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Major Impacts

e INntrusion detection and
assessment capability “at all
times”

e Codify the requirements for play
back of recorded video images
after alarm

o Additional surveillance of the
vehicle physical barriers



Major Project Scope

e Thermal cameras or backup
power for lighting

e Compensatory measures for
video capture

e Vehicle barrier system
monitoring



Other Concurrent Security
Changes impacting Stations

e Coincidental changes due to

— Revisions to RIS documents
affecting pathways and vehicle
barriers

— Force on Force Tactics changes

e Each of which is being
addressed by modifications at
many stations



Proposed Project Timeline

NRC publish final RGs - 8/09

Define/select best alternatives to
Implement — IP thru 8/09

Create detailed project scope and
obtain funding - IP thru 9/09

Engineering and procurement — 4/09
thru 12/09

Installation - 6/09 thru 10/10

Train officers and place changes in
service - 8/10 thru 12/10



Competing Priorities

e Plant Security Changes
— Implementing the Rule changes
— RIS Impacts
— Force on Force tactics changes
e Hiring and training additional
officers for work hour rule
e |nitiative to raise the

professionalism of the security
workforce



Path Forward

e Publish the Rule on the current
schedule

— Immediately effective for new plants
e Consider the impacts of continuing

changes on security infrastructure
and personnel

e Establish a new Rule effective
date for operating plants

— Allow more practical Implementation
schedule
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