SUMMARY OF
NRC/DOE QUARTERLY MANAGEMENT MEETING
APRIL 19, 2002

Introductions - The NRC/DOE Quatterly Maragement Meeting was held un April 19, 2002 at
DOT offices in Las Vogas with videoconfercnce and/or audio conlerence patticipation from the
NRC Roeclville, MD office, the DOE Forresial Office Building, ihe Centet for Nuclcar Waste
Regulatory Anulysis (CNWRA or the Center), and the NRC Region [V offices, The agenda for the
meeting and the atrendance list ure contained m Enclosurcs 1 and 2.

DOE Program Update - Dr. Margarct 8. Y. Chu, Director of the Office of Civilian Radicactive
Waste Management, focused her opening remarks on emphasizing a proactive approach to Quality
Assurance (QA) and the need for a more effective program. Dr. Chu reiterated her belick, expressed
in the April 18, 2002 QA meeting, that QA is critical to assuring the scientific integrity of the
program. She intends to assure that (he QA progran is implemented in & manner that will support a
successful license application. Dr. Chu indicated that there has been a strong focus on self-
assessments and problem identification, but that problem identiNcation must he accompanied by a
dedicated appeoach to effective corrective action. DOE must be able to implemenl and sustain
timely and continuous improvements ta the QA process. She also indicated her awarencss of the
importance of a successful 1o Fmployee Concems Frogram. Dr. Chu bricfly discussed the
program’s planned budget for Fiscal Year 2003, which is needed to move forward with a pulential
License Application (LA).

Ms. Margaret Federline, Deputy Director, NRC Ottice o[ huclear Marerial Safcry znd Salepuards,
made bricf opening remarks regarding iL.o importance of an effcetive QA program and noted that
she was encouraged by (he remarks of Dr.Chu and ether DOE sersor ¢fficials regarding thetr cfforts
to identify and implement necessary changes to the QA progrant. She emphasized the need for both
ageneics to focus on their evolving roles as the project potentially moves [rom a pre-heensing to 4
licensing phase, and in doing so, focus on those Issues maost risk sigmaficant. To that degrec, Ms.
Federline believes that DOE’s path forward for addressing the remaining agreements belore T.A 1s
an important program milestone, Ms. Federline also stated that bath agencies musk contitue o
identify clear ubjectives and goals for future mteractions on the agreements and other program
elements to increase program efficicncies.

Project Update — Dr. Russell Dyer, Project Manager of the Y ucca Mountain Sitc Characterizalion
Office (YMSCO), in his opening remarks provided a general project update with some focus on the
Qualily Assurance meeting from the previous day. He reiteratcd that DOF is working to improve
the quality program implementation and overall porformance. With regard to keeping the NRC
informed, DOE proposes to keep the NRC Onsite Representatives appriscd of its progress and
provide them copies of the QCRWI Management Tmprovement [nitiadves (OMII) status
information as it is developed. In addition, Dr, Dyer proposed conducting periodic telephone
updates on OMIT status with the NRC statt as well as ensuring comprchensive discussions at the
guarterly meetings.

Dr. Dyer described temporary detail re-assignments being implemenied in the areas of Svience and



the Office of Licensing & Regulatory Compliance (OL&RC).

Regurding the FIETS, Dr. Dyer noted that preparation of the DOE FEIS was based on a concentual
design that included a range of design and operating conditions. As the repository desigh cOntinecs
to evolve toward the LA design, DOE plans to periodically evaluate the evelving design changes to
assess whether the environmental impacts in the OIS encompass and bound those from any new
design featurss. This will be cantrolled by project procedires and reported in semiannual reports, Tf
a new design feature is determined to fall outside the TIS bounds, DOE will consult with the NRC.

Dr. Dyer also discussed the Licensing Support Network (1.SN). DOE is actively working to assure
that publicly avaitable mformation is responsitly managed, He indicated that DOE is ready to
begin repopulating the L3N test server and is progressively implementing a stralegy to have LSM
rcady for certification to support a polential LA submittal. DOE and NRC staffs have scheduled a
meeting to discuss Elsetronic [nformation Exchunge (ETE}) issues.

Th response to Dr. Dyer’s opeming remarks, Ms. Federline reilerated WNRC’s desice for DOE to
submit 2 high-qualily License Application for which an effective program QA is a prerequisite and
NRC's expectation that it will see improvements in this area. With regard o ihe Key Technical
Tssues, Ms. Federline again emphasized that there must be 4 strong risk-informed focus and a clear
view of working on what’s important for project success. She emphasized the nesd for future
interactions o define/clarify joint objectives.

NRC Program Update — Mr. William Reamer (NRC?} noted that the NRC Public Feedback Form
was available and encouraged members of the public to take the opportunity 0 provide feedback.
He also noted that the NRC is currently in the process of conducting a rulemaking w define
“unlikely events” in 2 quentitative fashion, Public comments have been received, and NRL expects
that the final rule will be issned by the end of this fiscal year.

Ms. Tanet Schlueter (NRC) bricfly discussed the issuance of the draft Yucca dountain Review
Plan, planned dules tor scheduled public maetings, recenl outreach meetings, and the possibility of
future public outreach meetings, 4 request [fom Ciark County for more pablic meetings. and the
passibility of an NRC Onsite Representatives open house in June. A Technical Exchange on Pre-
Clasure issues is scheduled for May 25-26, 2002 at NRC Headquariers.

In the LSN area, Ms. Schleuter stated that the NRC expects 1o revise Reaulatory Guide 3.6% and
issue it for comment in the May-June time frame. Documents are again being placed into the
AIAMS sysiemn, and the NRC web site is nearly ready Lo go back 1nto futl operation folloywing the
security review prompled by the September 11, 2001 events. In follow-up discussion regarding
LSN, the NRC emphasized the importance of successfully achieving the schedule for making
information publicly available using LSN and asked if there were roadblocks that were affecting
DOE. April Gil {DOE) responded that there were no toadblocks 10 repopulating the iest sevver.
DOE noted, however, that the fest server is not the actual LEN server, which is scheduled for
purchase in early 2003, A Technical Exchange on various aspects of LSN is currently scheduled for
June 4, 2002 in Lus Vegas.

M. Tom Essig (MRC) briefly discussed the EIS. The NRC will consider adopting the DOE F1S



umder the pravisions of 10 CFR 31 However, adoption would be impacted if, for example, there is
signiticant new information that renders the IS inadequate ot & potential design changes requires
farther discussion, The NRC wants to schedule a mecting with DOE to discuss ihe generic matter of
new information beceming available post-L1S.

M. John Greeves (NRC} asked if there are any planncd interactions wilh DOE on the YMEP. Tt
was agreed that an NRC/DOE public mecting should be scheduled on the YMRP.

LA Planning Status — Dr. Stephan Brocoutn (DOE} provided the status of License Application
(LA) planning. DOE is focusing en submittal ol 2 complete and defensible LA to NRC as soon as
possible following potentiat site designation; a multi-year work plan has beeil developed through
LA submittal. These work plans are the basis for monitoring i control of progress toward LA
development. DOE intends the LA to be complete, (ransparent and traccable, defenaible, and
consistent with the YMRP. The LA wili build on the technical basis for il Recommendation
{SR). Technical work conducted prior to completion of the LA will focus on: providing refined
design information and improving confidence in or refining modals and oiher (cchnical basis
elements. An appropriate level of design documentation and analvsis will be developed to provide
sufficient information for NRC staff revicw,

The reposilory design will be capable of a range of postclosure maximum [erperaturcs with a
general configuration similar to the current configuration. Modular development of the repository
will be investigated (mudular development consists of initial construction of a core set of surface
facilities followed by construclion of additional facilities as capacity and nced dictale). A single
Total System Performance Assessment (TSPA) will he developed and documented using eredibie
(01 conservative) representations of anticipated performance of natural and enginaered harriers.
Uncertaintics will be analyzed. The TSEA wilt provide the basis for “reasonable cxpectation.”

The current work plan refines the general work scope for LA {Lhrough 12/04) using 2 top-down
approach and performance-based prioritization, A detailed Work Plan for the remainder of FY
IR activities has been developed and is under review, DOE expects to provide an integrated
schedule and risk assessment in June 2002,

The NRC identified the issue of modular development as onc that is likely to mitiate public
questions to the NRC. A meeting may be needed at some appropriate time to inform the NRC of
DOE’s plans, i any, in this area.

The NRC also questioned whether the schedule to LA pravides for the usc of new data and resulls.
Dr. Chin indicuted that she would be investigaling the issue,

OCRWM Management Improvement Initiative (OMI1L) - Mr. Joseph Ziegler (DOE) discussed
the OMIL, which was discussed in considerably more detail at the (4 meeting on the previovs day.
Primury points discussed included the revised approach and restructuring of the OMII; management
cominitment and itvolvement in the OMIT development ard implementation; and the mechanism
for tracking and comnmmicating results of OMI implementation.

Ag a result of the revised approach, DOE has dedivated DOE Senior Management Lo OMIL



activities. Mr. Ziegler emphasized the DOE, BSC, Falional Lahoratories and USGS commitment
and ownership of OMI1 implementation. Henoted the comprelensive incorporation of CAR
corrective actions, lessons learned and management initiatives. DOE intends to track and
communicate actions, schedules, interim results, and performanee metres Lo iniernal and cxternal
organizalions

The NRC expressed considerable coneetn over the schedule for OMII submittak. DOE intcnds to
submit the revised OMIL in a timely manner and assure that the revision is sound prior lo submtial.
Mr. John Greeves (NRC) indicated that the NRC believes (he OMII should be submitted at least 30
days prior lo the nexl management meeting.

OCRWM Concerns Program Update - Dr. Dyer presentad information on the QCRWM
Concerns Program (Enclosure 3). The information inciuded the status of open concerns and the
approach for providing feedback to concerned individuals (planned w include a contbination of
direct feedback for non-anonymous concerns and other communications on a broader basis for
ANONYIMOUS CONCCrns).

‘The NRC asked if the Morgan-Lewis recommendations on employee concerns were heing taclored
into the OMIL, DOE responded affirmatively, Both . Chu and the NRC recognived the need to
aggure thut the DCRWM Concerns Program has adequate 1CSgurces.

QA Management Issues - There was a brict menagement discussion of the QA issues discussed m
the previous day’s quarterly meeting on QA DOE expressed optinmism that QA programmatic
issues were moving in the right direction. Mr. John Greeves expressed concern over the lenglh of
time it bas taken to resolve QA issues. Dr. Chu indicated that she expects 1o show improvement at
subsequent QA meelings, and Mr. {Greeves expressed the hope that a year from now, QA problems
will no longer be ibe mumber one topic at the quarterly mectings.

nir. Robert Latta (NRC) noted that thete is a significant difference between the A program and
cffective implementation of the QA pracess. Ta date OQA has been very effective at identifying
arcas for improvement and deliciencies. However, the muajor challenges to the project have been in
the areas of the line organizations ability to develop and sustain cffective corrective and preventive
actions &0 prevent recurmence.

M. Atef Elzeftawy, the tribal consultant for the Las Vegas Paiute tribe, commented that the country
eannot alford a sitation such as thal on the NASA Mars probe wheve metric/English confusion
caused loss of the probe; DOE must be candid and honest about quality issues and do the best that it
cam to improve its LA process.

Status of KTI Agreement liems — Dr. Brocoum {DOE) discussed the XTI Agreement Ttem
Resalution status (Enclosure 47, The NRC currently shows 3% items as compiete; however two
addilional agreement items were closed at the April 15-16, 2002 meeting bringing the total to 40.
He also brietly discussed the prioritization approach that has been used for KTI Agreerment [temns in
the conduct of LA planning. This approach is a risk-informed, performance-based process that
considers tisk, project milestones, am resources needed. A detailed Work Plan for the remainder of



FY 2007 activilies has been developed and is under review. DOE cxpects 1o provide an integrated
schedule and risk asscssment in June 2002,

NRC indicated at the KTT meeting that it is more interested in how DGR plans to address NRCs
informalinn necds than in the DOE disposition method. DOF plans to address alt agrecments before
submittal of the LA. NRC and DOE agreed thart continued NRG/DOE intcractions concerning the

K Tls are wartanled.

Action Ltem Status — Ms. Apeil Gil (DOE) presented the current managenent meeting action
items. Those action ifems, new action items, and the current stalug are shown on Enclosure §, The
NRC abserved that action items should focus on desired outeomes and results to reflect sefting the
Hght priorities and to stay focused on the appropriate objeclives.

Closing

Dr. Margarot Faderline (NRC) and Dr. Chu agreed that the guarterly meetings should focus on
solving problems.

The only closing public comment was from Mr. Atel Elzeftawy, the tribal consuliant for the Las
Vegas Paiute tribe, who took the opportunity prior (o an early deparwre to thank John Greeves of
the NRC and o invite him to come and address the council or, if that is not possible, for the council
to meel publicly with the NRC including the Corrmission,

The meeting adjoumed.
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Agenda
DOEMNRC Quarterly Management Meeting
April 19, 2002
B:30AM- 12:30 PM (PT)
11:30P% - 53:30 PM (ET}

BSC
Room %15
2060 Covington Cross
Las Veoas, NV

And wa Videoconference to:

LS. Department of Energy
Forresial Building, Room 7F-021
1000 Independence Avenne, W
Washington, DC 20585

U. 8. Nuelear Regelalery Commission
Room T-2B35
11545 Rockville Pikc
Roclkville, MD

INTERESTED PARTIES MAY PARTICIPATE VIA TELECON BY CALLING 702-295-6081

5:30 AM Introductions ALL
g:40 M DOE Program/Project Update DOFE,

« TProgram Updatc Chu

=  Proje¢l Updale Dyer
9:20 AN MRC Program Update NRC
9:40 AM LA Planuing Stixlus Kracoum
10:00 AM  OCRWM Management Improvemend Initiative  Llegler
10:45 AM OCRWM Concerns Program Update Dyer
11:15 AM QA Muneyemend Issues NDOENRC
11:45 AM  Status of KT1 Agreement Items Brocoum
12:00 N Action Item Status DOE/NRC
12:15PM Closing Remarks ALL
1M PFM Adjowrn

¥ 40 |5 minutes break will be itaken 4z necded
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-JCRWM Cor  erins Program

« Status of Open Concerns

— Continuing to resolve 2001 concerns including those from
approximately 1500 interviews at TRW-BSC transition;
210 of 263 Closed

— 5 of 24 concerns received Jan-Mar 2002 are complete
- 72 concerns remain in process

- Priorities on Quality and SCWE issues while addressing
all concerns

+ Priority 1- SCWE Concerns/HIRD issues addressed flrst
« Priority 2 - Quality Concerns

- Initiatlves to improve performance in QI

1 VUCEA MOUNTAIN PROJEST
A5 Framan a0 LRSI bl p KR RDAL1E_ H 208 i 2



JCRWM ¢ mceirns Fiwjram

(Lantinrad)

« Feedback to Concerned Individual (Cl)

— Clis provided summary of results for either OCP
investigation or Management, HR, Safety reviews

+ If substantiated, Cl sent copy of corrective action document
or stated management actlon to address condition

— Feedback to Cl includes OCP request for response on
review results and whether related actions address concern

Not all CI's provide feedback to OCP

+ Some feedback results in additional review
Amended results returned to Cl for review and comment

QCP also determines if initial review results indicate need for
process improvement

- If Cl is not satisfied, management escalation process is
explained

W M
Hll . ¢ I Y L s YUCCA MOUNTAIN PR JRET
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OC "NM ;—cern- Program

iwootinueos

« Feedback to Concerned Individual fcontinued)

QCP to enhance its collection of metrics on Cl response
and use data to improve QCP feedback process

- ‘Anonymous’ Concerns are approximately 10% of toial
= QCP finalizing article on results of selected ‘anonymous’
CONCErns

Selection based on bread nature of concern

» Article to be provided for publlshing in BSG Taday for Project
personnel

Target date - April 30, 2002
OCP exploring other options to enhance frequency on

communicating results of "anonymous’ concerns to all
Project employees

» Other options: More frequent articles in BSC Today: separate
QCP newsletter; secure QCP Intranet Website to post selected
results

i
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