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Introductions

Randall K. Edington
Senior Vice President and 

Chief Nuclear Officer
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APS Participants
William Post- APS Chairman of the Board
Jack Davis- APS CEO
Dwight Mims- Vice President, Regulatory 
Affairs and Performance Improvement
John Hesser- Vice President, Nuclear 
Engineering
Mike Perito- Plant Manager
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APS Participants
Maria Lacal- Director, Executive Projects 
and Plant Support
Mike Shea- Director, ImPACT
George Andrews- Director, Performance 
Improvement
Scott Bauer- Director, Regulatory Affairs
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Opening Remarks

William Post
APS Chairman of the Board

Jack Davis
APS CEO
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Opening Remarks

Historical/Lessons Learned

Actions

Resources
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Historical/Lessons Learned 
Historical plant performance
Metrics
Workload
Defensive/historical rationalization
Accountability
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Historical/Lessons Learned 
Team performance
Workforce turnover
Internal orientation
Communication
Remember, high nuclear performance is 
more a function of people than technology
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Opening Remarks

Historical/Lessons Learned

Actions

Resources
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Improving Palo Verde
for the Long Term

Randall K. Edington
Senior Vice President and 

Chief Nuclear Officer
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Stages of Power Plants
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Recognize
where we have been

Emphasize
where we are!
and where we are going!!
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History + New + Change = Palo Verde Way

Controlled change at deliberate speed
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Map and understand
Then choose

execution
evolution
revolution
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Our Organization
History + New + Change

Senior Vice President 
& Chief Nuclear Officer

Randy Edington

Vice President
Regulatory Affairs & 
Plant Improvement

Dwight Mims

Vice President
Nuclear Operations

Bob Bement

Vice President
Nuclear Engineering

John Hesser

General Manager
Emergency Services

& Support

Terry Radtke

Director
Communications

Terry Young

Department Leader
Employee Concerns

Jeanne Copsey

Director
Nuclear Assurance

Dwayne Carnes

Director
Executive Projects &

Plant Support

Maria Lacal
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SAFELY and efficiently 
generate electricity 

for the long term
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Long-Term Focus
Developing 3-5 year improvement plan to 
assure long-term, sustainable performance
Build upon existing improvement plan
Perform a detailed evaluation of performance 
issues through the ImPACT team
Looking broader than Inspection Procedure 
95003
Obtaining organizational alignment
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Improving Palo Verde
for the Long Term

Integrated
Action 
Plans

Mar April May June July Aug Sept Oct Nov Dec Jan ‘08

Strategic/New Initiatives
NRC/INPO Improvement Initiatives/Commitments

Current PIP Actions
Department Action Plans

ImPACT Project Reviews, Evaluations,
Safety Culture Assessment 

and Action Plan Development

Consolidated
Improvement

Plans

1R13 INPO Evaluation 3R13Annual Assessment
Public Meeting

INPO ATV
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SAFELY and efficiently
generate electricity
for the long term
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SAFELY and efficiently
generate electricity
for the long term
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Major equipment improvements
Top Ten equipment process
Plant Health Committee
Equipment process reviews
Engineering equipment programs
Component design basis review
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