Sept ember 16, 1997

VEMORANDUM TO: L. Joseph Callan
Executive Director for Operations
Karen D. Cyr
General Counse
FROM John C. Hoyle, Secretary /sl
SUBJECT: STAFF REQUI REMENTS - SECY-97-167 - D

Sl 22
| MPLEMENTATI ON (ROLE OF THE OFFI CE OF
RESEARCH)

The Commission directs that the staff expeditiously transfer all
rul emaki ng functions and responsibilities to the program offi ces.
Li kewi se, nost confirmatory research activities nowin the
program of fi ces should nove to the Ofice of Research (RES).

The Commi ssi on has di sapproved the proposed plan which woul d
retain certain rul emaki ngs in RES. Where RES devel ops the
technical bases for a particular rule, whether by confirmatory
research or technical review, RES should provide technica
gui dance to the program office which has the lead and primary
responsibility for the rul emaki ng (including associ ated
regulatory guides). Sinmilarly, the Program O fice(s) should
determ ne the need for RES concurrence on rul enaking natters
based on the degree of technical guidance provided by RES in each
case. The Comm ssion should be informed of progress in this
regard in the Septenber 30, 1997 update.

(EDO) ( SECY Suspense: 9/ 30/ 97)

The Commi ssion al so disagreed with the proposal that RES include
provi sions for short termtechnical assistance in its research
contracts to assist the programoffices in the performance of
"technical studies,” in that it should be the responsibility of
the Program Offices to adequately plan for such situations.

The staff expressed a desire to retain some rul emaki ng
infrastructure in one organization. The staff should propose a
responsi bl e organi zati on, such as the Ofice of the Cenera
Counsel or the Ofice of Administration
The staff al so proposed the consolidation of certain highly
speci ali zed technical expertise into one office to assure
maei nt enance of a "critical mass" of know edge. The Comnri ssion
guestioned this proposal. The staff should provide a discussion
of the advantages and di sadvantages of their recomendation to
the Commi ssion for consideration.

(EDO) ( SECY Suspense: 10/ 17/ 97)

Wth regard to the generic safety issue program the staff should



foll ow an approach such that when the research and anal ysis on an
i ssue have been conpleted and a resol uti on approach has been
devel oped, inplenentation of the action to resolve the issue,
whet her it involves rul emaking, issuing a generic letter, or
other regulatory action, will be perfornmed by the program offi ce.
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