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Introductiontc \l1 "Introduction

You may complete the General Proficiency requirements together with the Technical Proficiency requirements for your specific inspector classification.

Required General Proficiency Training Courses:
tc \l1 "Required General Proficiency Training Courses:
1. Quality Assurance

2. Media Training Workshop 

Before signing up for any course, be sure that you have checked and have met any prerequisites.
These courses should be completed in the order listed.
· G-105,  Conducting Inspections 

· G-205,  Root Cause/ Incident Investigation Workshop 

· G-103,  Field Techniques and Regulatory Processes

General Proficiency Individual Study Activitytc \l1 "General Proficiency Individual Study Activity
General Proficiency Individual Study Activity

TOPIC:

(ISA-General-1) Quality Assurance Programtc \l2 "(ISA-General-1) Quality Assurance Program
PURPOSE:

This activity will provide you with a working knowledge of the contents of 10 CFR Part 50, Appendix B, the industry standard, and the associated licensee program and documents which collectively establish the basis for the licensee(s quality assurance (QA) program. 
COMPETENCY 

AREA:


INSPECTION

LEVEL 

OF EFFORT:        12 Hours
REFERENCES:
1. 
10 CFR, Part 50, Appendix B

2. ANSI NQA-1-1979, (Quality Assurance Program Requirements for Nuclear Power Plants(
3.
ISO 9000-2005, "Quality Management Systems-Fundamentals and Vocabulary"

4.
ISO 9001-2000, "Quality Management Systems-Requirements"

5.
Licensee Quality Assurance Program
EVALUATION

CRITERIA:

At the completion of this activity, you should be able to:

1. 
Discuss the eighteen criteria contained in Appendix B to 10 CFR Part 50 and the content of ANSI NQA-1. 

2.
Describe the general content of NQA-1, ISO 9000-2005 and ISO 9001-2000. 

3.
Outline the key elements of an effective QA Program, and  how the licensee implemented those elements at your reference site.

TASKS: 

1.
Review and discuss the eighteen criteria of Appendix B with your supervisor, or qualified inspector, and communicate an understanding of their content and general application to field inspections.

#  Review the basic industry standards related to QA listed in the references.  

# Review a licensee QA program and the associated implementing procedures.  

4.
Review a sampling of documents prepared by the licensee quality assurance organization. 

5.
Meet with your supervisor or a qualified inspector to discuss any questions that you may have as a result of this activity and demonstrate that you can meet the evaluation criteria listed above.
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General Proficiency Individual Study Activity
TOPIC:

(ISA-General-2)  Corrective Action Programtc \l2 "(ISA-General-2)  Corrective Action Program
PURPOSE:

This activity will provide you with a working knowledge of the licensee programs and documents that were established to meet the requirements for an effective problem identification and corrective action program as outlined in 10CFR 50 Appendix  B Criterion XVI.

COMPETENCY 

AREA:

INSPECTION

LEVEL 

OF EFFORT:
20 Hours
REFERENCES:

 1.
IP 71152, (Identification and Resolution of Problems(
1. IP 40500, (Effectiveness of Licensee Process to Identify, Resolve, and Prevent Problems(
1. Site Specific documents which describe the Licensee(s corrective action program.

1. 10 CFR 50, Appendix B, Criterion XVl

EVALUATION

CRITERIA:

 At the completion of this activity, you should be able to discuss the principle elements necessary for an effective licensee Corrective Action Program (CAP). 

TASKS: 

1.
Gain an understanding of the licensee(s CAP through a combination of discussions with a qualified resident inspector and review of implementing procedures.  Focus on all steps necessary from identification of a condition adverse to quality through final resolution.
2 Using IP 40500 and 71152 for guidance, review a sample of about six issues entered into the licensee(s CAP and compare the licensee(s actions versus regulatory requirements.  Discuss the resolution of the issues with the resident inspector. 
3 Meet with your supervisor or a qualified resident inspector to discuss any questions that you may have as a result of this activity and demonstrate that you can meet the evaluation criteria listed above.
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General Proficiency Individual Study Activity
TOPIC:

(ISA-General-3) Technical and Regulatory Issuestc \l2 "(ISA-General-3) Technical and Regulatory Issues
PURPOSE:

This activity will familiarize you with various topics of interest that have proven problematic in the past. 

COMPETENCY 

AREA:

INSPECTION

LEVEL 

OF EFFORT:
4 hours

REFERENCES:
NRC Web-based Training (refer to the NRC Training Website)

EVALUATION

CRITERIA:

 At the completion of this activity, you should be able to:

1.      
Discuss the general topics presented in the Web-Based Training, specifically a basic knowledge of the technical/regulatory issues and their application to the NRC. 

TASKS: 


1.


Complete the following Web-Based Training listed at the Referenced web page:

a. 
Columbia Space Shuttle

b.   Corrosion

c. 
Safety Culture Training

d. 
Inspection Procedure 71152

1. Gain a general understanding of the technical/regulatory issues and their applications to the NRC.

1. Meet with your supervisor or a qualified inspector to discuss any questions that you may have as a result of this activity and demonstrate that you can meet the evaluation criteria listed above.

DOCUMENTATION:
General Proficiency Qualification Signature Card






Item ISA-General-3


General Proficiency On-the-Job Activitytc \l1 "General Proficiency On-the-Job Activity
General Proficiency On-the-Job Activity

TOPIC:

(OJT-General-1) Construction Inspection Observationtc \l2 "(OJT-General-1) Construction Inspection Observation
PURPOSE:

The purpose of this activity is to provide experience in the actions and activities required to successfully perform a construction inspection.

COMPETENCY

AREAS:

TECHNICAL AREA EXPERTISE

INSPECTION

LEVEL OF
EFFORT:

 40 hours

REFERENCES: 
1.
IMC 2503, "Construction Inspection Program-Inspection of     Inspections, Tests, Analyses and Acceptance Criteria"

2.
IMC 2504, "Construction Inspection Program-Non-ITAAC Inspections"

3.
IMC 2505, "Periodic Assessment of Construction Inspection Program Results"

4.
Applicable Inspection Procedures 

EVALUATION
CRITERIA:

At the completion of this activity, you should be able to:

1. State the actions required to be taken prior to and during a construction inspection.  

2. Identify activities that will occur with regard to your discipline during the performance of a construction inspection.

3. Discuss how deficiencies identified during an inspection are documented and handled by the NRC and the licensee.

4.
State how the goals of the construction inspection program were achieved by the activities performed during the inspection.

5.
Discuss how licensee performance is periodically evaluated and what criteria is used to determine if changes need to be made to the NRC inspection program.  

TASKS:

1.
Review the applicable site inspection schedule, select an upcoming inspection and discuss your participation in the target inspection with the Senior Resident Inspector.  After approval, begin preparing for the inspection by completing the following steps.  

2.
Review the applicable Inspection Procedures to identify the inspection attributes that will be evaluated during the inspection. Discuss any questions with a qualified construction inspector or your supervisor.

3.
Review the regulatory requirements with regard to quality assurance contained within 10 CFR 50, Appendix B.


4.
Attend the inspection entrance meeting. 

5.
Become familiar with the applicable licensee implementing procedures.  Review the applicable requirements from referenced Codes and Standards.  Develop an understanding of what is necessary for successful implementation of the item to be inspected and note the licensee expectations for success versus failure.  

6.
Perform an independent observation of the activity selected for inspection.  Observe sufficient activities to reach an independent conclusion on compliance with all applicable requirements.  Take care not to interfere with the conduct of the licensee performance.  Do not discuss your observations or conclusions during the inspection with the licensee.  

7.
Discuss your observations and opinions with the lead NRC inspector and provide recommendation on whether licensee demonstrated satisfactory compliance with all applicable requirements.  

8.
Meet with your supervisor to discuss any questions that you may have as a result of this activity and demonstrate that you can meet the evaluation criteria listed above. 
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General Proficiency Level Signature Card and Certificationtc \l1 "General Proficiency Level Signature Card and Certification
	Inspector Name :_________________________________
	Employee

Initials/Date
	Supervisor(s

Signature/Date

	A. Training Courses
	
	

	G-105,  Conducting Inspections
	
	

	G-205,  Root Cause/ Incident Investigation Workshop
	
	

	G-103,  Field Techniques and Regulatory Processes
	
	

	Quality Assurance
	
	

	Media Training Workshop
	
	

	B. Individual Study Activity
	
	

	ISA-General-1, Quality Assurance Program
	
	

	ISA-General-2,  Corrective Action Program
	
	

	ISA-General-3, Technical and Regulatory Issues
	
	

	C. On-the-Job Activity
	
	

	OJT-General-1,  Construction Inspection Observation
	
	


Branch Chief(s Signature indicates successful completion of all required courses and activities listed in this journal.

Branch Chief(s Signature _______________________________ Date: ______________

This signature card must be accompanied by a Form 1: General Proficiency-Level Equivalency Justification, if applicable.

Copies to:   
Inspector

HR office

Branch Chief

	Form 1: General Proficiency-Level Equivalency Justificationtc \l1 "Form 1: General Proficiency-Level Equivalency Justification

	Inspector Name:  __________________________
	Identify equivalent training and experience for which the inspector is to be given  credit 

	A.  Training Courses

	G-105, Conducting Inspections


	

	G-205, Root Cause /Incident Investigation Workshop


	

	G-103, Field Techniques and Regulatory Processes


	

	Quality Assurance


	

	Media Training Workshop
	

	B. Individual Study Activity
	

	ISA-General-1, Quality Assurance Program


	

	ISA-General-2,  Corrective Action Program


	

	ISA-General-3, Technical and Regulatory Issues


	

	C. On-the-Job Activity
	

	OJT-General-1,  Construction Inspection Observation


	


Branch Chief(s Recommendation 
Signature / Date____________________________

Division Director(s Approval
Signature / Date____________________________

Copies to: 
Inspector 

HR Office

Branch Chief

This form must accompany the Signature Card and Certification, if applicable.

Revision History Sheet

	Commitment Tracking Number
	Issue Date
	Description of Change
	Training Needed
	Training Completion Date
	Comment Resolution Accession Number

	
	02/06/07

CN 07-005
	Initial issue of document
	NO


	
	

	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Note: Some of the Construction Inspection Program Inspection Manual Chapters (IMCs) and other guidance may still be in draft. Use the latest draft IMCs and guidance documents while fully discussing with your supervisor any limitations to using the information and the extent of applicability to your training.





NOTE:	You DO NOT have to complete Appendix A before completing the following courses.





NOTE:  You must complete Appendix A and receive Basic Inspector Cerfication before beginning the courses listed below.
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