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Agenda

e Opening: Bill Borchardt, EDO
e Roles and Responsibilities:
Andy Campbell, Deputy Director, OE

e Safety Culture Policy Statement
Implementation Plan:

Diane Sieracki, Sr. Safety Culture
Program Manager, OE



Background

e Safety Culture Policy Statement
e Outreach and Education
e Implementation Plan



Completed Activities Outreach
and Education

e Educational Tools
- Case Studies & User Guide
— Brochure & Posters



Completed Activities Outreach
and Education, cont.

e Licensees and Other External
Stakeholders

e NRC Staff Inspector Educational
Outreach

e Workshop Stakeholder Panelists



Completed Activities Outreach
and Education, cont.

e FSME, NRR newsletters

e Regulatory Information
Summary

o Safety Culture website



Completed Activities Outreach
and Education, cont.

e National & International Efforts
- Domestic and Foreign Regulators

— International Atomic Energy
Agency



Completed Activities
Other Safety Culture Activities

e Reactor Oversight Process

e Construction Reactor Oversight
Process



Planned Activities: Outreach
and Education

e Educational Tools
- Case Studies

e Presentations/Communications:

— Licensees and External
Stakeholders

- Domestic and International
Stakeholders



Planned Activities: Guidance
Document Revisions

 Inspection Manual Chapters
revisions

 NUREGs and Licensing Guidance
Documents
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Planned Activities
Other Safety Culture Activities

e Construction Reactor Oversight
Process

* Fuel Cycle Oversight Process

e Spent Fuel Storage and
Transportation
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SUMMARY

e Continue outreach and education
to effectively employ the Policy
Statement

e Assess effectiveness and propose
any new activities
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cROP
EDO

FCOP
FSME

IAEA

NMSS
NRC
NRO
NRR
NSIR
NUREG
RES

ROP

List of Acronyms

Construction Reactor Oversight Program
Executive Director for Operations
Fuel Cycle Oversight Program

Office of Federal and State Materials and Environmental
Programs

International Atomic Energy Agency

Office of Nuclear Material Safety and Safeguards
Nuclear Regulatory Commission

Office of New Reactors

Office of Nuclear Reactor Regulation

Office of Nuclear Security and Incident Response
A type of document issued by the NRC

Office of Nuclear Regulatory Research

Reactor Oversight Process
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