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Objectives

e Overview of facility performance
issues

o Staff’s review and assessment
* Agency actions



Agenda

e NRC’s performance assessment
— Elmo Collins

 Inspection Manual Chapter (IMC)
0350 oversight

- John Lubinski
— Troy Pruett



Performance Assessment

Elmo Collins
Regional Administrator
Region IV



Performance Assessment

e Confirmatory Action Letter

e Transition to Column IV
- Yellow (Flood Mitigation Plan)
— White (Reactor Protection System)

e Current performance concerns



IMC 0350 Oversight

John Lubinski, Deputy Director

Division of Inspection and Regional
Support

Office of Nuclear Reactor
Regulation



IMC 0350 Overview

 Purpose

- Enhanced oversight
 Entry conditions
 Process

 Termination of IMC 0350



IMC 0350 Oversight

Troy Pruett, Deputy Director
Division of Reactor Projects
Region IV



IMC 0350 Activities

e Panel Charter

e Panel Process and Plan
e Restart Checklist
 Inspection Plan

e Return to Reactor Oversight
Process
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