 unir 2{unir s une ¢ funr 2funm 1 funT 2
Business Plan
Bnitiating Events C Tier2 Safe
sS4 {Unpianned Automatic and Manual Scrams per 7.000 Critical Cost
$.4.1 |Scrams with a Loss of Normal Heat Removal . INPO
x NRC
$.21 JUnpianned Power Changes per 7,000 Crtical Hours
C——————————t-aen

[Performance Standard:
PMitigating Systems C
HPS| HPS! HeQ! HPCS Al Green Windows
AFW AFW 1SO COND RCIC

$.8.2 {Safety System Unavailabily

:

$.121 ISM System Functional Faliures
Yellow: Required Regutatory
[Emergency Prepar Red:
$.18 |Orit, & ond Event Py Performance
$.19 [E R On ion Drik Py NQ - Deta Not Qualified

8.20 [Alert and Notification System Relabilty

§Barrier Integrity C. b [
$.24 [Reactor Coolant System (RCS) Specific Activiy INGG Responsible Manager:
Rod Krich (347) 7330
$.25 [Reactor Coolant System Leakage
[Contact Person:

8.26 [Containment Leakage Randy Mila (347) 7260

pational Radlation Safety C L
T e ——— [T T T T 1T 1T T 17
Public Radiation $afety Comnerstone

828 JreTsroncu Mot Coourence’ [ [t 1 1 1 1 1 1 1

“IPhysicat P c
329 [Protected Area (PA) Securtly Exquipment Performance Index

| AL S vg Program F
wie -Duty FFD)/Personnel Rellablity Program

. REGULATORY ASSESSMENT STRATEGIC PERFORMANCE AREAS

RADIATION
SAFETY

SAFEGUARDS

[Comments:
'"RETS/ODCM - Radiological Effuent Technica! Specifications/Offsite Dose Calculation Manual.
jOct 89:
582 .
LaSalle: Previcus system historical failures are keeping this indicator near the threshold. Comrective actons for the historica! failures have been completed.
uad Cities: A historical data comrection was made % include Unit 2 RCIC Fault Exposure Hours for a system failure that occurred on August 25, 1999,
S5.29
Byron: Historical data is maintaining this indicator in the “whits” band.
Oresden: The plan for addressing zone maintenance was put on hok! during D2R16. However, maintenance did support Security for zones that failed during D2R16. The action
n for zone maintenance has been revised and the scheduled completion date is 12/10/99. Historica! data is meintaining this indicator in the "yellow” band. Comective actions are

in progress.
LaSalle: improvement in this srea was noted during the month of October. Hardware replacement, trouble shooting and eguipment adjustments have stabilized the Intrusion
Detection System and systems, resulting in a reduction for required compensatory measures by approximately fitty percent.  Historical data is maintaining this indicator inthe

yeliow” band.




Scrams per 7,000 Criticat Hours
-
o

2 ’ g g 2 a '

§ b 2 3 i 5 3 H $ 3
r ik~ Average Unplanned Scrams per 7,000 Critical Hours l
x e L 3 *® —k *x g

ComkEd Nuclear Generation Group 0ct.99

S.4.1: Unplanned Scrams per 7,000 Critical Hours and
Scrams with a Loss of Normal Heat Removal

T T — —a

A A— & & & & & * NGG Measurement
Business Plan
Tier2  Safety
Production
Cost
E"] Worlforce
. INPO
ﬂ Good A L x Nre
[Ferformance Standard,
4
iGreen Band

E s‘
I Green <4
[White » 4 8nd <10
Yellow > 10 and € 20
Red> 20
g
5 e
E POGGRW&W:
g g g 8 8 8 g 2 [Robert Deppl (347 7354
Dennis Leggett (347) 6114
[ =g Average Unpisnned Scrams with a Loss of Norms! Heat Removal J
4Q/98 1099 2099 3Q/%99
H T Nov98 | Dec98 | Jan9 | Feb9o J Mar9s | Apr99 | May99 | Jun99 [ Jut9s [ Aug9 | Sep99 | 0Oct99 |
[_NGG Average| 14 i 1.2 i 0.9 | 0.9 1 0.8 | 0.7 | 1.0 | 0.7 ) 0.6 | 0.7 | 0.7 ) 0.7

Unplanned Scrams per 7,000 Critical Hours over the last 12 ths (4 quarters)
BWD-1 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
BWD-2 0.8 0.8 0.0 0.0 0.0 1.6 26 26 2.6 2.6 26 26
BYR- ).« .0 0.0 0.0 0.0 0.0 09 0.9 09 09 09 09
BYR-: X 0.0 0.( 0.( 0.0 0.0 00 090 0.0 0.0 0.0 0.0
DRE-. X .8 3 . 7 0.8 0.8 00 0.0 0.0 0.0 0.0
DRE-3 .9 0.9 0.9 0. 09 0.0 0.0 0.0 0.0 0.0 0.0 0.0
LAS- .5 2.1 .7 5 1.3 1.1 1.0 09 08 0.0 0.8 0.8
LAS-2 NQ N NQ NQ NOQ NQ 090 2.0 1.7 4
QDC- 3.3 3.3 2.7 2.4 2.1 2.1 28 19 1.9 19 09 0.9
QDC-2 1.6 13 12 1. 1.0 09 [X] 0.0 00 2.0 0.0 0.0
Nov-98 | Dec98 o9 | Feodd | Mar99 J Apr® | Mxy99 [ wn99 | k99 | Aug% | Sep9 | Oa% |
INGG A o hd | hd 0 | 0 | 0 | 0 | [} { 0 (] [ ) 0 | 0
_Scrams with Loss of Hest Removal over the last 36 ths (12 quarters)
| _BWD-1 . * 0 0 0 0 0 [] [1] 0 [] 0
BWD-2 hd hd 0 0 [] [] [] [] [] 0 [] [
BYR- hd * 0 0 [\ 0 0 0 (] 0 0 0
BYR-2 * hd 0 [} 0 [] 0 0 0 0 [ [
DRE-J * * 0 0 0 0 0 0 0 0 0 0
DRE-. . * 2 2 2 2 1 1 1 1 1 1
LAS- . * 0 [ [ [] 0 0 0 0 [] []
LAS-2 b he ] [1] 0 [ [] [] 0 0 0 [
QDC- hd . 0 0 0 0 [] [ 0 0 ('] 0
QDC-1 . hd 0 0 0 L] 0 ] 0 [] [] []
[Commants:
* Historical data is not requested a5 part of initial historical dats request. .
NG = Data not qualified.
L
[Defirtion: [Graphe drpiays roling 9° per unvi NGG p snd
Unpianned Scrams per 7000 Critical Hours: The number of unpianned scrams dusing the previous 12 monthe (4.9 ), both manuat sndjthreshoids.  Tabie displays rolling unit performence.
while critical per 7,000 hours.

|Scrunsvlhal.md~umdl-mkmovt The number of acrams while eritical, both menue! and sutomstic, during the previous 36

12 qus

that slso & Ioes of the norma! hest removal path through the mein condenser.




Rev.0 ComkEd Nuclear Generation Group Oct99
S.6.2: Safety System Unavailability

" HPS: ~ L Braidwood
=~ ‘ NGG Measurement
Business Plan
2% 2%
Tier2 Safety
Production
4% 1 4% 1
: Cost
Workforce
INPO
X NRC
Performance Standard:
_ Band
- - . Pecformance Threshoit Band!
EREE 2 g B EE RSB R E EEE 2 E 8838888 Em:.‘”"""’,-',.'-
'FEEEEREERIENNR § 3§ :re¥F52378%8 Yelow: Required Regulatory Response
IRed: Unacceptable Performance
I e Unit 1 vecslroeUnit2 ] HPS!: Green<2%
Good White > 2% and <5%
Yefow > 8% and £ 10%
AFW Red > 10%
% APW. Green £2%
White > 2% and < 6%
2% Yatiow » 8% and < 12%
Red » 12%
% IRHR: Green £2%
White > 2% and £ 5%
% Yetow > 5% and < 10%
Red > 10%
8% 4 iEII;: Green £ 3.8%
White > 3.8% and < 5%
10% 4 Yellow » 5% and < 10%
Red > 10%
12% C
4% INGG Responsible Manager:
i Alex Javorik 7647
EEEEEEEEER: N
Gary Loeb (347) T262
4018 1099 20199 309
I ] Novo8 | Dec98 | Jan99 Feb 99 Mar 99 Apr 99 May 99 Jun 99 Jul 99 Auz 99 Sep 99 Oct 99
Uit 1 - 36-Month (12 Quarter) Average .
IHPSI hd * 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.4% 0.4% 0.4%
FW hd . 0.0% 0.0% 0.0% 0.0% - 0.0% 0.0% - 0.0% 0.0% 0.8% 0.8%
RHR * hd 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5%
EDG . * 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% - 02% 0.2% 0.2% 0.1%
Unit 2 - 36-Month (12 Quarter) Average
. HPSI L . 0.3% 0.3% 0.3% 0.4% 0.4% 0.5% 04% 0.5% 0.5% 0.5%
. . 0.2% 0.2% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.3%
HR hd hd 0.7% 0.7% 0.7% 0.7% 0.7% 0.7% 0.8% 08% 0.8% 0.8%
{EDG . hd 0.1% 0.1% 0.1% 0.1% 0.1% 0.1% 0.0% 0.0% 0.0% 0.1%
Comments:
* Historical data is not required by the Regulatory Assessment Performance Indicator process described in NEI 98-02.

The graph disptays the most recent 12 months of the 36-month
ge syst: Habifties for each unk anc assoclated .

threshokis. The (able displays the most recent 12 months of the

36-month aversge system unavaitabiities for sach unk.

g
Definition: The 36-month (12 quarter) aversge of the individual train unavailabilities in the system. Train unavailabiiity is the ratio
of the hours the irain Is unavailable fo the number of hours the Frain s required 1o be able lo perform s ded safety R




Rev.0 ComkEd Nuclear Generation Group Oct-99
S.6.2: Safety System Unavailability

RR Byron
NGG Measurement

Business Plan
Tier2 Safety
Production
Cost
Workforce
INPO
X NRC

Performance Standard:
Green Band

10%

Performance Threshold Sand:

2%
g2 8 8888

g g g
I N EEEEEEERER Yodow. Required Regulatory Resp

|R¢dt Unacceptabic Performance

HPSI: Green £2%
White » 2% and £ 5%
Yetiow > 5% and € 10%

EDG Red > 10%

AFW: Green £ 2%

srhorfe o rfeedodilfa g R White > 2% snd < 8%

Yeliow » 8% and < 12%

Red » 12%

RHR: Greon £ 2%
White > 2% and £ 5%
Yeilow > 5% and £ 10%
Red » 10%

{EDG: Gieon £3.8%

White » 3.8% and £ 5%

Yellow > 5% and € 10%

Red » 10%

“eedeeeUni2 ]

Contacts:
iNGG Responsible Manager:
Alex Javorik (343) 7647

Contact Person:
Gary Losb (347) 7262

4098 ) 1Q/99 2099 3Q/9
1 ] Nov98 | Dec98 | Feb Mar 99 Apr 99 May 99 Jun 99 Jul 99 Aug 99 Sep 99 Oct 99
Unit 1 - 36-Month (12 Quarter) Av:
HPS! . .
AFW

&
8
8

o

0.6% 0.6% 0.6% 0.6% 0.6% 0.7% 0.7% 0.T%
0.2% 0.2% 02% 0.2% 0.2% 0.2% 0.
0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.
1% 1% 1.1% 1.1% 1.2% 2% 1

s
&
o
2

o|s
3
&

# |82
S

L]
L] L ]
[ L

EDG
Unit 2 - 36-Month (12 Quarter) Aversge
HPSI [ 0.3
0.1
0.4
0.4

0.3% 0.3% 0.3% 0.4% (

0.2% 0.2% 0.2% 0.2% 0.3%
0.4% 0.4% 0.4% 0.4% 0.4%
0.3% 0.3% 0.3% 0.4% 0.5%

#1R[3

*
4
»
*

ol o e
SRR

.3

Comments:
* Historical data is not required by the Regulatory Assessment Performance Indicator process described in NEI99-02.

[Definition: The 36-menth (12 g /] ge of the individus! train Rities in the syst Train Rabilty is the metio || The graph diapiays the mast recent 12 months of the 36-month
of $he hours the Wrsin is unavalabie 10 the number of hours the train is required to e sbie to p s safety h ge wystem Rabiftties for each unit and associated
. . th The lable displays the most recent 12 months of the

36-month sversge system wavalablities for each unkt.




Rev.0 | ComEd Nuclear Generation Group Oct-99
S.6.2: Safety System Unavailability

wec RHR l Dresden
o% - 0%
A —A—AA =T : Eﬂj NGG Measurement
White _Business Plan
10% | ™ Tier2 Safety
% 1 i Production
20% 1 Cost
Workforce
30% 4 Yelow! INPO
E: :I X NRC
40% 1 F’crfomme Standard:
Green Band
50% —
R ... P TR T
8 82 2 8 88 gcge8RE E 2 RE g8 228 EREE 8§ EWMIWR;G&MRW
§ X33 refF3233%8 } 28 F52388 Yelow: Required Regutatory Respome
Red: Unacceptable Performance
ﬂGood [ ——t—Unit 2 cesdeoUnk3 I {HPCI: Green <4%
Whie > 4% and < 12%
Yetiow > 12% and < S0%
Red > 50%
A tsolation Condenzer €0G Jiso. Cond.: Green< ax
0% - ) — TR er] o% Vihke > 4% and € 12%
*”MW Yelow > 12% and < 50%
10% 1 M’ 2% ] Red > 50%
FRHR: Green 2%
White » 2% and £ 5%
Yellow > 5% and < 10%
Red > 10%
|EDG: Green<3.8%
White » 18% and < 5%
Yetlow > 5% and £ 10%
Red > 10%
NGG Responsbie Manager:
Javorik (343) 7647
W Person:
40/98 1Q/39 2Q/99 3Q/99
| ] Nov98 | Dec98 | Jan99 Feb 99 Mer 9 Apr 9 May 99 Jun 99 Jul 99 Aug 99 Sep 99 Oct 99
Unit 2 - 36-Month (12 Quarter) Avers
HPCl hd hd 2.0% 2.0% 1.9% 1.7% 1.7% 1.6% 1.7% 1.8% 1.8% 1.7%
Tsolation . .

Condenser 0.6% 0.6% 06% 06% 0.6% 0.6% 0.5% 05% 0.5% 0.5%
RHR * hd 0.5% 0.5% 0.5% 0.6% 0.6% 0.6% 0.5% 0.1% 0.5% 0.6%
EDG hd hd 1.4% 1.2% 1.2% 1.2% 1.3% 1.4% 1.4% 1.4% . 1.4% 4%

Unit 3 - 36-Month (12 Quarter) Ave :
HPCI s hd 2.7% 28% 3.2% 32% 3.2% 3.1% 3.0% 2.9% 2.8% 2.6%
Isolation . :

Condenser . 0.8% . 0.9% 0.9% 0.9% 0.8% 0.8% 16% 1.6% 15% 1.5%
RHR . * 0.8% 0.7% 0.7% 0.6% 0.5% 0.5% 0.2% 0.2% 0.2% 0.2%
EDG h hd 5% 1.3% 3% 1.3% 4% 1.5% 1.5% 5% 1.5% 1.2%

Comments:

* Historical data is not required by the Regulatory Assessment Performance indicator process described in NEI 99-02.

[Demnition: The 36-month (12 quarter) ge of the dusal train itabilities In the system. Train ity is !he ratic
of the hours the train is unavaiiabie to the number of hours the rain ls required to be able to perform its intended safety function.

The graph dispiays the most recent 12 months of the 36-month
zverage system unavailabilties for each unk and associsted
thresholds. The table displays the most recent 12 months of the
35-month average system unavalabiiities for esch unit.




Rev.0 ComkEd Nuclear Generation Group 0ct.99

S.6.2: Safety System Unavailability

3

~LaSalle

NGG Measurement
Business Plan
Tier2 Safety
Production
Cost
Workforce
INPO

X NRC

Performance $tandard:
Green Band

Performance Threshold Band:

Whie: Inx d Reguiatory Resp
Yetiow: Required Regulatory Resporse
Red: Unacceptable Performance

HPCS: Green £ 1.5%

White > 1.5% and < 4%
Yeollow > 4% and £ 20%

] Red > 20%

RCIC: Green £ 4%

White > 4% and < 12%

Yelow > 12% snd < 50%

Red » 50%

RHR: Green<2%

White > 2% and < 5%

YeBow > 5% and < 10%

Red > 10%

|EDG: Green < 3.8%

White » 3.8% snd < 10%

Yeallow > 10% and £ 20%

Red > 20%

IConhct::
NGG Responsbie Manager:
Alex Javorik (343) 7647

|Contact Person:
Icuytoebmnmz

40Q/98 10Q/99 20Q/99 3Q/99
1L ] Nov98 | Dec98 | Jan99 Feb 99 Mar 99 Apr 99 May 99 Jun 99 Jul 99 Aug 9 Sep 99 Oct 99
Usit 1 - 36-Month (12 Quarter) Average
HPCS hd . 0.0% 0.0% 0.1% 0.1% 0.1% 0.2% 0.2% 0.2% 0.2% 0.2%
1__RCIC * hd 9.0% 8.2% 7.6% 7.2% 7.2% 7.2% 7.0% IT™% 4.6% 4.3%
RHR * 4 0.7% 0.7% 0.7% 0.7% 0.6% 0.6% 0.4% 0.4% 0.4% 0.4% -
EDG * hd 0.8% 0.5% 0.4% 0.5% 0.5% 0.5% 0.5% 0.5% 0.6% 0.7%
Usnit 2 - 36-Month (12 Quarter) Average
HPCS * * 0.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
RCIC hd * 5.3% 6.0% 7.0% 6.4% 6.4% 8.2% 7.7% 3.1% 6% A%
RHR * * 0.3% 0.3% 0.3% 0.3% 0.3% 0.3% 0.1% 0.1% 0.1%
EDG * * 0.9% 0.9% 0.8% 0.5% 0.4% 0.4% 0.3% 0.2% 0.3% 0.4%
Comments:
* Historical data is not required by the Regulstory Assessment Performance Indicator process described in NEI 99-02.

Oct 89: Unit 1 RCIC re-entered the white band (>4%) in September due to 3 hours of plsnned maintenance performed on-line to reduce L1RO0S outage scope.

The graph displays the most recent 12 months of the 36-month
ge oy ltabifities for sach unk and associated
th The table displays the most recent 12 morths of the

36-month aversge system unavailabiiities for each uni.

Definktion: The 36-month (12 gt 4] ge of the idual train lities in the oy Train lability ks the ratio
of the hours the train is unavaZable (o the number of hours the rain is required o be able fo perform its. d safety Runcti
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S.6.2: Safety System Unavailability
- L Quad Cities

m NGG Measurement
Business Plan

Tier2 Safety
Production
Cost
Workforce
INPO
X NRC

Parformance §tandard:

Parformance Threshold Band:
Green: Baseline Inspections

[White: increased Regulatory Response
YeSow: Required Regulatory Response
Red: Unacceptable Performance

HPCI: Green <4%

Whie » 4% and £ 12%
Yeliow » 12% snd < 50%
RrRGIC EDG Red » 50%
RCIC: Green<4%
% TRk Jower] O Wailte > 4% and < 12%
aAn. ] Yellow > 12% snd < 50%
0% 4 A-cd--d  [wnite] g | Green| Red » 50%
|JRHR: Green<2%
White > 2% and < 5%
20% 1 _ [wmite] Yefow > 5% snd < 10%
Red > 10%
0% 4 EDG: Green < 3.8%
White > 3.8% and < 6%
Yefiow > 5% and < 10%
40% - Red > 10%
I . I | -
[Alex Javorik 7
EEEEEEEEREER: g g e et
5§33 F 853553 Cotat P
Gary Loeb (347) 7262
4Q/98 10/99 2099 30/
| ] Nov98 | Dec98 1 Jan 99 Feb 99 Mar 99 Apr 99 May 99 Jun 99 Jul 99 ‘Aug 99 Sep 99 Oct 99
Unit 1 - 36-Month (12 Quarter) Average
HPCI * * 4.1% 3.1% 3.0% 2.9% 2.8% 2. 7% 2.7% 2.6% 2.7% 3.0%
RCIC * . 2% 6% 1.5% 1.5% 5% 1.4% A% 1.4% 1.3% 1.5%
RHR i hd 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.5% 0.6% 0.5%
EDG hd . 8% 1.7% 1.4% 1.4% A% 1.5% 8% 1.8% 2.0% *)
Uult 2 - 36-Month (12 Quarter) Averapge ]
HPCI hd hd _2.1% 2.2% 2.2% 1.3% 3% 1.7% 1.7% 1.6% - 1.6% 1.6%
RCIC hd * 0.6% 0.7% 0% 10% - 0% 1.0% 3.5% 6.8% 6.3% 6.8%
RHR hd * 0.1% 0.1% 0.1% 0.1% 0.1% 0.2% 0.2% 0.2% 0.2% 0.2%
EDG hd hd 1.3% A% 2% 1.2% 1% 1.2% 1.2% 2% 3% *)
Comments:

* Historical data it not required by the Regulatory Assessment Performance Indicator process described in NE) 99-02.

Oct 93: A historical data correction was made to include Unit 2 RCIC Fault Exposure Hours for a system failure that occurred on August 25, 1999.
(*) October 1999 EDG system values are in process of being re-validated and re-caiculated, the revised values were not available.

Definition: The 35-month (12 quarter) average of the individua! irain unavaiabiities in the sy Train bility is the ratio
of the hours the train Is unavailable 10 the number of hours the rain is required to be able fo p Ruir safety &

The graph displays the mest recent 12 months of the 3G-month
age oy Rabiities for sach unit and associated
threshoids. The tabie displays the most recent 12 months of the
36-rmonth sverage system unavailabllities for each unit.
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S.12.1: Safety System Functional Failures

0.0
NGG Measurement
Business Plan
Tier2 Safety
1.0 Production
T4 Cost
Workforce
INPO
x NRC
£ 20/
g Performance Standard:
% Green Band
¥ [Greer]
g Performance Threshold Band
z 30 . (PTB):
‘ Green: Baseline Inspections
White: Increased Regulatory
< Good Response
o Yellow: Required Regulatory
2 40 4 Response
Red: Unacceptable Performance
Green: < 5
White: > § .
5.0 i Yellow: - no performance threshold
’ established
Red: - no perforrance threshold
Wits]  |estabiished
60 . . . . , , Contacts:
NGG Responsible Manager:
e § E 2 % g i 2 g S % g E Alex Javorik (347) 7647
§ U -3 & i g ] 8
Contact Person:
[ ——NGGAverage | cary Loeh {347) 7262
40Q/98 1Q/99 20Q/99 3Q/99
Nov98 | Dec98 | Jan99 | Feb99 | Mar99 | Apr99 | May 99 | Jun99 | Jul99 | Aug99 | Sep99 | Oct99
NGG Avg 1.1 1.1 1.0 0.6 0.6 0.6 0.6 0.6 0.5 0.5 0.4 0.7
Unit 12-Month Totals
BWD-1 0 1 1 1 1 1 1 1 1 1 1 1
BWD-2 0 1 1 1 1 1 1 1 1 1 1 1
— e
BYR-1 0 0 0 0 0 0 0 0 0 0 0 0
BYR-2 0 0 0 0 -0 0 0 0 0 0 0 0
| DRE-2 0 0 0 0 0 0 0 0 0 0 0 0
DRE-3 0 0 0 0 0 0 0 0 1 1 -1 1
LAS-1 1 0 0 0 0 0 0 0 0 0 0 0
LAS-2 1 0 0 0 0 0 0 0 0 0 0 0
—
QDC-1 6 6 5 3 3 3 3 3 2 2 1 3
QDC-2 3 3 3 1 1 1 1 1 0 0 0 1
Comments:
Oct 89:

Braidwood: LER 456-98007 was submitted on December 16, 1858 when the discovery of & non-conservative error in the vendor’s analysis code which
resulted in the Boron Dilution Prevention System being determined to be inoperable. A review of this LER conducted during the week of November 1,1999
determined that it should have been ciassified as 8 SSFF affecting Unit 1 and Unit 2. PIF# A1989-03401.

Quad Cities: LER 254/89003, Unit 1 HPCI inoperable due to manus! closure of the redundant steam supply containment isolation vaive upon failure of the
other containment isolation vaive (1-2301-5) to close when operated from the control room switch. This was & SSFF for Unit 1 only.

LER 254/99004, Control Room Emergency Ventilation System (CREVS) Alir Fittration Unit inoperable due to &n airflow rete in excess of slowable Tech Specs.
The LER stated that CREVS was capable of performing its safety function, however, subsequent questions concerning the event with regard to the CREVS
design basis have necessitated further analysis. This event is classified as a SSFF for both units until comgletion of additional analysis.

Definition: The number of events or conditions that have been reported in LER's that JThe graph displays the 12 most recent months of the NGG sverage of |
prevented, or could have prevented, the fulfillment of safety functions. unit performance and sssociated thresholds. The table displays the

12 most recent months of unit performance and the NGG average.
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S.18: Drill, Exercise and Actual Event Performance
100% INGG Measurement
Green Business Plan
Tier2 Safety
5% ) Production
Cost
Workforce
80% INPO
- X NRC
% Performance Standard:
§ 8%
Good Green Band
@ White)
|5 80%
) Performance Threshold Band
I(PTB):
Green: Baseline Inspections
& 75% 4 White: Increased Regulatory
E Response
Yellow: Required Regulatory
< Response
Red. Unacceptable
0% Performance
y,noa Green > 90%
65% - White < 80 % and > 70 %
Yellow < 70%
Red No Performance Threshold
60% v . v v v v -
T &8 &8 8 8 8 g 2 g 8 &8 g P Contacts:
é g s ' 4 g 5' § 5 § g § g NGG Responsible Manager:
Marty Vonk (347) 6535
—&—NGG Average % Successful Contact Person:
]0avid Stobaugh (347) 6480
40/98 1Q/99 20/99 3099
Nov98 | Dec98 | Jan99 | Feb99 | Mar99 | Apr99 | May99 | Jun99 | Jul 99 Agg 99 | Sep99 | Oct99
NGG )
Average% | 942% | 942% | 95.2% | 95.7% | 95.1% 95.7% | 96.4% | 958% ]| 95.9% | 96.2% | 95.8% | 95.8%
Successful
Percent successfu! during the previous 24 months (8 quarters)
BRW 90.9% | 909% | 923% | 94.1% | 94.1% | 94.5% | 95.7% | 95.7% | 95.71% | 96.0% | 97.6% | 97.2%
BYR 94.4% | 94.4% | 944% | 94.4% | 96.3% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 97.4% | 97.5%
DRE 100.0% | 100.0% | 100.0% | 100.0% | 93.3% | 92.0% | 94.4% | 94.4% | 944% | 93.3% | 91.2% | 91.2%
LAS 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 95.7% | 95.5% | 96.9% | 97.1% | 97.1%
QDC 857% | 857% | 892% | 898% | 91.9% | 91.9% | 91.7% | 93.3% | 94.1% | 94.9% | 95.8% | 96.2%
Comments: ’ .

quarters).

were performed accurately and on time during the previous 24 months (8

— e —— — — — —
[Definition: The percentage of all drill, exercise and sctuat event opportunities that §Graph displays the most recent 12 months sverage percent of drill, exercise
and actual event opportunities that were performed in an accurste manner

and on time across NGG. Table displays each sites drill, exercise and actua!
event opportunities that were performed in a timely and accurate manner
expressad as & percent.
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S.19: Emergency Response Organization Drill Participation

100% NGG Measurement
Business Plan
5% Tier2 Safety
Production
Gre
Eﬂ] Cost
90% A Workforce
INPO
5 85% X _NRC
g Performance Standard:
[
.g 80% Green Band
&
E " 75% | Performance Threshold Band
{(PTB):
&£ )
E 70% 1 Green: Baseline inspections
- \White: Increased Regulatory
ﬁ Good @‘] Response
< 65% Yellow: Required Regutatory
. Response
{Red: Unacceptable
60% Performance
Green > 80%
White < 80 % and > 60 %
55% [retow]  [vetow<eo%
|Red No Performance Threshold
50% v ’ v v v " v - v - v e
g o 2 E g 2 % P P 2 E Contacts:
§ § E 4 g E' = s é 8 NGG Responsible Manager:
Marty Vonk (347) €535
[ —4—NGG Average % ERO Participation _ | Contact Person:
, David Stobaugh (347) 6480
40Q/98 1Q/99 20Q/99 3Q/99
Nov98 | Dec98 | Jan99 | Feb99 | Mar99 | Apr99 | May99 ] Jun99 | Jul99 | Aug99 | Sep99 | Oct99
NGG
""g;g %l . o | 874% | 87.0% | 87.0% | 87.1% | 9a.6% | 95.5% | 91.4% | 922% | 94.4% | 925%
Participation ‘
Percent ERO Participation effective the last day of the month
BRW * b 100.0% | 100.0% § 100.0% ] 100.0% | 100.0% | 100.0% | 98.4% { 100.0% | 100.0% | 94.3%
BYR * 87.5% | 87.5% | 875% | 766% | 97.9% | 93.1% | 98.2% | 945% | 94.5% | 948%
DRE . . 87.2% | 87.2% | 87.2% | 89.7% | 89.7% | 89.5% | 84.3% | 83.0% | 904% | 87.3%
LAS . . 71.7% | 71.7% | 71.7% | 76.1% | 89.1% | 93.5% | 91.1% | 94.6% | 100.0% | 94.7%
QDC * d 907% | 884% | 88.3% | 93.0% | 965% ]| 96.4% | 85.0% | B3.6% | 86.9% | 92.6%
Comments:
* Historica! data is not required by the Regulatory Assessment Performance Indicator process described in NEI §9-02.
The EOF ERO participants are added to each station’s total ERO and participation numbers each month to take credit for the
corporate response organization.
—_ ——— ——— —r———— ——— e — ‘:J
FDeﬁnilion: The percent key ERO members that have participated in & drill, exercise, or actual ||Graph displays the most recent 12 months average percent ERO
event during the previous 24 months (8 quarters) effactive the last day of the month. participation across NGG. Table displays sach sites ERO
participation expressed in & percentage.
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S.20: Alert and Notification System Reliability
100% INGG Measurement
AM Business Plan
98% - Tier2 Safety .
Production
Cost
96% A Green Workforce
[oreer PO
L X_ NRC
ﬁ 84% [Ferformance Standard:
[
'E Green Band
92% o White
: ]
o
5 80% r———
3 Performance Threshold Band
E (PTB):
Green: Baseline Inspections
88% White: Increased Regulatory
8, Response
Yellow: Required Regulatory
E 86% Response
q A @ |Red: Unacceptable
Performeance
IS
84% Green > 84%
White < 94 % and 2 80 %
Yellow < 80 %
829 - JRed No Performance Threshold
80% v v v v v v v ' Contacts:
= [ <]
E § § % § 8‘ § g g s $ E NGG Responsible Manager:
3 4 = 2 s 5 8 - Marty Vonk (347) 6535
—&—NGG Average % Successful Siren-Tests Contact Person:
David Stobaugh (347) 6430
40Q/98 1Q/99 2Q/99 30Q/99
Nov98 | Dec98 | Jan99 | Feb99 | Mar99 | Apr99 | May99 | Jun99 | Jul99 | Aug 99 | Sep99 | Oct99
iy 2
NGG . o .
;‘::'c:‘f:ﬁ’: 99.0% | 99.0% | 99.0% | 99.0% | 98.9% | 98.6% | 98.5% | 98.5% | 98.6% | 98.5% | 98.5% | 98.5%
Siren-Tests
Percent Successful Siren-Tests over the previous 12 months (4 quarters)
BRW 989% | 99.0% | 99.0% | 99.0% | 99.0% | 98.8% | 98.8% | 98.7% | 98.9% | 98.8% ]| 98.6% | 98.5%
BYR 99.0% | 99.0% | 99.0% | 99.0% | 98.9% | 98.3% | 988% { 98.9% | 98.8% { 98.7% ] 93.8% | 98.9%
DRE 995% | 994% | 994% | 993% | 99.2% | 98.3% | 98.3% | 98.0% | 98.0% | 98.0% | 98.1% | 98.2%
LAS 989% | 98.8% | 988% { 98.8% | 98.9% | 98.7% | 98.7% {§ 98.7% | 98.8% | 98.9% | 98.8% | 98.7%
QDC 989% | 98.8% | 98.7% | 98.7% | 98.5% | 98.2% | 98.1% | 98.2% { 98.3% | 98.1% | 98.1% | 98.0%
Comments:

Definition: The percentage of ANS sirens that are capable of performing their function, s measured

by periodic siren testing in the pervious 12 months (4 quarters). Periodic tests are regutarly
scheduled tests that are conducted to actually test the ability of the sirens to perform their function

(e.g., silent, growl, siren sound test).

Graph displays the most recent 12 months aversge
percentage of passed Siren-Tests across NGG and
associated thresholds. Table displays each sites
percentage of successful Siren-Tests.
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ComEd Nuclear Generation Group
S.21: Unplanned Power Changes per 7,000 Critical Hours

Oct-99

ﬂ Good

10 1

Average Unpianned Power Changes per 7,000 Critical Hours
[- ]

[NGG Measurement
Business Plan

Tier2 Safety
Production
Cost
Workforce
INPO

X NRC
[Performance Standard: |

Gresn Band

Green <8

White > 8

Yellow No Performance Threshold
|Red No Performance Threshold

e ————eira

12 v v v v r v [Contacts:
S - 4 g % & g 4 4 8 a & E
NGG Responsible Manager:
: & § & & : F 3 % % § 3 Bt Dape C4T) 7954
" Contact Person:
~d—NGG Average Unplanned Power Change per 7,000 Critical Hours Dennis 34n 8114
40/98 10Q/99 20/99 30/9%
Nov 98 Dec 98 Jan 99 Feb 99 Mar 99 Apr99 May 99 Jun 99 Jul 99 Aug 99 Sep 99 Oct 99
NGG 26 23 26 23 21 22 A_ 20 21 1.8 1.7 15 13

| Average Rate -
Unplanned Power Clungu per 7,000 Critical Hours over the previous 12 months (4 quarters)

BWD-1 1.0 1.0 1.0 1.0 1.0 20 3.0 4.0 4.0 4.0 3.7 34

BWD-2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

BYR-1 33 3.9 44 4.1 4.0 43 35 44 53 44 35 35

BYR-2 4.4 4.4 4.4 3.6 2.7 34 3.2 32 24 1.6 0.8 08

DRE-2 28 28 27 1.8 1.7 1.6 1.6 1.6 " 1.6 0.0 - 0.0 0.0

DRE-3 43 34 26 28 28 2.7 0.9 09 0.9 09 0.9 0.0

LAS-1 0.0 0.0 34 29 2.5 22 2.0 - 1.8 25 24 24 25

LAS-2 NQ NQ NQ NQ NQ NQ NQ NQ 0.0 20 1.7 1.4

QDC-1 33 1.6 14 1.2 1.1 1.0 0.9 1.9 0.9 0.9 09 0.9

QDC-2 4.7 40 35 33 29 2.7 25 0.8 08 08 0.8 08
[IComments:
NQ = Data not qualified
ﬁniﬁon: Graphs displays the most recent 12 months average
The number of unplanned changes in reactor power of greater than 20% full-power, per 7,000 hours of critical performance per unit across NGG and associated thresholds.
operation over the previous $2 months (4 quarters). Excluding manus! and sutomatic scrams. Table displays each unit's perfformance.
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S.24: Reactor Coolant System Specific Activity |

00 p——b——A—A——h kA —h—h——A—k—&
INGG Measurement
10,0 - Business Plan
’ Tier2 Safety
Production
20.0 4 Cost .
Er@ Workforce
30.0 4 INPO
ﬂe o X___NRC
% 40.0 0 |Performance Standard:
=3 Green Band
§_ 50.0
« Performance Threshold Band
&
€ 600 (PT8):
[ Green: Baseline nspections
k3 e: Increased Regutatory
® 7007 oo Required Regulato
- ellow: Required Reguiatory
E@ Response
80.0 1 Red: Unacceptable Performance
Green: < 50%
$0.0 4 White: > 50% and < 100%
Yellow: > 100%
Red: - no performance threshold
100.0 established
1100 r . ] — —
Contacts:
3 3 8 & & 3 8 & & % 3 L E NGG Responsible Manager.
P & & ¢ F & P 5 % § % 8 Myra Burgess (347) 3840
Contact Person:
A—NGG Avg Dan Malauskas (347) 3806
40Q/98 1Q/99 20/99 30Q/99
Nov9s | Dec98 | Jan99 | Feb99 | Mar99 { Apr99 | May99 { Jun99 | Jul99 | Aug99 | Sep99 | OctB
NGG Avg 0.1 0.1 0.1 0.0 0.0 0.1 0.1 0.1 0.1 0.2 0.1 0.1
Unit Monthly Performance - Percent of Tech Spec Limit
BRW-1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
BRW-2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
BYR-1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 - 0.0 0.0
BYR-2 0.1 0.1 0.1 0.1 0.1 0.0 00 - 0.0 0.0 0.0 0.0 0.1
DRE-2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
DRE-3 0.2 0.4 0.4 0.1 .0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.2
LAS-1 0.0 ~ 0.0 0.0 0.0 0.0 0.0 0.6 0.3 0.6 0.8 0.8 0.8
LAS-2 NA NA NA NA NA 0.2 0.2 0.2 0.1 0.2 0.2 0.2
QDC-1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.1 0.0
QDC-2 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.2 0.1 0.1
Comments:

Values are reported as NA if, in the entire month, plant conditions did not require RCS activity to be calculated.

Definition: The maximum monthly reactor coolant system activity in micro-
Curies per gram (pCiigm) dose equivalent lodine-131 per the technical
specifications, and expressed ss & percentage of the fechnical specification
limit. )

The graphs displays the NGG average of the highest Specific Activity monthly value
for each unit and assodiated thresholds for the most recent 12 months (4 quarters).
The table displays the highest Spedific Activity monthly value for each unit and the
NGG average for the most recent 12 months (4 quarters).




Rev.l ComEd Nuclear Generation Group 0ct-99
S.25: Reactor Coolant System Leakage
0.0 — - -
NGG Measurement
10.0 W Business Plan
) Tier2 Safety
Production
20.0 4 Cost
[Green] Workforce
300 4 INPO
X NRC
40.0 - Good Performance Standard:
E 5 Green Band
-l ———— —
8 500 Performance Threshold Band
=% (PTB):
« . Green: Baseline Inspections
-§ 60.0 White: Increased Regutatory
- o Required Regulatory
ow: egula
S 70.0 Response
@ Red: Unacceptable Performance
8.0 Green: € 50%
jte: > 50% and < 100%
90.0 eliow: > 100%
. Red: - no performance threshold
established
100.0
Yell
1100 v v v v T v v v " v v Contacts: ]
-1 - & 8 8 a 8 8 & % & 8 E NGG Responsible Manager:
§ § § 3 § 5 g 5 3 5 03; -] Robert Deppl (347) 7954
Contact Person:
Dennis Leggett (347) 6114
4098 1099 ) 2099 3Q/9
Nov98 | Dec98 | Jan99 | Feb99 | Mar99 | Apr99 | May99 | Jun99 | Jul99 | Aug99 | Sep99 | Oct99
NGG Avg 10.5 6.7 5.7 49 5.6 6.6 6.5 6.7 7.1 7.2 6.7 5.7
Unit Monthly Performance - Percent of Tech Spec Limit
BRW-1 358 1.1 0.8 0.6 0.9 1.0 0.7 0.8 1.0 0.7 0.6 0.6
BRW-2 04 0.9 04 0.8 0.4 0.6 0.6 0.7 1.3 0.6 0.6 0.6
BYR-1 8.8 99 1.0 1.2 1.2 1.1 1.0 1.2 48 3.8 0.9 1.0
BYR-2 1.5 1.6 1.6 1.5 . 1.1 2.0 1.6 - 1.3 1.5 1.8 2.1 - 20
DRE-2 11.0 11.0 11.0 11.0 11.0 11.0 11.0 11.0 11.0 . 15.2 11.4 0.0
DRE-3 8.0 8.0 8.0 0.0 8.0 8.0 8.0 8.0 8.0 1.7 9.5 98
LAS-1 14.8 14.0 14.4 144 § 148 15.2 16.0 17.2 - 18.0 17.6 16.8 17.2
LAS-2 0.0 0.0 0.0 0.0 0.0 11.2 10.8 12.0 12.0 11.2 11.2 - 11.6
QDC-1 12.5 8.0 8.0 8.0 9.5 8.0 8.0 7.5 6.4 6.2 6.6 6.9
QDC2 | 120 | 120 | ns | ns | 90 15 7.0 70 71 74| 16 74
[Comments: T — . o

Specification limit for each unit and associated thresholds for the most recent 12
months (4 quarters). The table displays the maximum Reactor Coolant System
Leakage (Identified or Total) expressed as & percentage of fhe Technical
Specification Emit for each unit and the NGG average for the most recent 12

months (4 quarters).

Definition: The maximum RCS Reactor Coolant System (RCS) Identified || The graph displays the NGG sverage of the maximum Reactor Coolant System
Leakage (Tota! Leakage for Dresden, LaSalle, and Quad Cities) in gations ||Leakage (Identified or Total) expressed s & percentage of he Technica!

per minute each month per the technical specifications and expressed as &
percentage of the technical specification imit.
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S.26: Containment Leakage

[NGG Measurement_
Business Plan

Tier2 Safety

10.0 Production

Cost

Workforce
INPO

2001 ﬂGood | _x_NRc

Performance Standard:

. ‘,\._‘—.’__.\‘/‘—-—-i——l-—i—\ Gfm] I;'cen Band

3 ' ; Performance Threshold Band:
% Green: Baseline Inspections
: Incressed Regulstory

50.0 -

Red: - no performance threshold
established

700 . — — o s onsibie M
g2 &8 & 8 & 8 8 % & g F ot Ftimeon | ger
§ § & 3 ¥ § 3 %2 §% 8 (347) 7916

| —&—NGG Avg ] Contact Person:
: James Glover (347) 7228
4Q/98 1Q/99 2Q/99 30Q/99
Nov98 | Dec98 | Jan99 | Feb99 | Mar99 | Apr99 [ May 99 | Jun99 | Jul99 | Aug99 | Sep 99 | Oct99
NGG Avg 27.2 29.1 29.1 29.0 28.3 29.6 273 26.6 26.8 26.7 26.7 30.1
Unit Monthly Performance - Percent of Tech Spec Limit
21.1 212 21.2 20.2 20.9 209 209 209 22.0 214 214 19.7
26.1 26.1 26.2 26.2 264 30.5 253 253 25.3 25.3 25.3 24.9
36.9 370 37.0 370 36.9 39.8 39.8 328 328 328 328 328
39.5 39.5 39.5 39.7 41.1 41.1 40.9 40.9 40.9 40.9 409 40.9
~ 309 309 309 30.9 31.2 31.2 31.2 30.8 30.8 30.8 30.8 234
30.6 30.6 30.6 30.6 30.6 30.6 30.6 30.6 30.6 30.6 30.6 30.6
10.3 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 13.2 57.2
26.5 44.8 44.9 449 354 41.2 24.1 241 ] 241 24.1 24.1 24.1
25.7 23.6 23.6 23.6 236 | 236 23.5 23.5 23.8 23.9 23.9 239
24.1 24.1 24.1 24.1 23.6 23.6 23.6 236 ‘245 23.6 23.6 234

Nov 98
Dec 98

Dresden:

Unit 3: FW, 3-0220-58A, 51.4 scfm, 11.1% of La; Purge, 3-1801-31A/B, 38.25 scfm, 8.2% of La; LPCI, 3-1501-25A, 17.2scfm, 3.7% of La; Purge, 3-1601-24, 2.5
sctm, 4.9% of La. These valves will be worked during D3R 16.

LaSalle: .

LaSalle has recorded high leakage from many tested valves on Unit 1. Action plan will be determined efter all results from the curent outage are evaluated.

Quad:

Unit One: 1-203-2D, 8scth, 1.63% of total Ls; 1-1001-28A, 13.52 scfh, 2.78 %; 1-1001-50, 7 scth, 1.42%; 1-3703, 7 sch, 1.42%

Unit Two: 2-1001-28A, 12.48 scth, 2.54%; 2-1301-55, 7.5 scth, 1.53%; 2-1601-24,-63, 27.5 sch, 5.56%.

All valves are within scceptable range with the sxception of 2-1601-24 and -63. These vaives will be worked during Q2R 15.

Definition: Containment Leakage is the monthly highest total Type B and The graph displays the NGG average of the highest minimum pathway “ss left”
Type C leakage expressed ss & percentage of the La leakage kmits. These monthiy value for each unit as s percentage of the design basis leak rate and

limits are calculated as specified in NEI 94-01 Rev 0 and ANS/ANSI 56.8 associated thresholds for the most recent 12 months (4 quarters). The table displays
1994 which are referenced by Regulatory Guide 1.11, which is endorsed by [ithe highest "as left" leakage as & percentage of the design basis leak rate for each
10CFRS50 Appendix J. unit and the NGG aversge for the most recent 12 months (4 quarters).
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S.27: Occupational Exposure Control Effectiveness

0 INGG Measurement
Business Plan
Tier2  Safety
Production
% ﬂGood == Cost
Workforce
INPO
. X NRC
'Perfonnanee Standard:
Green Band
E €1
] Performance Threshold Band
i 8 (PTB):
E
2 Green: Baseline Inspections
White: Increased Regulatory
@EI Response
10 4 'Yelow: Required Regulatory
Response
Red: Unacceptable
Performance
12 4 Green: <5
@E White: > 5 and < 11
Yellow: > 11
lRed: None
14 v v v
e 8 4 % % 4 % g g g 4 & E Contacts:
NGG Responsible Manager:
; .§ E w = E' = '5 2 5 s 8 Susan Landahl (347) 3860
Contact Pﬂ‘ 'SOoN.
~&—NGG Average Number of Occumences Cathy Heilbron (347) 3872
40Q/98 1Q/99 2Q/99 30Q/99
Nov-98 | Dcc-98 | Jan99 | Feb-99 | Mar-99 | Apr-99 | May-99 | Jun-99 | Jul-99 | Aug-99 | Sep-99 | Oct-99
NGG -
Average . . '
Number of 44 44 42 32 3o 28 26 24 24 24
Occurrences
Site Performance
BRW . * -3 3 3 2 2 2 2 2 2 2
BYR hd . 3 7 5 4 3 3 3 3 2
DRE hd * 7 7 7 5 5 5 5 5 5 5
LAS . hd 2 2 2 2 2 2 1 0 0 1
QDC * . 2 2 2 2 2 2 2 2 2 2
Occurrences during the previous 36 months (12 quarters)
Comments:
» Historical data is not required by the Regulatory Assessment Performance indicator process described in NEI 89-02.
Sep 99:

Byron: Historical data was revised due to reclsssification of svente.

Oct 99: .
LaSalle: On October 13, 1889, & high radimtion door was left open and not properly checked following exit from the sres. PIF L1999-04821.

the previous 36 months (12 quarters) .
bends. Teble displays NGG aversge and site 3 year
rolling tota! number of occurrences.
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S.28: RETS/ODCM Radiological Effluent Occurrence

»
»
L

[Greer

ﬂGood

s

Number of Occurrences

Oct-99
{NGG Measurement
Business Plan
Tier2  Safety
Production
Cost
Workforce
INPO
X NRC
[Pefformance Standard:
Green Band
Fﬁformanoe Threshold Band

(PTB):
Threshold is based on number of
loccurrences per site.

Green: Baseline intpections
White: increased Regulatory

Response
Yellow: Required Regulatory
Response
|Red:  Unacceptable
Performance
41 [Y'h'"l Green: <1
White: >1and<3
Yellow: >3
|JRed:  None
[ v . . v v ’ |Contacts:
8 g8 4 g 3 3 g 8 2 g 8 & E
) NGG Responsible Manager:
§ ¢§ i 3 § : § ] 3 5 ,2‘ . Susan Landahl (347) 3860
Contact Person:
—&—NGG Average Number of Cathy Heilbron (347) 3872
Occurrences
40Q/98 _ 1Q/99 20Q/99 30Q/9%
Nov-98 | Dcc-98 | Jan-99 | Feb-99 | Mar99 | Apr-99 | May-99 | Jun99 | Jul-99 | Aug-99 | Sep-99 | Oct-99
GG
Average .
Number of . 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0
(Occurrences
Site Performance
BRW 0 0 0 0 0 0 0 0 0 0 0 0
BYR 0 0 0 0 -0 0 0 0 0 0 0 0
DRE * 0 0 0 0 0 - 0 0 0 0 0 0
LAS . 0 0 0 0 0 0 0 0 0 0 0
QDC 0 0 0 0 0 0 0 0 0 0 0 0
Occurrences during the previous 12 months (4 quarters)
Comments:
*Historical data not available.
L

Definition: Radiological sffiuent release occurrences per reactor unit during the previous 12
months (4 querters) that exceed the following values:

Liquid Effiuents: Whole Body =1.5 mrem/qtr. Organ = § mremiqtr.

Gaseous Effluents: Gamma Dose = 5 mrad/qtr. Beta Dose =10 mrad/qtr. Organ Doses from
1131, 1-133, H-3 & Particulates = 7.5 mwem/qtr.

Graphs displays the most recent 12 months of NGG average number of

occurrences and associated performance thresholds. Table displays NGG
average and site number of occurrences.
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S.29: Protected Area Security Equipment Performance Index

0.00 [NGG Measurement
[f:) Business Plan

Tier2 Safety .
Production

0.05 Cost
Workforce

INPO

X NRC

0.0 ﬂeood E‘LEI @msumm:

Performance Threshold Band
PT8):
Green: Baseline Inspections
0.20 1 te: Increased Ragulatory
. Response
E@ Yelow: Raquired Regulatory
Response

[Red:  Unacceptable
Performance

0.25 -
Green: <0.050
White: » 0.050 and < 0.150
0.3 v v . v . . Yeflow: »0.150
g 8 8 & 8 &8 ¢ g g & 8 § p L= Em

Roy Lane (347) 8170

—a&— NGG Average Indicator Value c P .

Dean Walker (347) 8140

40Q/98 10799 20/99 QM9
Nov-98 | Dec-98 | Jan-99 | Feb-99 | Mar-99 | Apr-99 | May-99 | Jun-99 | Jul-99 | Aug-99 | Scp-99 | Oct-99

NGG

"“’F“*"’ 0.156 0.159 | 0.138 0.141 0.147 0.127 0.132 0.139 | 0.145 0.153 0.151 0.143
Indicator

Value
Site Performance
BRW 0.051 0047 | 0050 | 0.049 | 0032 | 0.030 | 0.025 | 0.029 | 0034 | 0037 | 0036 | 0.035
BYR 0.041 0.032 | 0048 | 0.070 | 0.087 | 0.083 0.075 0.073 | 0.073 0.085 | 0085 { 0.081
DRE 0.166 { 0.184 | 0.193 | 0.191 0.193 0.22} 0.229 | 0226 | 0.254 | 0249 | 0219 | 0.214
LAS 0412 | 0422 | 0294 | 0.319 | 0.351 0.235 | 0.271 0.294 | 0299 | 0331 0.352 | 0.355
__ODC 0.109 | 0.110 | 0.105 0077 | 0074 | 0064 | 0062 | 0071 0.064 | 0.064 | 0.061 0.032
Indicator Value during the previous 12 months (4 quarters)
ments:
99:
Byron: Many of the lssues stem from eguipment in need of upgrade. An assessment ls underway o identify equipment in need of upgrade and is
schediled 1o be completed by the end of the year. Systems that were recerdly added to the nt Include SAS (Secondary Alarm System) and

ICAS (Centra! Alarm System). dehqwmmmumedb/lgmimm.lnufoumoﬂathdwmdemybmw
and insutate equipment.

omden:mmnmwouaw.umm-wuzsmtnmmm'nmmmdms-mnyremmmx. The plan for
addressing zone maintenance was put on hoid during D2R16. Electrical M: dep assigned o Security were dedicated o
D2R16. However, maintenance did support Secustty for zones thet failed during D2R186. The action pian for zone mair has been and the
scheduled completion date is 12/10/99. .

LaSalte: improvement in this area was noted during the month of October. There were twenty-two CCTV failures with an average down time of 8.1
hows. CCTV 16 contributed 1o 17 of the filures which is a lingering problern frem the August cable cutting problem. in the area of the 10S system there

lwere twernty-three failures with an aversge down time of 16.23 hours. H; rep nt, trouble g and equipment adjustments have
|Mn!bn:PASmity.quipmeﬂpeﬁommebmw-dbymwaxm Graph displays the most recent 12 months of NGG average indicator

compares the amount of the time CCTVs and IS ars unavailable, as measured by value and performance threshold bands. Table displays NGG
compensatory hours, o the fotal hours during the previous 12 months (4 quariers). average and site indicator velue.

A normalization factor is used to take into account site variability In the size and

complexity of the systems.

The performance indicator value Is not an indication that the protection sfforded by
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W.15: Personnel Screening Program Performance

14

L]

e

(%)

E 3
I

Average Number of Reportable Events

NGG Measurement
Business Plan
Safety
Production
Cost

Tier2 Workforce
INPO

x NRC

Performance Standard:
Green Band

Performance Threshold
Band (PTB):

Green: Baseline inspections

White: increased Regulatory
Response

Yellow. Reguired Regulatory

Response

|Red: Unacceptable

Performance

Green: <2

White: >2and<5
Yeliow. >5

Red: None

H@J

:

BB
& § ¢

L ]

g 8 9
£ 2 5 §

g
&

E

—4—NGG Average Number of Reportable Events

40/98

1Q/99

20/99

Contacts:
NGG Responsible Manager:
Roy Lane (347) 6170

Contact Person:
|Dean Walker (347) 6140

30/99

Nov-98

Dec-98

Jan-99

Feb-99

Mar-99

Apr-99

May-99

Jun-99

Jul-99 § Aug-99] Sep-99 ] Oct-99

NGG
Average

1.0

10

0.8

0.2

0.2 02 | 02

Site Performance

BRW

BYR

DRS

LAS

ojniojojo

(-] Ead 14 [=d ()

(=1 Lad =4 =4 [

Ql=jO|o|e
Sl=|o|o|S
(-3 3 =0 -2 L=

QDC

L V1 1 =1 (-]

[ Lol Ll =] [

L L0 Bd (=] (=]

m=i-OI0

ol ad (= B3

OIN|O|OIO

Reportable Events during the previous 12 months (4 quarters)

Comments:

e —

niton: The number of faifures to implement requirement(s) of 10 CFR Part 73 that

e during the previous 12 months (4 quarters). This indicator does not

| N ————
IDeﬁ
were reportabl

reportable events

include any

that result from the program operating s intended.

Graph displays the most recent 12 months of
NGG sverage number of reportable events
and sssociated performance thresholds. Table
displays NGG average and site number of
reportable events.
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ComkEd Nuclear Generation Group

W.16: Fitnes§For'Buty/
Personnel Reliability Program Performance

ﬂGood

Oct-99

[NGG Measurement |
Business Plan
Safety
Production
Cost
Workforce
INPO

x NRC

ll-’crformanee Standard:

Tier 2

Performance Threshold
Band (PTB):

Green: Basefine Inspections
{White: Increased Regulatory

4 Response
Yeliow: Required Regulatory
Response
fRed: Unacceptable
Performance
Green: £2
5 I\Mie: >2and <5
Yelow. >5
E..E Red: None
e ey . v v Contacts:
g 8 8 8 8 € 8 8 8 B 8 g p [OCReromn e
Roy Lane (347) 6170
B EEEREEEEBEERE
- Contact Person:
-—4&—NGG Average Number of Reporiable Events Doan " (34T 8140
40/98 1Q/99 20199 30/99
e Nov-98] Dec-98] Jan-99 | Feb-99 | Mar-99 Agr-99 @-99 Jun-99 | Jul-99 | Aug-99] Sep-99§ Oct-99
Avesage 0.0 0.0 (1] 0.0 0.0 0.0 0.0 0.0 0.0 00 0.0 0.0
Site Performance
BRW 0 0 0 0 0 0 0 0 0 0 0 0
BYR 0 0 0 0 0 0 0 0 0 0 0 0
DRS 0 0 0 0 0 0 0 0 0 0 0 0
LAS 0 [] 0 0 0 [ 0 0 0 [] 0 0
QDC 0 0 0 0 0 0 0 0 0 [] 0 0

Reportable Events during the previous 12 months (4 quarters)

Comments:

does not include any reportable events that result from the program operating &s intended.

Defintion: The number of reportable failures to properly implement the requirements of 10 (Graph displays the most recent 12 months of
CFR Part 26 and 10 CFR 73.56 during the previous 12 morths (4 quarters). This indicator INGG average number of reportable everts and
associated performance thresholds. Table
displays NGG average and site number of
reportable everts




